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| have always been interested in the concept of

diversity, and | accept the view that it is the natural state
of the world, but | have personally always understood
the world as a unity and focused on the similarities. As a
WHOLE. This has influenced my character and the way
| have worked and still work, in any sector | have served.
Therefore, ever since | can remember myself | have
tried to change results and to build bridges: at the first
connecting regions and then countries with different

working practices and links in the food chain.

Today, my choices have led me here; traveling to
different countries and becoming acquainted with
different cultures, while offering my Services to
Agriculture and its people. An Agriculture which is
at the same time the power behind nutrition and the

environmental balance that local communities so need.

And it was precisely this which prompted me to express
my thoughts on the opportunities and challenges that
have emerged in various countries, regions, needs, and
cultures under my supervision. Thus, with the valuable
support of the local COMPO EXPERT organizations,

we shall be able to contribute to these challenges

according to our strengths.

Thank you in advance for the time you spend on this

essay.

Panos (Panayiotis) Chamakiotis
DECEMBER 2017, BARCELONA
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Desde que tengo uso de razon,
me siento fascinado por la
diversidad y la he aceptado
como tal pero también he

percibido el mundo como Uno.
Como un TODO. Esto influyo

en mi caracter y en la manera

de trabajar. Sea cual fuere mi

posicion.

Asi que, desde que tengo uso
de razon trato de cambiar
los resultados y de construir
puentes; conectando primero
las regiones, y luego los paises
con diferentes modalidades
de trabajo y de vinculos de la
cadena alimenticia.

Hoy, mis elecciones me han
llevado hasta aqui, viajando a
diferentes paises y conociendo
diferentes culturas, al mismo
tiempo que ofreciendo mi
servicio a la agriculturay a su
gente.

Una agricultura que es a la vez
la locomotora de la alimentacion
y del equilibrio medioambiental

que es tan necesaria para las

comunidades locales.

Y eso fue exactamente lo
que me empujo a expresar
mis pensamientos sobre las
oportunidades y los desafios
que surgieron en diferentes
paises, regiones , necesidades
y culturas bajo mi supervision;
De esta manera, con la ayuda
valiosa de las organizaciones
locales de COMPO EXPERT
podremos contribuir a los
numerosos desafios segun
nuestras fortalezas.

Gracias de antemano por
el tiempo dedicado a este
proyecto.

Panos (Panayiotis) Chamakiotis
BARCELONA, DICIEMBRE DE 2017
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Depuis que j'ai I'age de raison,
j'ai toujours été fasciné par
la diversité et je l'ai acceptée
comme telle, mais j'ai aussi
percu le monde comme un

seul. Comme un TOUT. Ceci a
eu une grande influence sur

mon caractére et ma facon de
travailler. Quelle que soit ma

position.

D’aussi loin donc que je me
souvienne, j'ai toujours essayé
de changer les résultats et
de construire des ponts ; en
connectant d'abord les régions
et aprés les pays selon les
différents modes de travail
et les maillons de la chaine
alimentaire.

Mes choix m'ont amené
aujourd’hui a voyager dans
différents pays et a connaitre
d’autres cultures, en offrant mes
services a l'agriculture et a ses
gens.

Une agriculture qui est a la fois
locomotrice de l'alimentation et
de l'équilibre environnemental,
nécessaire pour les
communauteés locales.

Et c'est dailleurs exactement
cela qui m'a poussé a
exprimer mes pensées sur
les opportunités et les défis,
qui ont surgis dans différents
pays et régions, ainsi que sur
les besoins et les cultures,
sous ma supervision ; De telle
maniére et avec l'aide précieuse
des organisations locales de
COMPO EXPERT nous pourrons
contribuer aux plusieurs défis
grace a nos forces.

Je vous remercie d'avance
pour votre temps consacré a ce
projet.

Panos (Panayiotis) Chamakiotis
BARCELONE, DECEMBRE 2017

IT

Sono sempre stato affascinato
dalle molteplici diversita ed
ho imparato ad accettarle,
percependo il mondo come
un'unica cosa. Un UNICUM. Cio
ha influenzato il mio carattere
ed il modo in cui ho esercitato
ed esercito il mio lavoro in
qualsiasi settore mi sia venuto
a trovare. Cosi, da sempre
ho il ricordo di me stesso
impegnato a modificare risultati
e a costruire ponti. Inizialmente
fra regioni, poi fra paesi, ponti
in grado di collegare diversi
modelli di lavoro ad una filiera
alimentare di qualita.

Le mie scelte mi hanno
portato oggi a viaggiare in
una moltitudine di paesi
ed a conoscerne le diverse
culture, ponendomi al servizio
dell’Agricoltura e delle sue
genti.

Un’Agricoltura che ¢ il motore
dell’alimentazione ed anche
dell’'equilibrio ambientale, di cui
tanto hanno bisogno le singole
societa.

Tutto cio mi ha portato ad
esprimere i miei pensieri circa
le possibilita e le sfide che
raccolgo dai vari paesi, regioni,
approfondendo esigenze e
culture che sono sotto la mia
supervisione. Supportato
dalle organizzazioni di COMPO
EXPERT quali validi strumenti
locali, saremo anche noi in
grado di contribuire a queste
sfide, misurando le nostre forze.

Vi ringrazio anticipatamente
per il tempo che dedicherete a
questo saggio.

Panos (Panayiotis) Chamakiotis
BARSELLONA, DICEMBRE 2017
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Kendimi bildigimden beri
farkliliklar beni biyiiler ve onlari
kabullenirdim. Ama diinyayi her

zaman tek olarak algilardim.
Bir biitiin olarak. Bu benim
karakterimi, her ne meslek
dalinda olursa olsun yaptigim
ve halen de yapmakta oldugum
meslegimi yapis seklimi
etkiledi. Bdylece, birseylerin
sonuglarini degistirmeye, farkli
is ve gida deger zinciri modelleri
ile baslangicta bolgeler arasinda
daha sonralari da Glkeler
arasinda kopriiler kurmaya
calistim.

Tercihlerim beni gliniimiizde,
tarima ve tarimla ugrasan
insanlara hizmet ederek degisik
tilkeler arasinda seyahat etmeye
ve degisik kiiltirleri tanimaya
gotirdd.

Gida ve cevre dengesinin
lokomotifi gérevinde olan tarim,
tiim yerel bélge toplumlari igin
biiylik 6nem tasir.

Bastan beri tam olarak istedigim
sey, gozetimim altinda olan
degisik lkeler, bolgeler ve
kiilttirlerde meydana gelen

gelismeler, var olan imkanlar
ve ortaya ¢ikan ihtiyaglar
konusunda diisiincelerimi
ifade etmek ve COMPO
EXPERT'in degisik bolgelerdeki
organizasyonlarini degerli bir
arag olarak kullanarak giiclimiiz
oraninda gelismelere katkida
bulunmaktir.

Her seyden dnce bu eserim
tizerinde harcadiginiz zaman igin
size tesekkr ederim.

Panos (Panayiotis) Chamakiotis
BARSELONA, ARALIK 2017



Panos (Panayiotis) Chamakiotis was born in Greece.
He studied Agricultural Engineering and specialized in
Soil Science at the Aristotle University of Thessaloniki.
He currently lives in Barcelona, where he serves as
Regional Director EMEA (Europe, Middle East & Africa)
for the COMPO EXPERT Group.
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His professional background counts more than 25

years in companies in the chemical & Agri/Food
sector, such as BASF Hellas, ELTON Chemical Group,
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Regional Director EMEA (Europe, Middle East & Africa)
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SHELL Chemicals, and American CYANAMID, before
he joined the COMPO EXPERT Group in 2008.

He is passionate about establishing connecting
platforms in order to create and capture added
value for his associates. He strongly supports
continuous evolution through the influence, guidance,
and development of the operational groups with
which he collaborates, based on setting goals,
strategic direction, the improvement of personal
weaknesses, gaining knowledge from failures, the
speed of decision-making, knowledge of the market,
preparation, and pro-activeness so as to achieve
ambitious goals.

Mr. Panos Chamakiotis is a member of the Global
Management Team & Executive Committee of
COMPO EXPERT GROUP, has participated in the
Adyvisory Board of COMPO EXPERT GROUP, and is
the President of the Board of Directors for COMPO
EXPERT Spain and Greece.

He is also on the board of AGRIFOOD platforms, as
well as the founder of a Solar Park company in Greece.

He is fluent in English, Spanish, and Greek. He is
married and the father of a daughter.
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AGRICULTURE IN SPAIN:
EXTROVERSION IN PRACTICE

Spain—like all the other countries of the European
South— is staggering under the burden of the economic
crisis. Export activity, which was the motivation

behind this article, is an excellent solution. The export
performance of the economy has been impressive, in
particular over the last 10 years, with continuous growth
in all sectors of the Spanish economy which are strongly
export-orientated and, consequently, with the command
of ever greater market shares, principally in the countries
of the European North, Northern Africa, and Latin
America.




In the middle of the economic crisis and in
the aftermath of the infamous “property
bubble” of a few years ago, good news for the
Spanish economy are to be found in, among
others, those companies with impressive
export performance. In the last few years,
Spanish businesses boast one of the highest
rates of export growth in the Eurozone and, as
a country, Spain (the fourth largest economy
in Europe) has frequently demonstrated a
dynamism greater than that of other European
countries.

GR

H FEOPTIA LTHN IZNANIA:
onax AEME Ez0XTPE®EIA!

H lonavia — énw¢ kai o1 unéoineg xwpeg Tou Eupwnaikou
Ndrou — arevddet kai autr und 1o BApog TG 0IKOVOUIKNG KPi-
ang. Yndpxouv duwe dig€obot atnv oikovopia te. Mia e€aipe-
Tk 61é€odog yia v xwpa, n onoia anotéAeae my éunveuan
yia 1o napdv dpBpo, eivar n e€aywyikn 6paatpidna. Or e€a-
YwyIKES eMbOTEIS TG oikovopiag unnpéav eVIunwolakes, 10i-
aitepa 1a teAeutaia 6éka xpovia, pe T¢ ouvexeic au€noeis Kai
avrioroixwg iekdiknan peyaAltepwy pepidiwv ae 6Aoug toug
TOUEIC NG 10MavIKAG oIKovopiag pe Eviovo e€aywyiko npoaa-
vatoAiguod Kupiwg o€ xwpeg tou EupwnaikoU Boppd, e B.
Appikig, kat ¢ Aauvikig Auepikig.

Ev péow olkovopIKNAG Kpiong, Aotndv, Kal aTov anénxo tng yvw-
0TNG «(POUOKAG AKIVATWY» MPLV HEPIKA Xpovia, Ta euxdplota véa
and to pétwno g lonavikng otkovopiag npoépxovial, petagl
GMwv, anod Tig enixelpnoelg ekeiveg ot onoieg napouatddouv
eviunwolakeég e€aywyikég embooelg. Ta teleutaia xpovia, ot

ES

LA AGRICULTURA EN ESPANA:
EXTROVERSION EN LA PRACTICA

Espafia, como el resto de los paises del sur de Europa,
estd luchando contra el yugo de la crisis econdmica.
La exportacién es una solucién excelente para el pais,
ademds de la motivacion de este articulo. Los resultados
de exportacion de la economia han sido impresionantes,
especialmente durante los dltimos diez afos, con un
crecimiento continuo en todos los sectores de la economia
espaiola claramente orientados a la exportacién y, por
tanto, con el control de cuotas de mercado cada vez
mayores, principalmente en los paises de Europa del
Norte, Africa del Norte y Latinoamérica.

En plena crisis econdmica y tras las consecuencias de la infame
“burbuja inmobiliaria” de hace unos pocos afios, las buenas
noticias sobre la economia espafiola vienen de la mano de,
entre otras, esas empresas con excelentes resultados de
exportacion. Durante los Gltimos afios, las empresas espafiolas
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Exporting companies not only withstand the
competition but they are recording considerable
increases in exports on a European level. Spain
is showing itself to be a force to be reckoned
with. Even small and medium enterprises are
slowly but steadily gaining those skills which will
allow them to increase their exports, faithfully
following the model that has given them an
advantage amidst the economic crisis and a
stagnating—at best—domestic market, given
that domestic demand in Spain has dropped
considerably.

44

Another significant fact about
the country we should take
into consideration is that
there are many companies
whose entire production is
intended for export and whose
main goal is to strengthen
innovation.

29

lonavikég enixelpnaelg emdeikviouv éva and ta peyaAltepa
nogootd augnong Twv e§aywywv otnv eupwlwvn, Kal YEVIKO-
1€pa WG xwpa, n lonavia (n tétaptn peyaAdtepn olkovopia atnv
Eupwnin) éxet noANEG popég avantuget évav duvapiopo peyalu-
TEPO aNd autév AAWV EUPWNAIKWY XWPWV.

Eniong, o1 e§aywyikég etaipeieg 6x1 povov aviéxouv atov avia-
Ywviopo aANd, kataypdpouv onpaviikég au§noelg otig efayw-
Yyéc o€ Eupwnaiko eninedo. H lonavia, Aotndv, €xet anodei§el ot
elvat pa unohoyiotpn 6Uvapn. AKOpa Kat ol HIKPEG N HIKPOpE-
oaieg enxelpnoelg anoktolv apyd aAAd otaBepd Ti¢ Ikavotnteg
ekelveg nou Ba toug enttpéyouv va augnaouv Tig e§aywyEg Toug,
akohouBwvtag niotd 1o POVIEAO AUTO MOU TOUG €XEl PEPEL O€
nAeovekTikn Béon ev PEOW OIKOVOHIKAG KPIong Kal piag otdot-
HNG —TOUAGXIOTOV — ECWTEPIKNG AYOPAG, HLAG KAl N ECWIEPIKN
{ntnon otnv lonavia éxel pelwBel oe apketd xapnAd enineda.

‘Eva Ao onpaviiko otoixeio nou npénet va Aapfdvoupe
unoéyn oXeTKd JE T XWpa gival 1o yeyovog ot undp-
xouv NoAAEg enmixelpnaetg nou oxedov to 100% tng na-
paywyng toug ancuBivetal ato e€WTEPIKG Kat ot onoieg
£XOUV WG KEVIPIKG GTOX0 TNV EVIOXUON TNG Katvotopiag.

H nAetovdtnta twv ekteAeaTikwv O1EUBUVTWV ETAIPEIWY €NLON-
paivouv 0t edv 6ev avakaAlyouv Katl véo ata endpeva xpovia
Ba éxouv coBapd npoPAapata. To pAvupa autd Slamotidel tn
GUVOAIKA HOpN TWV ETAIPEIWV TOUG Kal Xapaktnpiel Tg oupne-

GR

Most company executive directors stress that
if they don't discover something new in the
next few years, they will have major problems.
That message permeates the entire company
structure and characterizes the behavior and
performance of their organizations; it creates in
other words a corporate culture.

Exports in many sectors, including the automotive
industry, agricultural products, textiles, etc,
are steadily growing in volume, resulting, naturally,
in an increase in production and consumption.

This impressive economic extroversion is not of
course enough to end the internal crisis, with
its serious funding problems, especially for
small and medium enterprises, at a time when
most new job creation is happening in markets
abroad, which does not help in reducing the
millions of unemployed Spanish people.
Although it is worth noting that lately there
has been a drop in unemployment, mainly due
to the service sector. There has been a notable
drop in the manufacturing sector as well as the
agricultural economy, a sector hit by agricultural

PIPOPES Kal TNV anddoon Twv opyavwoEWwV ToUG — dnploupyel
dnhadn v etaipikn KouAtoUpa.

01 e€aywyég oe noAAoUg Tope(, Onwg n autokivntoBiopnxavia,
10 aypotikd npoidvra, ta idn évbuong, KAn. onpelwvouv ota-
Bepn aunon ge dyko, enipépovtag Pualkd aignon tng napayw-
YAG Kal Tng KatavaAwaong.

Quoika, n eviunwolakn auth e§wotpépela dev enapkel yia va
TEPPATIOTEL N KP(ON NOU UNGPXEL 0TO ECWTEPLKG HE Ta GNPAVTIKA
npoPAnpata xpnpatodotnong, 101aitepa TG HIKPOWEDAIES €Mi-
XEIPNOELG, T oUyUN PANioTa mou ol neploodtepes véeg BEaelg
epyaciag dnptoupyolvtal ot ayopég Tou e§wtepikou, KATL Moy
dev PonBa oty peiwon tng avepyiag exatoppupiwv lonavwv
avépywv. AgiCel va onpeiwBel watdoo Ot Tov Teleutaio Kapo
napatnpeital kanota peiwon atov aptBud twv avépywv, n onoia
ogeiletal Kupiwg atov Topéa Twv unnpeatwv. Afloonpeiwtn pel-
won unnp€e eniong otov topéa g Plopnxaviag aA\d kat otnv
aypOTIKA olkovopia, £€va Topéa nou xtunnBnke and v avadidp-
Bpwon g yewpyiag, v éviaon twv SNHOYPAPIKWV MIEGEWV,
Kal TNV anootpopn yia TG YEWPYIKES EPYATIES.

()¢ anotéAeapa, 0 aypoukdg topéag £pabe va emBiavet und 60-
aKoAeg GUVBNKeS (mou undpxouv akdpa kai Ba auvexigouv undp-
xouv) Kal, eviéhel, pe eGeMxBel pe BeATlwpEveS TV OIKOVOIKN Kal
TNV KOWVWVIKNA GUVOXN TWV aYPOTIKWY KOWWVIWV Tng lonaviag.

MeydAa tpnpata tou nAnBuopoy tng unaiBpou atnv apxn éviw-
oav va angiolvial anod tnv texvoAoyia Kal TG VEEG YEWPYIKEG
peBodouc. Qotdoo, n npogéleucn petavaotwy and ta BaAkdvia,
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han podido alardear de una de las mayores tasas de crecimiento
de las exportaciones de la zona euro y, como pais (la cuarta
economia de Europa), a menudo Espaia ha demostrado ser
mas dinamica que el resto de los miembros de la Union.

Las empresas exportadoras no solo resisten a la competencia
sino que estan registrando un aumento considerable de las
exportaciones a nivel europeo. Espaiia estd demostrando ser
una potencia a tener en cuenta. Hasta las empresas pequefias
y medianas estdn adquiriendo, poco a poco pero de forma
segura, esas habilidades que les permitiran aumentar las
exportaciones, siguiendo a rajatabla el modelo que les ha
brindado una ventaja en el marco de la crisis econdmicay de un
mercado estancado (cuanto menos), debido a la caida drastica
la demanda que ha sufrido en el pais.

Otro aspecto a tener en cuenta sobre el pais es que
hay muchas empresas cuya produccion integra esta
destinada a la exportacion y cuyo principal objetivo
es fortalecer la innovacion.

La mayoria de directivos se estresan pensando que, si no
descubren algo nuevo en los proximos afios, tendran graves
problemas. Ese mensaje penetra en la estructura de la
empresa y caracteriza el comportamiento y los resultados de
sus organizaciones; dicho de otro modo, da lugar a una filosofia
de empresa.

ES

En muchos sectores, incluido el de la automocion,
los productos agricolas, el textil, etc., el volumen de
exportaciones esta crecimiento con fuerza e induciendo,
naturalmente, a un aumento de la produccion y el consumo.

Desde luego, esta increible extroversion econdmica no es
suficiente para dar por zanjada la crisis interna, con sus
graves problemas de financiacion, especialmente para
pequefias y medianas empresas, en un momento en el que
la mayoria de los nuevos puestos de trabajo estan surgiendo
en otros mercados, lo que no ayuda a reducir los millones de
desempleados en nuestros pais. No obstante, cabe destacar
que ha habido un descenso de las cifras de desempleo,
principalmente derivado del sector servicios. Ha habido una
caida notable en el sector industrial y en la economia agricola,
un sector golpeado por la reestructuracion agricola, grandes
presiones demograficas y una aversion al trabajo agricola.

El sector agricola tuvo que aprender a sobrevivir en
condiciones dificiles (que aun existen y seguiran existiendo) y,
finalmente, a avanzar con mejoras en la cohesion econdmica
y social de las comunidades agricolas espaolas.

Al principio, una gran parte de la poblacion rural se sintid
amenazada por la tecnologia y los nuevos métodos agricolas.
Sin embargo, el influjo de inmigrantes provenientes de
los Balcanes, Africa y Asia proporcioné la mano de obra
necesaria para los sectores de trabajo intensivo de la
economia, incluidas las regiones agricolas reestructuradas

11
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restructuring, intense demographic pressures,
and an aversion for agricultural work.

The agricultural sector had to learn to survive
in difficult conditions (which still exist and will
continue to exist) and in the end move ahead
with improvements, in both the economic
and social cohesion of the Spanish farming
communities.

v Appiki kal tnv Adia napeixe 1o anapaitnto epyatiké duva-
HIKO YlO TOUG TOMEIG EVIQTIKAG €pYaaiag TG olkovopiag, onwg
elval ot avadlapBpwpéves aypotikég nepLoxEC Kal n paydaia
avantuooopevn eCEIBIKEUPEVN ENOXIKN YEwpy(a. LnPEPa, Exouv
ndn apxioel va ouykpotoUV pia «véa aypotikn ta§n» ae NoANEG
aypoTIKEG meploxég tng lonaviag, n onola npokalel 1o evolapé-
pov 6oov apopd otig cuvBnkeg Kal tov Tpono diafiwong g,
kaBwg eniong otig vopoBeTikég DleKOIKNTELG TOUG Kal TOUG He-
YaAUtepoug piaBoug.

H e€watpépela autn tng owkovopiag tng lonaviag diapoponotei
I Xxwpa ané AMeg xwpeg g Aekdvng tng Megoyeiou, Onwg
n.x. v EANGda, kat av pn t dAAo, ot enttuxieg oug e§aywyég
npoopEpouv atoug lonavoUg pia oxetkn “npepia” kat nepnpa-
via kdBe popd nou kAeivel pia véa, peyaAn oupQwvia cuvepya-
aiag pe pia xwpa tou e§wreptkou.

H tdon auth gaivetat va ival otaBepn kat ot e181Koi extipoy 0Tt
ot enituxieg autég dev opeilovial pévo oTovV NMPAYHATIOHG TNG
O0LKOVOMLKNG MONTIKAG Nou akohouBnaav ol lonavikég Kuepvn-
0€1G, aAAd Kupiwg oTov SUVapLOPO TwV PEYAAWY ENIXEIPATE-
wvV, 161aitepa eKelvwv Nou £XOUV ECTIAGEL TNV MPOGOXA TOUG OTN
Aauvikn Apepikn kat atn Bopela Appikn.

01 e€aywyEg yewpyIKWV £Qodiwy Kal TEAIKWV Npoioviwy eival
eniong évag Topéag 6nou ot lonavikég eNIXEIPNOEIG EXOUV Ka-
TaQépeL va Kavotopnoouv Kait va dlapoponotnBolv, tdoo and
dnoyn npoidviog 600 Kal cuokeudoiag. Ta teleutaia xpovia
£xouv undp€et noANG napadeiypata enIXEPROEWV OTOV TOHED

GR

Large parts of the rural population initially felt
threatened by technology and new farming
methods. The immigrant influx from the Balkans,
Africa and Asia, however, provided the workforce
necessary for the labor-intensive sectors of the
economy, including the restructured agricultural
regions and the fast developing specialized
seasonal farming. Today, they have already
started to form a “new agricultural class” in

TWV TPOQIPWY Ol OMOIEC €XOUV ANOCNACEL ONHAVIIKA Hepidia
ayopdg oto e§wreptkd, ouvduadoviag tn xpnon twv napado-
GlOKWV NPWIWV UA®V 0TNV Napaywyn He EUPNHATIKEG EVEP-
YEIEC HAPKETIVYK, dplota diktua mAnpoopl@v, v avdntugn
HOKPOXPOVIWY OXE0EWV EPMIOTOOUVNG, KAl MPWIONOPLAKES
OUOKEUUOIEC.

Me 0Aa autd ta 6nha, aAAG kat tnv au§avopevn tdon yia autap-
KELO Kal PeYaAUTepn eMIOITIOTIKN ao@alela (pia and TG KUpLEG
KOWVWVIKEG MPOKAACELS TG aTpatnyikng «Eupcnn 2020»), ot
lonavoi eival og Béon va dnploupynoouv akopa peyalutepn
npootiBépevn agia kat uynAdtepo neplBwplo kEPSOUG HE YVWw-
pova v kaAUtepn uyela, T puatkn euekia, Kal Ty guxapiotn-
an, napdyovteg nou kaBopiZouv Tg NPOTIHATELS TV KATAVAAW-
TWV OTIC AVAMTUYHEVEG OIKOVORIES.

EmnAgov, n lonavia, noAU elotoxa, €xel avayvwpiosl 6w Kat
noM\d xpévia t Suvaplkn g avantgng LUvePYAaTKWY IXn-
patopwv Kawvotopiag, Epeuvag & Avantu§ng otoug Topei nou
eldikevovtal otn Bropnxavia tpogipwv ouvduadovrag tg Eupw-
NaikéG XpNPATodOTACELG KAl TO EPEUVNTIKG £pYO Kal Ta akadnpa-
K Ivoutouta pe 1o evblagépov Twv peydhwv Blopnxaviwv yia
NV EQAPHOYN VEWV TEXVOAOYLWV.

‘Etat, pe autav tnv unodopn dnploupyeital pia apBovia eukat-
plwv (nou augavetat diapkwe) yia tn dnptoupyia npootBeé-
pevng aglag oe moAéG Katnyopieg npoidviwy g yewpyiag,
KaBwg to naykAopio evoiapépov yia uylelvd TpoPipa ouvexilel
Va PEYAAWVEL



many agricultural areas of Spain today, which is
attracting considerable interest in relation to their
conditions and way of life, as well as in relation to
their legislative needs and better wages.

The overall extroversion of its economy has
distinguished Spain from other countries of
the Mediterranean basin, such as Greece,
and, if nothing else, its exporting prowess
provides the Spanish people with some
“peace of mind” and a reason for pride
every time a new and ambitious project is
agreed upon with another country.

This trend seems to be stable and experts are
of the opinion that these successes are not only
due to the pragmatism of the financial policy
followed by Spanish governments, but mainly to
the dynamism of the large companies, especially
those that have focused on Latin America and
North Africa.

Exports of agricultural supplies and final
products is a sector in which Spanish companies
have managed to innovate and differentiate

y la agricultura de temporada especializada y de rapida
evolucion. Hoy en dia, en muchas zonas agricolas de Espafia
ya han empezado a formar una “nueva clase agricola” que esta
atrayendo un interés considerable no por sus condiciones y
forma de vida, sino también por sus necesidades legislativas
y mejores salarios.

Esa extroversion general de la economia ha establecido
una distincion entre Espafia y otros paises de la cuenca
mediterrdnea, como Grecia, y como minimo, sus habilidades
de exportacion aportan a la poblacion espafiola algo de
“tranquilidad” y un motivo de orgullo cada vez que se cierra
un proyecto de gran envergadura con un pais extranjero.

Parece una tendencia estable y los expertos creen que el
éxito no solo estd derivado del pragmatismo de la politica
financiera que han seguido los gobiernos de Espafa, sino
principalmente del dinamismo de las grandes empresas,
especialmente las que se han centrado en Latinoamérica y
Africa del Norte.

El sector de las exportaciones de suministros y productos
finales agricolas es un sector en el que las empresas
espanolas han sido capaces de innovar y marcar la diferencia,
tanto desde el punto de vista del producto final como en lo
referente al packaging. En los ultimos afios, ha habido muchos
ejemplos de empresas del sector alimentario que se han
hecho con cuotas de mercado significativas en el extranjero

ES

themselves, regarding both the final product
and the packaging. Over recent years, there
have been multiple examples of companies in
the food sector that have carved out significant
market shares abroad, combining the use of
traditional raw materials during production
with imaginative marketing activities, excellent
information networks, the development of
long-term relations of trust, and innovative
packaging.

This arsenal, together with an increased tendency
towards self-sufficiency and greater food security
(one of the principal societal challenges of the
“Europe 2020” strategy), has meant that the
Spanish people are in a position to create even
greater added value and higher profit margins,
based on providing products promising better
health, physical well-being, and pleasure, factors
central in determining the consumer preferences
of the developed economies.

Moreover, for a number of years now Spain has
successfully recognized the dynamism stemming
from the development of Innovation, Research

combinando el uso de materias primas tradicionales en
la produccion con actividades de marketing imaginativas,
excelentes redes de informacion, el desarrollo de relaciones
de confianza a largo plazo y un packaging innovador.

Este arsenal, junto con su marcada tendencia a la
autosuficiencia y a una mayor seguridad alimentaria (uno
de los principales desafios sociales de la estrategia “Europa
2020") han hecho que los espafoles estén en la posicion
adecuada para crear aun mas valor afadido y mejores
margenes de beneficios, basandose en el suministro de
productos que garanticen mas salud, bienestar fisico y placer,
factores centrales para determinar las preferencias de los
consumidores en las economias desarrolladas.

Ademas, Espafa lleva ya afios identificando con acierto el
dinamismo que se deriva del desarrollo de agrupaciones
en materia de innovacion, investigacion y desarrollo en
los sectores especializados de la industria alimentaria,
combinando la financiacion europea y el trabajo de
investigacion e instituciones académicas con el interés de las
grandes empresas en implantar nuevas tecnologias.

Con esa infraestructura se abre un universo de oportunidades
(que cada vez sera mayor) para la creacion de valor
anadido en los productos agricolas de mdltiples categorias,
especialmente cuando el interés global en alimentos seguros
y saludables no deja de crecer.
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and Development Clusters in specialized sectors
of the food industry, combining European
funding and the work of research and academic
institutes with the interest of large companies
in the implementation of new technologies.

With this infrastructure, a wealth of opportunities
(which is ever growing) arise for the creation of
added value in many categories of agricultural
products, particularly given that global interest
in safe and healthy foods continues to grow.

Exports of
Agricultural Products

A key part in this trend is played by Spanish
agricultural product exports, where the virtues
of organization, extroversion, networking,
and vertical integration are the principal
characteristics distinguishing Spain from other
countries and placing it high on the global
ranking in this sector.

E€aywyég Newpyikav MNpoidviwv

Kupiapxo pepidlo mpog autav tnv kateUBuven anoteholv ot
€€aYWYEC TWV 16MAVIKWY YEWPYIKWY MPOIOVIWVY, HE TIG OPETEG
v opyavwan, v eEwatpépela, T Siktwan (networking), kat
v kaBetonoinon va anotedolv ta KUpPLA XApAKINPLOTIKG Nou
dlapoponotolv tnv lonavia and tg undAotneg XwWPEG Kat nou
NV Katatdooouv oTi¢ KoPUPaieg NaYKOOHiwG atov Topéa auto.

And tnv GMn nAeupd, 6nwg eival yvwotd, n EAGda ouvexilel
va e€ayel xUpa 1o JeyalUtepo Koppdtl TG napaywyng tg oe
ehatoAado, kupiwg otnv Italia kat tnv lonavia.

Ac pnv Eexvdpe ot n lonavia éyve pélog g Eupwnaikng Kot-
votntag to 1986 evw n EAMG6a to 1981.

‘Ektote, ot lonavoi akohouBoUv otaBepd pla cuoTNPATIKA Kal
abanpaypdrteutn noAlukn pe otéxo v KabBiépwan tou eAal-
0AaboU Toug w¢ Kupiapxo Npoidv Naykoopiwg, Kal Katapepav
0Aa autd ta xpovia va xticouv pla moAU enpavtikn Béan. Aou-
Aewav Oxt pe v AoyIKN Twv eNBoTRoEWY, Onwg £ytve otnv EA-
Aa6a, aAAG pe T Aoylkn ToU aviaywviotikoU npoidviog, Kat Qu-
0lKa OikaiwBnkav kat ouvexidouv va dpdattouv kapnoUg, apou
elval ol mpwrot nou AapBdvouv mMAnpo@opieg OXETKG pE VEEG
€UKaIp{EC Kal nou KAeivouv GUPQWVIEG, ol omoieg enttpénouv
nepaltépw avantugn.

GR

In contrast, as it is well known, the largest part
of Greece’s production in olive oil is still exported
in bulk, mainly to Italy and Spain.

One might also note that Spain joined the
European Community in 1986, whereas Greece
has been a member since 1981.

Since joining, the Spanish have consistently
followed a systematic and non-negotiable policy
aiming to establish their olive oil as a dominant

To napadeiypa tng COMPO Expert Spain

Epyadopar o€ pia npwtondpa etaipeia Pe avilkeigevo v el-
gaywyn npoidviwy Kat unnpeatwv otn dlatpoikn ahuaida. To
COMPO Expert GROUP nyeital nayKoopiwg 0Tov TopEa TwV €l-
dikwv npoidviwy Bpéyng (specialty fertilizers), yia pia yewpyia
nou divel unepaia ota npoidvia g Kal pe xpnoteg nou aéPo-
viat 1o nepiBdiov.

Ti ékave Aotndv ta teAeutaia xpovia n COMPO EXPERT lenaviag
wote va e§aogalioel n Slatpnon tou e€aywyikoU puBuou tng
XWPAC, K€ QUTAV TNV TAon npog tnv e§watpEPela, JE QUTAV TNV
1don nou otoxeUel atnv avantugn;

« Avéntu€e pla mpoggyylon npog tov teAIkd xpnotn (aypdtn)
HEOW OUYKEKPIUEVWY EVEPYELWV Kal TNV EQappoyn concept
napakoAoUBnong peydAwv ektdoswy, Kat au§noe Toug no-
POUG TN GTLYHN MOU 0 avVIaYWVIoHGG Heiwve Tov npolnoloyt-
op6 kat n e€uyiaven anoteholoe npotepaldtnta.

Tnv wpa akpIBwG nou Pelwvotav n eyxwpla ayopd Twv aypo-
UKV epodiwv, n Compo diekdiknoe kat nétuxe peyahlitepa
pepidia ayopdg pe evépyeleg pull, véa npoidvta, kat avantu-
&n peBodwv CRM (Customer Relationship Management) nou
Baaiovtal otnv apotBaia katavénon, TV NAPOXN TEXVOYVW-
oiag, kat in d¢opeuan otnv npoandbeia (Ox1 povo auotnpd
010 anotéAeapla).



product worldwide, and they have succeeded
in establishing a very strong position over the
years. Instead of trying to maximize subsidies,
as was the case for Greece, they worked based
on the premise of the competitive product,
and the were vindicated, of course, and continue
to reap the benefits, given that they are the
first to receive information about opportunities
and conclude agreements that will bring about
further development.

Exportacion de productos agricolas

Un papel fundamental de esta tendencia lo juegan las
exportaciones de productos agricolas espafioles, donde
las virtudes de la organizacion, extroversion, networking e
integracion vertical son las principales caracteristicas que
distinguen a Espafa de los demas paises y la sitllan en un
puesto elevado del ranking del sector.

Sin embargo, como es bien sabido, Grecia sigue exportando
a granel la mayor parte de su produccion de aceite de oliva,
principalmente a Italia y Espafa.

No hay que olvidar que Espafa se uni¢ a la Comunidad Europea
en 1986, mientras que Grecia es miembro desde 1981.

Desde que se unieron, los espafoles han seguido
constantemente una politica sistematica y no negociable
destinada a convertir su aceite de oliva en un producto
dominante a nivel mundial y han cosechado un gran éxito
con el paso de los afios, alcanzando una posicion muy
solida. En lugar de tratar de maximizar los subsidios, como
pas6 en Grecia, trabajaron basados en la ldogica del producto
competitivo y, por supuesto, tuvieron su recompensa y siguen
viendo los frutos, dado que son los primeros en recibir
informacion sobre oportunidades y cerrar acuerdos que daran
lugar a un mayor desarrollo.

ES

The case of COMPO
Expert Spain

| work in an innovative company whose object is
the introduction of products and services in the
agri-food chain. The COMPO Expert GROUP
is an international leader in the field of specialty
fertilizers for an agriculture that will give surplus
value to its products and with users who respect
the environment.

So what did COMPO EXPERT Spain do to
ensure that it was in step with the country’s
exporting rhythm, with this trend towards
extroversion, with this trend that leads to
growth?

« |t developed an approach towards the final
user (farmer) through specific actions and
the implementation of concepts for monitoring
large areas, and it increased resources while
our competition was decreasing budgets and
consolidation was the order of the day.

El caso de COMPO Expert Spain

Trabajo en una empresa innovadora que se dedica a
la introduccion de productos y servicios en la cadena
agroalimentaria. EL GRUPO COMPO Expert es lider internacional
en el terreno de los fertilizantes especializados para una
agricultura que dara una plusvalia a sus productos y con
usuarios que respetan el medio ambiente.

¢Y qué hizo COMPO EXPERT Spain para asegurarse de que
seguia el ritmo de exportacion del pais, con esa tendencia a
la extroversion, con esa tendencia destinada al crecimiento?

« Desarrolld una aproximacion al usuario final (el granjero)
mediante acciones especificas y la implementacion de
conceptos para la monitorizacion de grandes areas, y
aumento los recursos al tiempo que la competencia estaba
reduciendo presupuestos y la consolidacion estaba a la
orden del dia.

Pese al crecimiento negativo del mercado nacional en
suministros agricolas, Compo buscé y alcanzd mayores
cuotas de mercado por medio de estrategias comerciales,
nuevos productos y el desarrollo de métodos de Gestion
de Relacion con los Clientes basados en un entendimiento
mutuo, ofreciendo know-how y compromiso con el intento
(y no sélo con el resultado).
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« Despite the negative growth of the domestic
market in agricultural supplies, Compo sought
and achieved larger market shares through pull
strategies, new products, and the development
of CRM (Customer Relationship Management)
methods based on mutual understanding,
offering know-how and commitment to
efforts (not just to results).

It set itself—not without huge effort—to
change old business practices holding in
countries of cooperation (Spain acts as the
hub for the Iberian Peninsula as well as North
and West Africa) and replace them with new
models of operation demanding a greater
focus on sustainable development in an
extremely competitive environment.

It took swift decisions which entailed—and
entail—risks to growth in other countries,
working on the basis that “better a wrong
decision at the right time than the right
decision at the wrong time” (implying that
in the end decisions may otherwise not be taken
at all) and was vindicated by the response of its
collaborators.

Mpooavatohiotnke — 0x1 xwp(§ kono — atnv alayn @Bapué-
VWV ENIXELPNHATIKWOV HoviEhwv (business models) otig xwpeg
ouvepyaaiag (kabuwg n xwpa Aeitoupyei we kdpPog yia v IBn-
PIKI} Xepadvnao kabuwe kai v Bdpeta kat Autiki) Appikn) pe
véa poviéha epyaciag nou anattolv peyahitepn enkEVIpw-
on gty agipdpo avantugn, oe éva 1OL1AITEPA AVTAYWVIOTIKG
nepiBadov.

Mnpe yphyopa ano@acelg nou eveixav—xkal evéxouv—pioka
yia v avantugn kat oe GAAEG Xwpeg, akohouBwvtag tov Kavo-
va 01t «kaAUtepa pia AdBog andpacn ato owatd xpovo napd
Ja opBi andgpacn oto AdBog xpévo» (unovowvtag ot TeAIka
pnopel va kataAngoupe va pn ploKapoupe va naipvoupe Kav
ano@doelc) Kat SikaiwBnke BAénoviag v aviandkpion Twv
OUVEPYOTWV TNG.

Mpoogyyloe ayopég 1ou e§wteptkou OXI pe Tnv SUvapn Twv WY
Kal TwV eMBETIKWV EPNopIKWY NOAITIKWY, GANG HE yVwpova Th
YVWON TwV OUVEPYATWV Hag Kal twv dlaitepwv avaykwv Kabe
xwpag, npofaMoviag tnv Stapopd tng agiag twv unnpeolwv
NG 0€ OXEON e TG TPES TWV MPOidviwy aMd Kal napéxoviag
TIC 0WOTEG NANPOPOPIES OXETIKA pe enttuxnpéva napadeiypata
KOl TEXVIKEG MIO AVEMTUYPEVWV XwpWwV, KUpiwg g lonaviag.

Luppeteixe ouotnpatika o€ ekB¢aelg tou KAadou tng, evw na-
PAMNAa PETEPEPE TEXVOYVWOia 0€ GANEG NEPLOXES Kal “HUaAd”.

MNpoondBnae va ennpedoet tnv tpo@ikin aAuaida kat 6xt anAd
va nouAncel gta napadoatakd diktua nehatwv. Autd anote-
A&l Ndyla TaKTIKA Pag Kat GUOTNHATIKA NPOCEYYION NOU OVIEXEL
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- It approached foreign markets, not wielding
prices and aggressive commercial policies, but
based on the knowledge of our staff and the
particular needs of each country, promoting
the difference in the value of its services in
relation to the product prices and also providing
the correct information on successful examples
and techniques from more developed countries,
principally Spain.

e It participated systematically in sectoral
exhibitions, focusing at the same time on
transferring know-how to other fields and
‘minds”.

« It aimed to influence the food chain and
not just sell through traditional sales
networks. This is our standard practice and
a systematic approach which shall endure in
time and can be seen as the password for
the next decade.

e The company has set — and keeps setting - a
high standard for itself.

070 XpOvo Kat pnopel va BewpnBei 1o olvBnpa (password) yia
v enopevn Hekaetia.

« H etaipeia éBeoe (kal Béter) upnAd otdviapvt yia v (dia.

NMavw an’ éAa:

Eixa kat éxw mv t0xn va ampiopai o€ pia Anpioupyikn Oudéa
AvBpwnwy, pe avoixtd puadd, pe dpe€n, pe pidobofics, kai pe
ueydAe¢ buvatotnteg va énuioupyolv naipvoviag npwtofoulieg,
Kai va pnv akoAouBouv anAd, va un pepwipoipodv, va PAénouv
AUgeig kel mou o1 dAMot BAénouv npofAnuara, va npoonaBouv va
napd&ouv unepaéiec npog 10U¢ oUVEPYATEC.

To povo nou «avtypdyape» Atav n tdon nou €xel avantuxBel
otV Xwpa Kat anotelei BepeMwdeg XapakTnpLoTiko:

Anpiolpynoe enixelpnpatikég Spaatnplotnteg Oxt povo péaa
aAld kat €€w and v xwpa, £166AAw¢ Ba peivelg “é€w” ano
n Souleld!

To kdvape pe enttuxia, GnploupywvTag Péoa otnv Kpion tnv pe-
YaAUtepn etalpikn opyavwon atoug kAnoug tou COMPO GROUP.
Bewpoupe Ot 1o napddelypa autd Ba akoAouBnoouv Kat GA\eg
opyavwoelg tng COMPO avd tov kdopo Kat Ba anoteAéael 1o ent-
XEIPNUATKG poviélo nou Ba avupetwnioel emtuxwg 0Aa ta onpa-
VIIKG epnddia nou undpxouv Kat Ba undpxouv GTov XWPO Hag Kat
nou anartouv euehi€ia kat Aioeig népa Kat £§w and tnv nponyoU-
HEVN EQNEPIT Kal Ta ENXEIPNPATIKA otepedTuna.



Above all:

I have had and still have the good fortune
to be able to count on a creative team
of people, with open minds and the
enthusiasm, ambitions, and potential
to create, through initiative rather
than simply following, not complaining
but seeing solutions where others see
problems, aiming to produce surplus
value for those they work with.

The only thing we “copied” was the trend
that has developed in the country and which
constitutes a fundamental characteristic:

Se prepard (no sin grandes esfuerzos) para cambiar el
conglomerado de viejas practicas de negocios en los paises
de cooperacion (Espafa actlia como nucleo de la Peninsula
Ibéricay de Africa del Norte y Occidental) con nuevos modelos
operativos que exigian un mayor enfoque sobre el desarrollo
sostenible en un ambiente extremadamente competitivo.

Tomo decisiones rapidas que conllevaron (y conllevan)riesgos
para el crecimiento en otros paises, trabajando sobre la
premisa de que “mejor una mala decision en el momento
correcto que una decision correcta en un mal momento”
(dando a entender que, si no, al final, puede que no se tomen
decisiones) y fue recompensada con la respuesta de sus
colaboradores.

« Abordd mercados extranjeros, sin valerse de los precios
ni politicas comerciales agresivas, sino basandose en
el conocimiento de nuestro personal y las necesidades
especiales de cada pais, promocionando la diferencia en
el valor de sus servicios con relacion a los precios de los
productos, y proporcionando la informacion correcta sobre
ejemplos y técnicas de éxito de paises mas desarrollados,
principalmente Espaia.

Participd de forma sistematica en exposiciones del sector,
centrandose al mismo tiempo en transferir know-how a
otros terrenos y “mentes”.

« Traté de ser influyente sobre la cadena alimentaria y no
sélo vender a través de las redes de venta tradicionales.
Esta es nuestra practica habitual y una aproximacion

ES

FROM RIGHT

Ramon Pelegri
Head of COMPO EXPERT SPAIN

Panos Chamakiotis
Ausias Marques

Sales Manager of COMPO
EXPERT SPAIN

Create business not just in

the country but outside it,

otherwise you will be left
“outside” the business!

We have accomplished this successfully, creating
in a time of economic crisis the largest corporate
organization within the folds of the COMPO
GROUP. We believe that this example will be
followed by other COMPO organizations around
the world and it will constitute the business model
with which to face all the difficult obstacles which
we encounter in our sector and which require
agility and solutions beyond and outside previous
experience and business stereotypes.

sistematica que perdurard en el tiempo y puede entenderse
como la contrasefia para los proximos diez afos.

« La empresa marcd (y marca) un estandar elevado para si
misma.

Ante todo:

Tuve y tengo la gran suerte de poder contar con un equipo de
personas creativas, de mente abierta y con el entusiasmo, la
ambicién y el potencial necesarios para la creacion, a través
de iniciativas en lugar de simplemente seguir la corriente,
sin quejarse sino buscando soluciones alld donde otros ven
problemas, destinadas a alcanzar una plusvalia para aquellos
con los que trabajan.

Lo unico que “copiamos” fue la tendencia que se ha desarrollado
en el pais y que constituye una caracteristica fundamental:

Generar negocio no sélo en nuestro pais sino fuera de él. iSi
no, te quedaras “fuera” del negocio!

Fue todo un éxito y, en tiempos de crisis econdmica, creamos la
mayor organizacion empresarial en el marco del GRUPO COMPO.
Creemos que este ejemplo lo seguiran otras organizaciones de
COMPO en todo el mundo y constituird el modelo de negocio
con el que sortear todos los grandes obstéaculos a los que
nos enfrentamos en nuestro sector y que requieren agilidad y
soluciones mas alla de la experiencia previa y los estereotipos
de negocio.
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AGRICULTURE TODAY IN

NORTH & WEST AFRICA:
RISKS AND CHALLENGES

After twenty years of working in agriculture in Greece covering
various aspects (seeds, plant protection products, fertilizers),
my professional “fate” has now led me to being responsible
for a large region: that of the Mediterranean basin and the
greater part of the African continent. This wide area presents
all types of contrasts and challenges. From the greenhouses
of Turkey, the olive groves and oil of Greece, the vines of Italy,
the strawberries of Spain, to the melons of Tunisia, the citrus
fruit of Morocco, and the cocoa trees of Cameroon.




My current position mainly requires me to
associate with People from different cultures
and backgrounds, which has allowed me to gain
considerable experience in new agricultural
production and to expand my professional as
well as personal perspective. It has also given
me cause for much thought on the sustainability
of farming in these countries and regions of
production, so | decided to share some of my
experiences, thoughts, and suggestions through
a series of articles, the first one of which refers
to Northwest Africa.

The Embola crisis and
latest developments

What conclusions can we reach from the Ebola
crisis in Africa and what is their significance
regarding agriculture in Africa as well as our own
industry?

» Special warnings from the Food and Agriculture
Organization of the United Nations (FAO);

e Food restrictions and significant shortages in
foods and other products (e.g. palm oail, cocoa,
etc.);
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H FEQPTIA LTH BOPEIA & AYTIKH
A®PIKH tHMEPA:
PIZKA KAI NPOKAHZEIX

H enayyeAuauxii pou «poipax» pe épepe petd and 20 xpévia
evaaxoAnang pe m lewpyia omv EAAGda and didpopa néata
(ondpoug, puronpoatateutikd npoiovra, Aindopata) va ipat
unelBuvog yia pia peydAn neptoxn: aut me Aekdvng g Me-
goyeiou Kat Tou peyalUTepou LEPOUS TNG APPIKAVIKAG Nnei-
pou. H nepioxn aut napouaidler kdbe eiboug avubéaeis kat
npokAnaeis. Ané ta Beppoknmnia g Toupkiag, my eAid kat 1o
Adét ¢ EMdéag, ta aunéhia e ltadiag, ug ppdoudes e
lonaviag, éwg ta nendvia ¢ Tuvnaiag, ta eanepidoeidr Tou
Mapdkou kat ta kakaddevipa tou Kapepouv.

H Béon aut apopd Kupiwg otn cuvinapfn pe AvBpwnoug nou
npoépxovial and Slapopetikég Kouhtoupeg Kal neptBalhovia, 0
0rnoio PoU XAPIOE OGNUAVTIKA EHNELPIO OTIG VEEG YEWPYIKES Na-
PAYWYES Kal Hou eNETPeYe va dleuplvw Toug enayyeAuatikoUg

e The enforcement of quarantine zones to
prevent the spread of hemorrhagic fever,
which causes such panic that citizens rush to
procure as much food as possible;

e The restriction of commercial exchanges
through ports, leading to a reduced supply
of foods to several countries that import
cereals, etc.to several countries that import
cereals, etc.
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L'AGRICULTURE D’AUJOURD’HUI DANS
L’AFRIQUE DU NORD ET DE L'OUEST:
RISQUES ET DEFIS

Aprés avoir travaillé vingt ans dans le secteur agricole
en Grece sur différents aspects (semences, produits
phytosanitaires, engrais), mon « destin » professionnel
m'a amené a étre désormais responsable d’une grande
région: celle du bassin méditerranéen et celle de la plus
grande partie du continent Africain. Cette vaste région
regroupe tous les contrastes et défis. Des les serres
de Turquie, des olives et huiles de Grece, des fraises
d’Espagne jusqu'aux melons de Tunisie, aux agrumes du
Maroc et aux cacaoyers du Cameroun.

Ma position actuelle est d&tre principalement avec des
personnes issues de différentes cultures et de différents milieux
ce qui me permet d'acquérir une expérience considérable
dans les nouvelles productions agricoles, de diversifier ma
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In the last decade, however, there has been a
counter-trend in Africa which remains strong. Its
chief characteristics are:

» Multinational giants investing in the farming
industry in Africa, showing the way forward
for agricultural production for those countries.

e Purchases of large areas of land and
investments in huge (by European standards)
monocultures in order to secure a large-scale
farming industry with parallel pressure on
small independent farmers.

aAAd Kat npoownikoUg pou opidovteg. Mou dnpioUpynae eniong
OKEYELG Yia TV aelpopia g Mewpyiag o€ OAeC autég TG Xwpeg-
{wveg napaywyng. Anogdcioa Aotndv va Polpactw Kanoteg ano
TG epnelpieg, Toug NpoPANHATIoHoUG, Kal TIG NPOTACELS Hou péaa
ané pa oglpd apBpwv. To npwro €€’ autwv avapépetat otn Bo-
PEOBUTIKA APpIKN.

H Kpion tou 10U tou’EpnoAa
Kkat ot e€ehieic

L€ nola oupnepGopata Pnopouye va odnynBoupe and tnv enidn-
pia Tou 10U EpnoAa otnv Appikn Kat Tt onpacia €xet yia t fewp-
yia g aAAd kat tn 61kn pag Blopnxavia;

« E1bikég npogibonoinaelg ano tov Opyaviopd Tpogipwv Kat le-
wpyiag twv Hvwpévwv EBvwv (FAO).

« Meploptopols TPoQiHwV Kal onpavtkeg eAelpelg oe TpogIpa
Kat npoidvta (n.x. ®owikéhato, Kakdo, KtA.).

« EmPoAn Jwvwv Kapavtivag yia tov neplopiopo g e§anAwang
T0U aipoppaytkoU nupetoy, KAt Nou NpoKalel TET0L0 Naviko
0T0Ug MoAiteg wote oneudouv va npopnBeutolv Ot TPOPIUa
pnopouv.

« Meploplopd epnopiou Péow Aigavicwy, KAt nou odnyel otn pei-
WaoN TV NPOUNBEIWV TPOPIHWY 0 APKETEG XWPEC OL OMOIEG
elval eloaywyeic dnpntplakwv, KA.

Tnv teAeutaia dekaetia, watdoo, EPPaviotnke pia avtipponn taon
yla TV AMELPO Nou Kpatdel £wg Kat oNpepa e ta €§AG Xapakin-
PLOTIKG:
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e Investing on the training of members of
agricultural communities in order to increase
crop productivity and to secure future labor
resources with higher productivity levels.

o Utilization of the most productive cultivation
methods by adopting new techniques and
creating agricultural product networks.

It is no secret, after all, that two thirds of the
agricultural land currently targeted for purchase/
investment are in Africa.

What about farm
hands?

During harvest periods, the demand for farm
laborers is very high, given the labor-intensive
nature of the work. This leads unfortunately to the
exploitation of child labor under extremely harsh
conditions. “Most children love chocolate but
there are some who loathe it” is a common

« MoAueBvikoi KoAoaooi enevbliouv oTo YEWPYIKG TopEa na-
paywyng otnv Appikn deixvoviag §ekdBapa to “péMoV” tng
ayPOTIKAG NAPaywyng yld TG XWPES AUTEC.

« Ayopég peyalwv ektdoewv Kat enevduoelg oe Tepdatie (yia ta
eupwnaika dedopéva) povokaliépyeteg wote va e§acpaliotel
HeYAANng KAIHOKAG YEwpYIKA Napaywyn pe napdAnAn nieon
ota piKpd, ave§dptnta Kthpata.

« Enevbuoelg otnv eknaibeuon PEAWV TwV aypoTIKWY KOIVOTA-
WV yla au§non g anodotikatNTag Twv KaAMepyelwy aAhd
Kat e§aopahion peAAOVTIKWY pyatikwv Nopwv pe peyaAltepn
anodotikdtnra.

« A€lonoinon twv anodotikdtepwv KaAiepyntikwv peBodwv ut-
0BETWVTAG VEEG TEXVIKEC Kal dnpoupywvtag diKtua aypoTKwv
npoiovIwvy.

E€aAAou, bev eivat Kpupd 0Tt Ta 2/3 TG aypOTIKAG YNG OTO «0T6-
Xa0TPO TWV ayopwv/enevoutwv» onpepa Ppiokovtal otn Maupn
‘Hnepo.

‘000 yia 1a «Aypotika xépla»;

Mptv ndye oto kootog, Ba npénet va onpelwooupe 0Tl Katd
didpkela g neplédou ouykopidNng eival éviovn n avdykn yla
£pYaTIKA xépla €attiag tng puong tng epyaciag (UYnAng évia-
ong epyacia), KAt nou odnyel HUGTUXWG Kat atn xpnan natdikn
epyaoiag katw ané noAd dUokoleg ouvbnkes. «Exedbov 6Aa ta
naidid Aatpelouv ¢ cokoAareg aAlla kanota tig anexBdvo-
vtaly, ONwE XapaktnpLotikd A€yetat yia v Katdotacn auth yia
1a naidia nou “epyadovtal” otg puteieg kakdo.



In Ghana en Ivoorkust werken 1.800.000 kinderen
op cacaoplantges

it
LUHTHTITT
460,000

mensen en kinderen werken daar op als moderne slaven:
glke vorm van gedwongen werk en/of werk waarvoor niet
betaald wordt, inclusief elke vorm van illegale kinderarbeid

% 15.000
Il 30.000

kinderen in West-Afrika zijn slacht-
offer van slavenhandel. Zij worden

bij hun familie vandaan gehaald en
gedwongen te werken, kunnen niet
naar school, en werken vaak in

gevaarlijke omstandigheden.

saying that refers to the children who work on
cocoa plantations.

At the same time, enormous pressure is exerted
on producers to keep the labour cost low.

vision professionnelle et personnelle. Ca m'a également fait
énormément réfléchir sur la durabilité de Uagriculture dans
ces pays et dans ces régions de production, j'ai décidé alors de
partager quelques-unes de mes expériences, de mes pensées
et de mes propositions a travers une série d'articles. Le premier
de ces articles concerne le Nord-Ouest d'Afrique.

La crise Ebola et
les dernieres évolutions

Quelles sont les conclusions que 'on peut tirer de la crise Ebola
en Afrique, est-ce important pour l'agriculture en Afrique mais
également pour notre propre industrie?

« Mise en garde spéciale de l'Organisation des Nations unies
pour l'alimentation et l'agriculture (FAQ);

« Restrictions alimentaires et importantes pénuries de denrées
alimentaires et d'autres produits (par exemple lhuile de
palme, cacao etc.);

« Mise en application de zones de quarantaines pour empécher
la diffusion de la fievre hémorragique qui crée une telle
panique que les citoyens se précipitent pour se procurer
autant de vivres que possible;
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Is there anything
positive behind all
this?

The developing countries of Africa have a low
debt level, an abundant supply of cheap labor
(not in direct relation to productivity), attract
significant levels of foreign investment and,
finally, demonstrate significant growth. This
enormous potential gives them good reason to
look to the future with optimism and to overcome
their weaknesses, such as the level of poverty,
corruption, and social inequalities.

How can those of us involved in inputs into the
agricultural process contribute to improving
productivity and efficiency?

First, let’s ponder on the following
questions:

e How can a company active in the agri-food
chain (a more fitting description than that
of fertilizer manufacturer) contribute to
maximizing crop harvests?

« Limitations des échanges commerciaux dans les ports,
entrainant une réduction dans l'approvisionnement en vivres
dans de nombreux pays qui importent des céréales etc.

Cependant, au cours de la derniére décennie, il y a une
tendance inverse qui demeure forte en Afrique. Ses principales
caractéristiques sont:

« Les grandes multinationales qui investissent dans le secteur
agricole en Afrique montrent a ces pays la voie a suivre
concernant les productions agricoles.

« Lachatdevastes étendues deterrains etd'investissementdans
d’'immenses monocultures (selon les normes européennes),
afin d'assurer une grande exploitation agricole avec une
pression paralléle sur les petits agriculteurs indépendants.

« Des investissements dans la formation des membres de
la communauté agricole pour accroftre la productivité des
cultures et protéger les futures ressources humaines avec
de haut niveau de productivité.

« Lutilisation de méthodes de culture plus productives
adoptant de nouvelles techniques et, la création de réseaux
de produits agricoles.

Apres tout, ce n'est pas un secret que les deux tiers des terres
agricoles qui se trouvent en Afrique sont actuellement a des
fins d'achats et d’investissements.
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o Can we introduce or further promote new
harvesting methods to replace “Traditional
Farming”, which requires a lot of labor working
in extremely harsh conditions, given the huge
areas involved and the pressing demands for
profit maximization from a work force that
has not yet attained the level of other, more
developed countries?

* Where do the interests of the farmers, the
industry, and the environment meet with the
improvement of the working conditions of the
work force?

Let’s see if we can solve one of these problems.
As we know well from examples in the developed
world, the overuse of fertilizers without the
specialists’ know-how has led to pollution of the
soil and water resources in some areas.

On the other hand, in most of Sub-Saharan Africa
these fertilizers are used less frequently and
“traditional” fertilizers are still applied, in addition
to traditional methods which, together with the
lack of soil analysis (and therefore knowledge
of the real requirements in nutrients), have led

Tautdxpova aokouvial €VIOVEG NIECELG OTOUG NApaywyoUs WoTe
va diatnpnaouv noAU xapnAd 1o pyatiké KGoTog.

Ynapxet Opw¢ katu aioiodogo
niow an’auto;

01 avantuooopeveg XwpeS Ing APPIKNAG €xouv xapnAd eninedo
xpéoug, peyalo péyeBog @Bnvol epyatikol duvapikou (Oxi og
dpeon oxéon pe tnv anodotikdtnta), onpavtikn npogéAkuon §¢-
vwv enevduoewv Kal, €Aog, onpavtkn avantugn. Ot tepdotieg
QUTEG NPOONTIKEG TOUG ENITPENOUV Va avtikpi{ouv o péNoV pe
atatodogia kat va Eenepdaouv 1 aduvapieg Toug, ONwG To €ni-
nedo g grwxelag, i 6lapBopd, Kat TG KOIVWVIKEG QVIGOTNTEG.

Mog pnopoupe 6Aot peic nou aoxoAoUHACTE PE TG ELGPOEC
1wV KaAligepyelv va oupBdAloupe wote va BeAduwBouv n
napaywylkotnta Kat n anodotukdtnta;

Ac anavtnooupe Npwta ota Napakdtw epwinparta:

« Mw¢ pnopel pia etapeia nou dpaotnplonoleital oTov XwPo
g dlatpogikng aAuaidag (Evag oplopdg nou appolel neplo-
00TEPO aMG aUTOV TNG ENIXEIPNONG NAPAYWYNG Kal ePmopiag
Ainaopdtwv) va cupgBdaAAel otn peylotonoinon g 0odeldg twv
KOANLEPYELLOV;

« MnopoUpe va elodyoupe h va npowBnooupe Nepattépw VEES
peBadoug ouykopidng atn Béan g «Mapadootakng lewpyiag»
nou anattei NoA\d epyatikd xépla katw ano eaipetika avtigo-
€6 ouvBnkeg epyaciag, AapBdvoviag undyn T NoAU peyaeg
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lte de terrain dans des Zones Céréaliéres
Al Nord de |a Tunisie Organisée Par STIMA

Le 16-03-2009

to the removal of nutrients from the soil which
are not replaced by other crops, thus resulting in
lower returns.

From our side, then, the innovation of slow
release fertilizers presents itself as one of the
solutions to the problem of soil infertility and
crop productivity.

The use of slow release fertilizers means a
reduction in the number of fertilizer applications,
and by extension a reduction in costs and labor

€KTAOELG Kal TIG anattnoelg yia tn peylotonoinon tou képdoug
ano €va epyatiko Suvapiko nou de Bpioketal akopa ato enine-
60 GA\wv, Mo avenTUYHEVWY Xwpwv;

« YupBadidouv ta ouppEpova TwV YEWPYWY, TNG Blopnxaviag,
Kat tou neptBdihovtog pe th Behtiwon twv cuvBnkwv epyaciag
Tou avBpwntvou duvapikou;

Ag 60Upe nwg pnopolpe va BonBnooupe epeic o€ €va and
autd ta npofAnpara.

‘Onwg nén yvwpifoupe and t NAeupd TOU QVENTUYHEVOU KO-
opou, n unepPoAikn xpnan Ainacpdtwy Xwpig tnv TExvoyvwaia
ano €161koUg 0dnynae o€ KAMOIEC MEPIOXEC OTh pUNAvon Tou
€dApoug Kal TNV KataeTPoPn Twv UdATIVWY NGPwWV.

Ano tnv GAn nmAeupd, oto peyalUtepo TUAPA TG unogaxdpl-
ag AQpIKAG napatnpeital PElwpEVN XPRON TOUG HE EQApHOYN
«napadootakwv» Mnaopdtwy, kat pdAiota pe cupBatikég pe-
B6doug, nou oe ouvbuacpo pe nv anoucia avdAuong Twv da-
PV (Gpa Kat ENEWYN YVWONG yia TG NPAYHATIKEG aVAYKES O€
Bpentikég povadeg) odnyolv o€ anopdkpuven twv Bpentikwy
otoixelwv ano 1o £€6agog nou dev avanAnpwvovtal and Tig KaA-
Mépyeleg, kdu nou odnyel otnv unoPaBpion tng yng kat Kat'
enéktaon atnv peiwan tng anddoong.

Luvenwg, and nAeupdg twv dikwv pag dpactnplotntwy, n Kai-
votopia twv Ainacpdtwv Bpadeiag anodéopeuong napouatdde-
101 WG pia ané ug AUoelg oto npdPAnpa autd g yovipetntag
Twv edagwv Kat ing anddoong twv KaAAIEPYELWV.



requirements. Imagine large areas of tropical
cultivation using products providing a controlled
release of nutrients over 6 or 12 or 16 months...
The result will be combined benefits to the
conditions of cultivation as well as the
environment and the upgrading of the
conditions and productivity of labor.

What could be a more reliable and effective
solution in  African countries with such
characteristics than making nutrients available
to plants in a constant and continuous flow

Qu’en est-il de la main
d'ceuvre agricole?

Pendant les périodes agricoles, la demande de la main
d’ceuvre agricole est trés élevée et ce a cause de l'importante
main-d'ceuvre que nécessite ce travail. Cela conduit
malheureusement a l'exploitation du travail des enfants dans
des conditions extrémement difficiles. L'adage courant « la
plupart des enfants aiment le chocolat mais il y en a d'autres
qui le détestent » fait allusion aux enfants qui travaillent dans
des plantations de cacao.

Dans le méme temps, d'énormes pressions sont exercées sur
les producteurs afin de garder le coit de la main d’ceuvre basse.

Y-a-t-il quelque chose
de positif derriere tout cela ?

Les pays en développement d'Afrique ont un faible niveau
d’endettement, une offre de main-d’ceuvre a bon marché
abondante (sans relation directe avec la productivité), attirent
d'importants investissements étrangers et font enfin preuve
d’'une importante croissance. Cet énorme potentiel leur donne
une bonne raison d'envisager un futur positif, de surmonter
leurs faiblesses telles que le niveau de pauvreté, la corruption
et les inégalités sociales.

Comment ceux qui sont impliqués dans les intrants de la
production agricole peuvent améliorer sa productivité et son
rendement ?

FR

according to their real requirements?

Naturally, in order to achieve the correct
nutrition/fertilizing, the appropriate
parameters need to be calculated:

e appropriate fertilizer for the soil and crop

e amounts to be added each time

e method and timing of application.

The proper application of the plant nutrition
management program by specialists in plant
nutrition, taking into account all the parameters,

Penchons-nous d'abord sur les questions suivantes:

« Comment une entreprise active dans la chaine agro-
alimentaire (une description plus appropriée que ceux
des fabricants d'engrais) contribue a tirer le meilleur des
récoltes?

« Pouvons-nous introduire ou promouvoir d'avantage des
nouvelles méthodes de récolte pour remplacer « 'agriculture
traditionnelle » qui nécessite beaucoup de mains-d'ceuvre
travaillant dans des conditions extrémement difficiles,
compte tenu des vastes zones impliquées et des demandes
pressantes de maximisation du profit d’une main-d’ceuvre
qui n'a pas encore atteint le niveau d'autres pays plus
développés?

« Lesintéréts des agriculteurs, du secteur et de l'environnement
agricole vont-ils de pair avec l'amélioration des conditions
de travail de la main-d’ceuvre?

Voyons maintenant si nous pouvons résoudre un de ces
problémes. Comme nous le savons trés bien selon les exemples
pris dans les pays développés, ['usage excessif d’engrais sans
la connaissance des spécialistes a conduit dans certaines
régions, a la pollution du sol et des ressources en eau.

D’autrepart, dans laplupartdes pays de l'Afrique Subsaharienne,
ils en utilisent moins et les engrais « traditionnels » sont
toujours appliqués. Ils utilisent néanmoins des méthodes
classiques qui conjointement au manque d'analyse des sols
(et par conséquent, la connaissance réelle des besoins en
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H xpnan Ainaopdtwv Bpadeiag anodéapeuong, pnopel va guvel-
opEpEL APeaa otn Pelwan tou aplBpou epappoywv Ainaveng Kat
KaT' EMEKTAON Va HELWOEL T0 KOOTOG Kal TIG AVAYKES O EPYATIKG
duvapko.

Ac pavtactoUpe peydAeg eKTdoelG TPOMIKWY KAANEPYEIWY HE
Xphan npoidvtwv eAeyxépevng anodéapeuang MNavIIKwy otol-
xelwv o€ 6, h og 12, n ag 16 PAVES...

To anotéAeopa Ba Ntav ouvduUAGTIKG IKAVOMOINTIKG TG00 WG
npog Ti¢ KAAMEPYNTIKES GUVBNKEG, 000 Kal wg npog 1o NepIBAA-
Mov, kaBwg Kat tn PeAtiwon twv ouvBnNKwV Kat anodotkdtntag
TWV EPYATIKWV XEPLWV.

Ti noto a§0nioto Kal anoteAeopatikG otiq AQPLKAVIKEG XWPES
HE Ta napandve Xapaktnplotikd, and to va pnopoUpe va iadé-
TouE Ta Bpenuika atoixeia pe otabepn Kal cuvexn pon ata QuTd
avahoya pe T MPAYHATIKES TOUG ANalTtACEL;

Ouoikd, yia va emiteuxBel o otoxog tng Opbing Bpéyng/Ainav-
ong, Ba npénet va éxouv unohoytatel ol napdpetpol OnNwg;:

« n enhoyn tou katdAAnAou yia o €6agog Kat v KaAAEpyela
Aindopatog

* 0 €\EyX0G TV NogoTATwWV Nou npoatibevial kdbe popd, kabuwg
Kat

* 0 TPONOG Kal 0 XpOVOG EQAPHOYNG TOUG.

Ma tn peylotonoinon Twv anoteAeopATwWY OTIG TPOMIKEG KAAAI-
€pyeleg elval anapaitntn n owoTN EQapPoyn ToU NPoYPAPHaTog
dlaxeiptong g Bpéyng Twv putwy, and €1d1koUg otn Bpéyn Twv
@uTWV nou Ba AdBouv undyn toug OAEG TIG NAPAPETPOUC.
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H COMPO anotelei pia and g etaipeieg e 10 UPnAdTEPO €Ni-
nedo texvoyvwaiag, uneuBuvotntag, kouAtoUpag e§watpéPelac,
YEWYPAPIKNG €§GNAwang, Kal HETadoang KavoTopwY TeXVoAo-
YLV, OToixeia nou ag ouvbuaaouo e Ta Mpoidva Tng, ta onoia
elval anoté\eopa NPWIONOPIOKWY EPEUVWV NOU NPAyHATonol-
olvtal Og VEEG OYPOTIKEG MEPLOXEG, TNV KaBiotolv tov nAéov
KatdAAn)o ouvepydn yla Tov oKond auto.

Kat avapwtépat:

Aev aicel kaveig va enevduaoel atnv npowBnon tng texvoho-
yiag autag;

Aev aicel va npoonaBnooupe va EVOWPATWOOUHE QUTAV TNV
texvoloyia kat avtiAngn atnv KaBnpeptvh Npaktikn, aviikadi-
otwvtag tn cupBatikh Ainavon péca ota enépeva xpovia;

Aev aficel va oupBdhoupe, €€ ohokAnpou n ev pépel, otnv
augnaon tng anodotikétntag yia toug enevoutég; Aev agidel va
éxoupe napdAnAa w¢ Npwtapxikd otoxo tn PeAtiwon twv
ouvBNKWV Tou epyatikoU duvapikoU nou epyddetal Katw anoé
avti€oeg ouvBNnKeg 1000 OTIC EVTATIKEG KAAMEPYEIEG 0G0 Kal
0T0 HIKPG Kal Peoaia aypoktapata, ta onoia anoteAolv tn pa-
X0KoKaAld tng napaywytkng Baong, wate va undpxel appovia
otov KAGo;

Méoa pou €xw dwoet tnv andvinon.

AZIZEl!



is essential so as to maximize the results in
tropical cultivations.

COMPO is one of the companies with the highest
levels of knowledge and expertise, responsibility,
a culture of extroversion, geographical expansion,
and transfer of innovative technologies Combined
with its products, which are the result of cutting-
edge research conducted in new agricultural
areas, these elements make COMPO the most
appropriate partner for this purpose.

nutriments) a conduit a Uélimination des nutriments dans
le sol qui ne sont pas remplacés par d'autres cultures, cette
dégradation du sol entrafnent des rendements inférieurs.

De notre point de vue, l'innovation d'engrais a libération lente
se présente alors comme une des solutions aux problémes de
Uinfertilité du sol et de la productivité des cultures. L'utilisation
d’engrais a libération lente signifie une réduction dans le nombre
d'application d'engrais et, par conséquent, une diminution
du cofiit et du besoin de la main d’ceuvre. Imaginez de vastes
étendues de culture tropicale utilisant des produits fournissant
une libération contrdlée des nutriments sur 6, 12 ou 16 mois...
Ces résultats seront combinés aux bénéfices des conditions de
culture ainsi qu'a Uenvironnement, l'amélioration des conditions
et de la productivité des ouvriers.

Quelle solution serait plus fiable et plus efficace dans les pays
d'Afrique qui présentent de telles caractéristiques comme la
mise a disposition constante et continue des nutriments pour
les plantes selon leurs besoins réels ?

Naturellement, pour parvenir a une bonne nutrition et un
arrosage avec engrais correct, les paramétres appropriés
doivent étre calculés:

« Engrais approprié pour le sol et la culture

« Dose a ajouter chaque fois

« Méthode et moment d'application.

L'exécution appropriée du programme de gestion de la nutrition
des plantes par les spécialistes en nutrition des plantes et
prenant en considération tous les paramétres, est essentielle
pour maximiser les résultats dans les cultures tropicales.
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And | ask myself:

» Is it not worth investing to promote this
technology?

» Is it not worth trying to incorporate this
technology and concept into everyday farming
practice, replacing conventional fertilizers over
the next few years?

» Is it not worth contributing, in total or in part, to
an increased productivity for the investors? Is
it not worth to have our principal motive be the
parallel improvement in the working conditions
of the labor force, both on large intensive
crops and on small and medium farms, which
represent the backbone of production, so as to
bring harmony to the sector?

And | answer myself:

IT IS WORTH IT!

COMPO fait partie des entreprises ayant le plus haut niveau
de connaissances, de responsabilité, d'extraversion culturelle,
d’expansion géographique et de transfert de technologies
novatrices. Ces éléments combinés a ses produits, qui sont
le résultat de recherches de pointe menées dans de nouvelles
régions agricoles, font de COMPO 'associé le plus approprié
pour cet objectif.

Je me suis alors demandé:
N'est-il pas utile d'investir afin de promouvoir cette technologie?

N'est-il pas utile d'essayer d'incorporer cette technologie et ce
concept aux techniques agricoles quotidiennes en remplagant
les engrais classiques au cours des prochaines années ?

N'est-il pas utile que nous contribuions totalement ou
partiellement, a l'augmentation de la productivité pour les
investisseurs. N'est-il pas ouvriers utile d’avoir comme
but principale l'amélioration paralléele des conditions des
travailleurs, aussi bien sur les grandes cultures intensives
que sur les petites et moyennes exploitations agricoles, qui
représentent l'épine dorsale de la production, de maniére a
amener de 'harmonie dans le secteur ?

Et je me suis dit:
OUI'! C’EST UTILE'!
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ITALY AGRICULTURE 360°
OR, IF YOU WOULD PREFER,
ITALY AT THE GATES OF

ITS AGRICULTURAL FUTURE

Italy is not just the country of fashion and amazing
cuisine, of heavy industry and tourism. It is also
one of the most important agricultural areas

in the world, with a variety of crops, an export
culture, and using innovative and technologically
advanced means of agricultural production.
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20 regions - 20
different “countries”
blend in a nation.
This is Italy!

Different landscapes, cultures and traditions, yet
always healthy and authentic products, in search
of which the farmers are motivated to invest
in new and advanced technologies, despite any
difficulties.

The Italian people have a great opportunity to
achieve further development by increasing the
“agri-food” Made in Italy. Although the number
of farms has decreased dramatically over the
last decade (-32%), with smaller farms of less
than 10 hectares having almost disappeared in
favor of larger ones, modern agriculture provides
farmers with interesting opportunities to grow
their businesses.

According to the last national census, there are
1,620,000 farms in ltaly. The great variety of
Italian agricultural products is due to the country’s
diversified land: intensive, large production taking
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ITAAIA, TEQPTIA 360° 'H AAAINE
H ITAAIA LTO KATQOAI
THL TEQPTIAL TOY MEAAONTOZ

H ItaAia dev eivar pévov n xwpa e pédag kai me karanAn-
Ktkng koudivag, ¢ Pfapidg Piounxaviag kai 1ou ToUPIGLOU.
Eivar eniong pia ano t¢ anUaviiKGTEPES AYPOTIKEG NEPIOXES
naykoauiwg pe noikiles kaAigpyeieg, e€aywyikn koudtoupa,
Kal T Xpran Kaivotopwy Kai TEXVOAOYIKA MPoNyUEVWY LETwV
ayPOTIKIG Napaywyng.

20 61aopeTIKEG NePLOXEC: 20 HlAPOPETIKES
«Xwpec» o€ €va £€Bvog. Autn eival n ltahia!

Awagopetikd tonia, kouAtoUpeg Kal napadaéaelg, aA\G ndvia yvia-
ol uylevd yewpylka npoidvia, n §ao@alion twv onoiwv napa-
KIvel Toug aypoteg va enevblouv o€ oUyXpoveg Kal MPonyHEVES
Texvoloyieg, napd Tig onoleg HuaKoAieg.

place in the northern regions and extremely
small production in the mountainous areas of
the South.

The great diversification of the land, its
longitudinal position, the presence of mountains,
and a climate which varies significantly between
the North and the South - cold and snowy winters
and hot and humid summers in the North, mild
winters and very hot summers — are the reasons
behind this great variety of crops in Italy.

Of the total agricultural land, 29% is occupied by
grains, 3% by industrial crops, 2% by horticulture,

IT

ITALIA, AGRICOLTURA A 360°, 0 MEGLIO,
L'ITALIA ALLE PORTE DELL'AGRICOLTURA
DEL FUTURO

L'ltalia non é solo il paese della moda e delle delizie
gastronomiche, dell’industria pesante e del turismo;
e anche uno dei territori agricoli piu importanti al
mondo. L'agricoltura italiana, dedita all’'esportazione, si
caratterizza per la grande varieta di colture e per [ utilizzo
di mezzi innovativi e tecnologicamente avanzati.

20 regioni: 20 diversi “paesi” racchiusi in
una nazione. Questa e 'ltalia!

Paesaggi, culture e tradizioni eterogenei, e ancora, la ricerca
del prodotto agricolo sano e genuino che spinge gli agricoltori
ad investire, nonostante le difficolta, in moderne e avanzate
tecnologie.
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5% by vineyards, 9% by olive trees, 1% by citrus
trees, and 3% by fruit trees. The northern part of
Italy produces mainly cereals, rice, sugar beets,
soy, meat, fruit, and dairy products, while in the
southern part there are greenhouses, wheat,
vineyards, and citrus fruit.

Nowadays, only a few young people engage in
rural activities. Only 10% of farm owners are
younger than 40 years old, while 73% of them
are over 50 years old. This indicates a weakness
in national agriculture, since younger owners
are usually those with a propensity to invest on
innovation, a key points for the future of the
sector.

So, how can young farmers in Italy
increase their activities?

The modern farmer has quite a different
approach compared to the past. Let us forget
the idea of the lonely farmer with the straw hat
and the rake.

Farmers today use the Internet and stay in
contact with the world!

01 Itahoi éxouv pia noAU kaAn eukaipia va avantuxBolv ako-
Ha NEPLOOTEPO auEavovtag Ty Napaywyn «aypo-TpoQijwy»
Made in Italy. Av kat 0 apiBp6G WV YEWPYIKWY EKPETAANEU-
oewv pelwBnke dpactikd ta teheutaia 10 xpévia (-32%), pe ta
HIKpOTEPa KThpata Twv Atydtepwv and 10 ektaplwv va €xouv
oxedov e€apaviatei npog 6peAog Twv peyaAltepwy, n LUyxpovn
lewpyla napéxel aToug aypoteg evOLaPEPOUTES NPOONTIKES aVa-
ntugng g enixeipnong toug.

LUp@wva pe v teheutaia eBvikn anoypagn, atnv ltaAia undp-
xouv 1.620.000 aypoktnpata. H peydAn notkihia oto eibog twv
YEWPYIKWV MPoidvtwv nou npoo®épet n ITAAIKA yn ogeiletal
ota diapoponoinpéva €6APn TNG: EVIATIKEG KAANEPYEIEG OTO
Boppd évavil Pikpwv aypotiKwy ENIXEIPROEWY OTIG OPELVES {W-
veg Tou Notou.

H peydAn nolkiNia twv edapwv, 10 yEwypapiké pnKog, ot
napoucia opevawv NePLOXwV, Kat 10 KAipa nou dlapépet on-
paviikd avapeca oto Boppd kat ato Ndto — kpuol Kal xiovi-
OpEVOL XEIPWVES Kal {eatd Kal uypd Kalokaipta oto Boppd,
Mot xelpwveg kat noAu kautd kahokaipia oto Noto — eivat o
Adyog nou undpxel auth n peydAn notkihia kaAliepyeiwy otnv
[takn yn.

Ano v ouvoAIKN ENIPAVELD YEWPYIKAG XpAONG, Ta dnpntplakd
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Superficie investita per principal
coltivazioni (%), 2013

2% K

1%

1%
3%
%

9%
5% 2%

Cereali M 3.536

Legumi secchi 165

Piante industriali I 388
Ortrive I 254

Foraggere avvicendate 1.956

Vite W 636

Olivo W 1.073

Agrumi [ 129

Fruttiferi m 389

Prati permanenti e pascoli =1 3.339

Orti familiari e Altro W 561

FONTE: ISTAT

katahapBdvouv to 29%, ot Blopnxavikég kalkiépyeteg to 3%, ta
KNNEUTIKA T0 2%, ot apneAwveg 1o 5%, ta ehaiddevipa 1o 9%,
1a eaneptboeldn 1o 1%, kat ta kapnogdpa dévipa to 3%. To Po-
pelo TpApPa g Italiag napdyet Kupiwg dnuntplakd, pudi, {axa-
poteutAa, ooyla, KpEag, ppouta, Kal YOAGKTOKOHIKG npoidvta,
€V 010 VOTIO TUNa undpxouv Beppoknnia, attdpl, apnéAia, Kat
eoneplooeldn.

Iug pépeg pag eakohouBolv va eivat eAdxiotol ot véol mou
aoxoAouvtal pe tn yewpyia. MOAiG to 10% twv katdxwv yewp-
YIKWV enixelpnagwy ivat nhikiag pikpotepng twv 40 €1wv, eV
10 73% eivat dvw twv 50 etwv. To atoixeio autd aviinpoownevel
Hia aduvapia g eBvikng yewpyiag, dedopévou 6Tl n nAikia Twv
1dloktntwv €xel Gueon oxéon pe tn didBean va enevbloouv oe
Kavotopieg, ot onoieg naiouv kaBoplotikd poAo otnv e€ENIEN
T0U TOpEa.

Mwg pnopolv Aotndv ol véol aypoteg otnv ltahia va au§noouv
G 6paoTNPIOTNTEG TOUG;

H npocéyylon tou aUyxpovou aypdtn eival apketd dlapopett-
Kn o€ oUykplon pe 1o napehBov. Ag Eexdooupe v €1K6va Tou
povaxikoU aypdtn pe to wabivo kanéAo Kat TV T00UYKpava: ot
aypoteg Tou onpepa aeppdpouv ato dladiktuo Kal €pxoval g€
ENagn He Tov Koopo!



Conduttori di azienda agricola per classe di eta (Istat 2010)

2010
Eta conduttore Conduttori
Sotto i 50 anni 447.070
di cui sotto i 35 anni 82.1M
di cui sotto i 40 anni 161.716
Oltre i 50 anni 1.173.814
di cui oltre 65 anni 603.386
TOTALE 1.620.884

Young farmers are informed and expand their
knowledge on the subject. Terms such as

“precision farming”, “GPS”, “digital agriculture”,
‘remote farming”, etc. are used ever more
frequently. This is proved by research on
agriculture conducted in cooperation with

international research institutes.

Let us take a look at some figures:

* 95.6% of all farms manage their activities
via the internet and online databases.

* 61% of farmers use the internet daily for
issues concerning their work (e.g. weather

Gli italiani hanno una grande opportunita per incrementare
ulteriormente il prodotto agroalimentare made in Italy. Sebbene
il numero di imprese agricole sia diminuito drasticamente
negli ultimi dieci anni (-32%), con la quasi scomparsa delle
aziende di dimensioni inferiori ai 10 ettari a favore di quelle
piu estese, l'agricoltura moderna offre interessanti possibilita
di incrementare il proprio business.

Secondo ['ultimo censimento nazionale, l'ltalia conta 1,620,000
imprese agricole. L'elevata diversificazione dell'offerta italiana
di prodotti agricoli & dovuta al territorio: produzioni intensive
ed estese al nord e, di contro, realta estremamente piccole in
zone montagnose al sud.

L'elevata diversificazione del territorio, la posizione
longitudinale, la presenza delle montagne e il clima che varia
in maniera significativa da nord a sud (inverni freddi e nevosi
ed estati calde e umide al nord, inverni miti ed estati torride al
sud) fanno si che vi sia un’ampia varieta di colture.

Le principali coltivazioni che occupano la superficie agricola
italiana sono: cereali (29%), colture industriali (3%), orticole
(2%), vite (5%), olivo (9%), agrumi (1%), fruttiferi (3%). Il nord
Italia produce principalmente cereali, riso, barbabietola da
zucchero, soia, carne, frutta e prodotti caseari, mentre il sud e
dedicato a colture in serra, grano, vite e agrumi.

2000*
% sul totale Conduttori % sul totale
27,58% 695.438 26,80%
5,07% 133.959 5,16%
9,98% 273.182 10.53%
72,62% 1.899.387 73.20%
37,22% 977.538 37.67%
100 2.594.825 100%
forecast: 35.2%, technical information

18.5%, market prices: 11.2%, etc.).

e Farmers are very interested in modern
technologies (50.8%: custom applications
on the use of plant protection products
and fertilizers, 43%: drones: 39,3%: crop
monitoring sensors, etc.).

Recently, unmanned vessels (drones) have been
introduced in agriculture. They can fly very close
to the crops (at a height of 20-70 meters)
and, thanks to a sophisticated array of sensors
(e.g. camcorders, multispectral sensors, GPS,

Oggigiorno, sono pochi i giovani che decidono di investire in
agricoltura; solo il 10% degli imprenditori agricoli ha un'eta
inferiore ai 40 anni, mentre il 73% & over 50. Questa tendenza
non puo che rappresentare una debolezza nel settore agricolo,
poiché sono le giovani leve quelle pili propense ad investire in
innovazione, punto chiave per l'agricoltura del futuro.

Come possono, dunque, i giovani agricoltori incrementare la
loro attivita?

L'agricoltore moderno ha un approccio completamente diverso
rispetto al passato, dimentichiamo l'idea del contadino solitario
con forca e cappello di paglia, gli agricoltori di oggi utilizzano
internet e sono in contatto con il mondo!

L'agricoltore, oggi, si informa e approfondisce la propria
conoscenza in materia. Termini come “agricoltura di
precisione”, “GPS”, “agricoltura digitale”, “controllo remoto”
ecc. sono sempre pill frequentemente utilizzati. Lo dimostra
una ricerca sull’agricoltura realizzata in collaborazione con
istituti di ricerca internazionali.

Diamo un’occhiata ad alcune cifre:

« 11 95,6% del totale delle aziende agricole gestisce la propria
attivita con internet e database on line.
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Use of drones for field surveillance in Sicily, Italy.

magnetometers, etc.), they can be configured to
monitor crops and make high resolution scans
at a significantly lower cost to satellite images.

The so-called “Precision Agriculture’, which
consists of using different types of instruments
to optimize the yield of the crops, is widespread
and popular among farmers and is expected to
“take off” in the coming years.

01 oUyxpovol yewpyol evnpepwvovtal Hlapkwg kat eppabivouy
TG YVWOELG TOUG NAVW 0To aviiKeipevd toug. Opot Onwg «ye-
wpyia akpiPeiag», «GPS», «yn@lakh yewpyia», «remote
farming» (diaxeipion €€’ anootdoswg), KA. xpnaiponotouviat
0Ao Kal nio ouxvd ta teleutaia xpovia, Onw¢ anodelkviouv
£PEVVEC IO TN Yewpyia nou npaypatonololvral gg ouvepyaaia
pe dieBvn kévipa epeuvay.

Ag 6oUpe pepikd otoixeia:

o To 95,6% twv YeEWpYIKWVY ENIXElPNogwv Olaxelpidovial Tig
dpactnplotntég Toug péow tou dladiktlou kat oe aneubeiag
ouvbeon pe pdnedeg debopévav.

« To 61% twv yewpywv xpnaiponololv 1o diadiktuo kaBnpeptvd
yta nAnpo@opieg oXeTKka pe tv epyacia toug (n.x. npéyvwan
KalpoU: 35,2%, texvikég nAnpogopieg 18,5%, Tpég ayopdg
11,2%, KTh.).

« Ot olyxpoveg texvoloyieg anmotelolv avuKeipevo peyalou
evblagépovtog petafl twv yewpywv (50,8%: npocappoopé-
VEG EQUPHOYEG OXETIKA JIE TN XPAEGN TWV QPUTONPOCTATEVTIKWV
npoidvtwv kat npoidviwv Bpéwng, 43%: drones; 39,3%: ai-
aBntnpeg yia tnv napakoAoUBnan twv KAAMEPYELWVY, KTA.).

Mpdopata éxel eloaxBel n xphon enavépwpévwy oKAPWV
(drones) otnv yewpyia, Ta onoia Pnopouv va netolv o PIkpn
andotacn and ug kaA\iépyeleg (oe Uwog 20-70 pétpwy), Kal
Xxapn g€ pia nponypévn oelpd aioBntnpwv (m.x. fivieokduepes,
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Moreover, Precision Agriculture offers Italian
farmers the opportunity to use modern
technologies such as satellite mapping of the
crops, sensors, and GPS systems, which allow
them to collectaccurate information on the state
of their crops, characteristics of the soil, such
as topography, organic content, humidity levels,
chlorophyll and Nitrogen, pH, K, Mg, etc,, that is
everything which optimizes the management of
the crops and reduces the overall cost.

Regarding fertilization, this practice enables
farmers to, for example, calculate and
diversify the percentage of special fertilizers in
accordance with the actual needs of the plants,
thanks to the information obtained by the
GPS at the sampling zone. Our environmental
impact (e.g. nitrogen leaching restriction) is
thus reduced.

noAupaayarikoi atoBntipeg, GPS, payvntopetpa, KTA.), ynopouv
va puBpiatolv €tat wate va napakohouBouv Tig KAANEPYELEG Kal
va Kdvouv avixveUaelg uwnhng avaluong pe noAU xapnAdtepo
KOOT0G 0€ OXEaN e TG HOPUPOPIKES EIKOVEG.

H Aeyopevn «lewpyia AkpiBetag», n onoia xapaktnpidetat ané
T Xpnon plag notkiAiag epyaAeiwv npoketpévou va Peltiato-
nownBei n anddoon twv kahigpyelwy, ivat noAU Sadedopévn
Kal EAKUOTIKA YO TOUG aYPOTEC Kal avapévetat va “anoyetweil”
10 ENOLEVA Xpovia.

EninAéov, n lewpyia AkpiBelag divel tn duvatétnta otoug lta-
AoUG yewpyoug va Xpnatponolngouv oUyXpoveg TexvoAoyieg
onwg n dopupopikn xaptoypdpnan KahAlepyelwv, alaBnnpeg
Kal gugthpata GPS nou enttpénouv otoug aypoteg va GUAAE-
Youv akpiBei¢ NAnpo@opieg OXETIKG He TNV Katdotacn otnv
onoia PBpiokovial ol KAAMEPYEIEG TOUG, HE XAPAKINPLOTIKA
10U €6d@oug, Onwg n.x. n Tonoypagia, Pe TNV NEPIEKTIKATNTA
o€ opyavikn UAn, pe ta enineda uypaoiag, xAwpo@UAANG, Kat
alwrou, pH, K, Mg, kAn., dnhadn 6Aa autd nou BeAtiotonol-
oUv Tt Olaxeiplon twv KaANEPYEIWVY Kal HELWVOUV GUVOALKA
10 KOOTOG.

‘Ocov apopd otn Aimavon, auti N NPAKTKN EMITPENEL OTOUG
aypoteg, yia napadetypa, va unoAoyidouv kat va diagoponololy
avaloya 10 NooooTo TwV EIBIKWY AINAGHATWY CUHQWVA HE TIG
NPAYHaTIKEG avAYKES TwWV QUTWV, Xdpn otig NAnpogopieg nou
anoktBnkav and t GPS ndvw otn {wvn detypatoAnyiag, pe
dpeoo anotéleopa t peiwon twv nepiBalloviikwy enntwoe-
wv (1.x. neplopiaude ¢ anonAuang adwrouv).



Peculiarities &
originality

Pp BRANDING

Italian agriculture is characterized by certain
peculiarities which render it unique and original.

For example, the country is a world leader in
Coffee branding, yet not even an acre of coffee
trees is cultivated in the country!ll

Italy: Worldwide Brand in Coffee Industry.

o Il 61% degli agricoltori utilizza internet quotidianamente
per ricerche riguardanti la propria professione (come, ad
esempio, previsioni meteo: 35.2%, informazioni tecniche:
18.5%, prezzi di mercato: 11.2%, ecc.).

« Gli agricoltori sono molto interessati alle moderne tecnologie
(50.8%: applicazioni personalizzate sull'utilizzo di agrofarmaci
e fertilizzanti, 43%: droni, 39,3%: sensori per il monitoraggio
delle colture, ecc.).

Utilizzo di droni per il monitoraggio delle colture in Sicilia, Italia.
photo credit www.psfk.com

Recentemente in agricoltura é stato introdotto ['uso di velivoli
senza pilota, i cosiddetti droni. Possono volare in prossimita
delle colture fino ad un‘altezza di 20-70 metri e, grazie ad una
sofisticata gamma di sensori (come videocamere, sensori
multispettrali, GPS, magnetometri ecc..), possono essere
configurati per monitorare le colture ed effettuare rilievi ad alta
risoluzione con costi nettamente inferiori rispetto alle immagini
satellitari.

La cosiddetta “agricoltura di precisione”, che consiste
nell'utilizzo di diversi tipi di strumentazioni per ottimizzare la
rendita delle colture, é diffusa e ormai nota agli agricoltori ed &
destinata a decollare nei prossimi anni.

L'agricoltura di precisione offre agli agricoltori italiani la
possibilita di utilizzare moderne tecnologie come la mappatura

Olive Oil is another example. Italy is among the
biggest oil exporters worldwide, even though its
own oil production does not suffice to cover the
domestic demand, thus making olive oil imports
necessary. It is worth mentioning that 37.5% of
the total oil production in Greece is exported
to Italy, where it is processed and standardized
and subsequently exported as a product Made
In Italy.

Pp EXTROVERSION

The agri-food sector has always been one of
Italy’s major exporting sectors, with a particularly
strong presence in European food markets and
with a strong presence in the American and

satellitare dei campi, sensori e sistemi GPS, grazie ai quali &
possibile raccogliere informazioni accurate sullo stato della
coltura, sulle caratteristiche del suolo come, ad esempio la
topografia, sul contenuto organico, sui livelli di umidita, di
clorofilla e di azoto, pH, K, Mg, ecc.; tutto cio ottimizzando la
gestione delle colture e riducendo, nel complesso, i costi.

Per quanto concerne la fertilizzazione, questa pratica permette,
ad esempio, di calcolare e diversificare la percentuale di
dosaggio del concime speciale secondo le reali necessita
della pianta, grazie alle informazioni ottenute dal GPS sulla
coltura monitorata. In questo modo si riduce inoltre l'impatto
ambientale (direttiva nitrati).

Stranezze & originalita

» BRANDING

Esistono, nell’agricoltura italiana, stranezze che la rendono in
qualche modo unica e originale.

Per esempio, i marchi di caffée pil conosciuti sono italiani,
sebbene in Italia non vi sia alcuna coltivazione di caffe!!!

Un altro esempio riguarda lolio di oliva. L'ltalia & tra i maggiori
esportatori mondiali di olio di oliva sebbene la sua produzione
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Asian markets, represented by a large number
of export-oriented companies.

From olive oil to farinaceous products, honey,
processed meats, and ready-made meals,
Italian companies have taken full advantage
of the competitive advantages provided by
primary production in order to reach the global

I6iattepotnteg & Siapoponoinon

» BRANDING

Yndpxouv opiopéveg 161attepotnteg otnv ltahikn yewpyia nou
v KaBiotouv povadikn kat Eexwplotn.

MNa napdadetypa, 10 01 N Xwpa nyeital naykoopiwg ato branding
tou Kagé xwpic va kaAkiepyeitat oUte €va otpéppa péoa otn
xwpa!ll

‘AMo éva aképn napddetypa eivat 1o EAatdAado. H ltahia ouyka-
taAéyetal petal twv 1oxupdtepwy e€aywyéwy eaiéladou oe
naykoopia kAipaka, napot to ehaidAado nou napdyet dev enapkel
yia v KGAUYN TWV avayKwv g eyxwplag {Atnang, KAtt nou Ka-
vel v eloaywyn eatdAadou anapaitntn. Agilet va onpelwBei ot
10 37,5% g ouvolikng eAnvikng napaywyng eAatdhadou e€a-
yeta otnv ltahia, 6nou undkettat oe enegepyaaia Kat tunonoinon
Kal ev ouvexeia enavegayetal petafantiopévo wg ITaAKG npoiov.

» EZQITPEOEIA

0 k\adog tpoipwv Kal aypotikwy npoidviwv unnple avéka-
Bev évag and toug onpaviikotepoug e§aywyikoUg kKAddoug tng
Italiag, pe 1biaitepa toxupn napousia otig Eupwnaikég ayopég
TPOQI{HWV Kal g oNPavtiki napouaia tnv Apepikavikn Kat Aat-
atikn ayopd, e exnpoawnnan and évav peydAo apiBpo etaipet-
wv He éviovo e§aywytko npooavatoAlopo.

GR

market and remain competitive in it. The agri-
food sector has thus become one of the most
dynamic and fast developing sectors in Italy.

Pp PACKAGING

Another sector in which Italian companies have
managed to bring innovation and distinguish
themselves is that of packaging. During
the last decade, many food companies have
gained a large percentage of foreign markets,
by combining traditional raw materials with
innovative marketing and innovative packaging.

P» DISTRIBUTION NETWORKS OF
AGRICULTURAL SUPPLIES

The heterogeneity of the Italian land is also
reflected in the distribution networks of
agricultural products. From the small sales
points scattered across the southern regions,
characterized by a direct contact with the

Ano 1o ehatdAabo péxpl ta npoidvta aeuponotiag, to péAL, ta
ene€epyaopéva Kpéata Kal Ta £totpa yeupata, ot ltaAikég enixet-
PACELG £X0UV AEIOMOINGEL T AVIAYWVIOTIKA MAEOVEKTAKATA MOU
T0Ug €xouv NpoaepBel and tnv NpwTtoyevn Napaywyn, NpoKel-
pévou va eloéNBouv duvapikd kat va napapeivouv aviaywvioti-
KEG OTIG NAYKOOHIES ayopég, KaBloTwvTag Ty napaywyn Tpogi-
HWV Kal aypoTiKwV Npoidviwy wg évav and Toug nio duvapikoUs
Kal uynAng avantugng kAadoug tng ltahikng petanoinang.

» LYIKEYALIA

‘Evag akopn topéag onou ot ITaAKES EMIXEIPNTELS EXOUV KATAPE-
PEL Va Kawvotopnoouv Kai va dlagoponoinBolv eivat autég g
Luokeuaoiag. Katd tnv didpketa twv teheutaiwv 10 etwy, undp-
Xouv NoANG napadeiypata eNIXelPRCEWY OTOV TOWED TWV TPOPI-
MWV ol onoieg €xouv anoondoel onpavtikd pepidia ayopdg ato
e€wrepiko, ouvduddovtag  xphon Twv NapadoolaKwy NPWIwWV
UAwv oTnv napaywyn pe Kavotopeg evépyeteg marketing kat
1b1aitepa NPWTONOPIAKEG CUGKEUAGIES.

» AIKTYA AIANOMHZ ArPOTIKON E®OAION

H etepoyévela twv 1tahikwy €bagwv avikatontpidetal Kal
010 KavaAia d1avopng Twv aypotikwy npoioviwv. Anod ta di-
donapta Pikpd onpeia nwAnong otg neploxég tou Notou nou
xapaktnpidovtal and tnv aneuBeiag cuvepyaaia pe Toug na-
paywyoUg (‘one step’ Slavopn), e NEPLOPIGHEVEC OLKOVOUIKEG



farmers (‘one step’ distribution), with limited

economic potential and a strong interest
in new products and technologies, to the
“CONSORZI AGRARI” (agricultural consortia) of
the North, with numerous retail sales points,
complex decision making processes and equally
complex business structures, long-term financial
problems, and a reluctance to promote new

non riesca a soddisfare neppure la domanda nazionale,
rendendone pertanto necessaria l'importazione. Vale la pena
citare il fatto che il 37,5% della produzione totale di olio in
Grecia venga esportato in Italia, dove viene processato e
standardizzato e successivamente esportato come prodotto
made in Italy.

» EXPORT ORIENTED

Quello dell'industria agroalimentare & sempre stato tra
i maggiori settori orientati all'export; parecchie sono le
compagnie focalizzate principalmente sui mercati europei,
americani e asiatici.

Olio di oliva, prodotti farinacei, miele, carne conservata,
piatti pronti... le aziende italiane vantano il primato sul
mercato globale nella produzione primaria degli alimenti;
l'agroalimentare italiano & diventato il settore pili dinamico e
in continua evoluzione.

» PACKAGING

Le aziende italiane primeggiano anche nel settore
dell'imballaggio. Nell'ultimo decennio moltissime aziende
alimentari hanno guadagnato una grossa quota di mercato
estero grazie alla combinazione di materie prime tradizionali e
packaging innovativo.

products and welcome change. From the large
businesses of the North, then, with their great
bargaining power and influence on the farmers,
to the small and dispersed sales points of the
South which work in close cooperation with
their farmer clients and build relations of mutual
assistance, the difference in terms of culture
and work model is more than evident.

It really feels like encountering “different
countries” and cultures when you come into
contact and work with different areas of the
Italian the agri-food chain.

44

Who knows? Adopting and
promoting different work
models in the same business
sector could be the key to
success and to exploring
opportunities...

29

L'eterogeneita del territorio italiano si riflette anche sulla rete
distributiva di prodotti per l'agricoltura professionale. Dai
piccoli punti vendita sparpagliati nelle regioni meridionali,
caratterizzati dal contatto diretto con lagricoltore, da
limitate potenzialita economiche e da un forte interesse
verso nuovi prodotti e tecnologie, si passa ai CONSORZI
AGRARI settentrionali, con le loro numerose agenzie, il
complesso processo decisionale e l'altrettanta complessa
organizzazione, i problemi finanziari e la ritrosia nella
promozione di nuovi prodotti e nell'accettare cambiamenti.
La realta del nord con un'ampia potenzialita di contrattazione
e di influenza sull’agricoltore, e quella del sud, con piccoli
e capillari punti vendita che lavorano a stretto contatto con
le aziende agricole, con le quali instaurano un rapporto di
assistenza reciproca: la differenza di cultura e di modello
lavorativo é pili che evidente.

Entrare in contatto e lavorare con le diverse aree della catena
agroalimentare italiana significa conoscere paesi e culture
differenti.

Adottare e promuovere diversi modelli lavorativi nello
stesso settore di business potrebbe essere la chiave
di successo e rappresentare la possibilita di cogliere
interessanti opportunita
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P» COMPO EXPERT ITALY:
EXPERTISE IN INNOVATIVE
PLANT NUTRITION

What distinguishes our own Group of People in
Compo Expert Italy, in this business environment?

We have to admit that the company operates and
develops in the same environment of “oddities”
with the structured distribution networks of
agricultural products of the country.

The company is distinguished in the specialty crop
nutrition market, and until recently it focused on
the preservation and development of its products
which had made history: exceptional brands
such as the NPK Gold, Blaukorn, Hakaphos,
Novatec, and their respective markets, clients,
and crops were and remain a point of reference

duvatdtnteg kat naBog yia v €l0aywyn vEwv NPoiovIwWY Kat
1exvoAoylwy, kaBwe Kat €Upacn oG NPOCWIKEG OXEOEL,
€w¢ 1a «CONSORZI AGRARI» (aypotikoUg ouveTalplaopoug) Tou
Boppa, pe ta noAunAnBn anpeia Alavikng nwAnang, tig alv-
Beteg Oladikaaieg Anyng anopdcewv Kat tig e§ioou alvBeteg
EMNIXEIPNOLAaKES HOYEG, Ta PAKPOXPOVL OIKOVORLKA NpoPAnpa-
10, Kat tn duatokia otnv npowBnan vEwv NPoidviwv Kal ato
KaAwao6plopa twv aMaywv. And ta peydAa oxapata tou Bop-
pd, Aowndv, pe tn peydAn Sianpaypateutikn duvapn Kat enip-
poN 0TOUG aypoTES, 0Ta HIKPA Kat Sldonapta onyeia nwAnong
10U NOTOU € OIKOYEVELOKA XAPAKTNPLOTIKA Kl OTEVEG OXETELG
ouvepyaaiag kat aAAnhoPonBelag pe toug aypoteg-neAdteg
10ug, n Slapopd otn vootponia Kat To poviého epyaciag eivat
EHPAVAG.

Mpaypatikd ouvavidg ‘SlapopeTikéG XWPES Kal KOUATOUPEG
0tav yvwpilelq kat ouvaAAdooeoal Pe O1aPOPETIKEG NEPLOXES
¢ (TaAIKAG aypo-Olatpoikig aluaidacg.

Motog €pet: To va aykahiadelg kat va npowBeic dia-
(QOopeTlkd poviéAa Souleldg otov (610 enixelpnolako
Topéa {owg va anotelei 10 KAeldi tng emtuxiag Kat
e§epelvnong cukalplov...

COMPO EXPERT ITALIA:
EIAIKOI LTHN KAINOTOMO OPEWH TOAN ®YTAN

Mwg Aettoupyel n Compo Expert Italia péoa ato enixelpnatako
autd nepiBariov;

Ogeiloupe va avayvwpiooupe 6t n etalpeia Asrtoupyei Kal
evepyel oto (610 nepiBalov «iblaitepdtntagy» pe ta dopnpéva
Kavahia Hlavopng aypotikwv Npoidviwy g Xwpds.
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for the Italian market. This cooperation does
not only aim at establishing and developing the
company shares in the Italian market, but also
the shares and profitability of its customers.

= campo prova COMPO EXPERT presso
%7 Azienda Agricola LO GIOCO, Leonforte (EN)

Epoca di semina: 15 novembre 2015
Varieta di grano duro: I RIP. BURGOS
Densita di semind: kg a

mazigne di base: K 200 JovnTec 24-10
an;‘e' di
L (N}

In recent years, however, with new management,
resources, and innovative products, the company

2

H etaipia anotehel opdonpo yia Toug ouvepydteg pag 600 ava-
opd ota e€elbikeupéva npoidvta (specialty) yia t Bpéyn twv
KaAALEPYELWY, Kal PEXPL MPOOPATA EMIKEVIPWVOTAV ath dlath-
pNON Kal TV avantugn twv (GTOPIKWY TG NPoioviwv: egaipe-
1Ka brands 6nwg to NPK Gold, to Blaukorn, 1o Hakaphos, ta
Novatec kat ot avtiotoixeg ayopég, neAAteg, kat KAANEPYELEG
unnpav Kal napapévouv onpeia avagopdg otnv (taAlkn ayo-
pd. H ouvepyacia auth bev €xel POV wg okonod tnv Kabiépw-
an aM\d kat avantugn twv peptdiwv tng etaipeiag otnv 1Itahikn
ayopd aAAd eniong kat twv pepLdiwv Kat g kepdogopiag Twv
neEAATV TNG.

Ta teheutaia xpdvia, wot6oo, e VEO management, NOPOUG, Kal
Kawvotopa mpoidva, n €taipia eNIKEVIPWVETAL €Niong oTo va
OUOTAVEL VEEG TEXVOAOYIEG MPOG OPENOG TWV GUVEPYATWV TNG
Mou acxoAoUvTal e TNV NAPOXA TEXVIKWY HETWVY 0TOV TOHED TG

YEwpyiag.

H enthoyn tng kateUBuveng authg eivat anapaitntn wote va ou-
vexioupe va bivoupe unepagia Kal VEEG NPOONTIKEG OTIG EMIXEL-
PACELC TwV NEAATWV Hag aAAd Kal va UNNPETNOOUHE TIG VEEG Ta-
o€l otn Bpéwn twv kaAiepyetwv wate va nynBoUpe otnv ayopd
Kal va ypdyougpe Lotopia yla tv endpevn dekaetia.

Eival autd duokolo; BeBaiwg kat eival, 1biaitepa otnv Italia,
onou ebpelouv Kanoleg and Tg etaipeieg-leaders tou xwpou.

‘Etol kat aA\wwg, OpwG, noté dev dralé€ape Tov eUKoAo
dpopo. H ouvexng £€€Mi€n g etatpeiag, n ikavonoinon
TWV GUVEPYAT®V Pag, Kal n avayvepion Kai h ektipnon
TWV NEAAT@V Pag ival autd nou Npaypatika PETpave
Kat nigtonolouv 6t €xoupe emAé€el éva aglodoyo Kat
a€10nLoTo ENIXEIPNPATIKG PoviéEAo PE pakpd npoontikn.



has also been focusing on the introduction of
new technologies for the benefit of its partners
who are engaged in the agricultural supplies
business.

We consider this path necessary in order to
provide surplus value and new perspectives to
our clients’ businesses, while at the same time
following the new trends in crop nutrition by
becoming leaders in our market and creating
history for the next decade.

COMPO EXPERT ITALIA: ESPERTI NELLA
NUTRIZIONE VEGETALE INNOVATIVA

Come opera COMPO EXPERT ltalia in questo settore?

Chiaramente, la societa si inserisce in quel particolare scenario
che caratterizza la rete distributiva italiana.

COMPO EXPERT ltalia, che si contraddistingue sul mercato
delle specialita per la nutrizione delle colture agrarie, si
e focalizzata, fino a poco tempo fa, sul mantenimento e lo
sviluppo di prodotti passati alla storia: marchi eccezionali
quali NPK Original Gold®, Blaukorn®, Hakaphos®, NovaTec®,
assieme al relativo mercato, ai clienti e alle colture, sono stati
e sono tuttora un punto di riferimento del mercato italiano.
Questo legame auspica a conquistare e sviluppare non solo le
quote aziendali di mercato, ma aspira anche ad incrementare
la redditivita dei propri clienti.

Negli ultimi anni, tuttavia, con il nuovo management e
Uintroduzione di prodotti innovativi, la societa si & ancora
una volta focalizzata sull'introduzione di nuove tecnologie a

Is that difficult? Of course it is, especially in Italy,
where some of the leading companies in the
sector are situated.

But, in any case, we have never chosen the
easy way. The continuous evolution of the
company, the satisfaction of our partners, and
the recognition and the regard of our clients is
all that really matters and proves that we have
chosen a valid business model with long-term
perspectives. l

beneficio dei propri partner impegnati nella fornitura di mezzi
tecnici per l'agricoltura.

Si tratta di un percorso necessario per dare un valore aggiunto
e nuove prospettive al business dei nostri clienti e, allo stesso
tempo, seguire nuovi trend della nutrizione vegetale per
diventare leader di mercato e fare la storia dei prossimi 10 anni.

E difficile tutto cio? Lo & certamente, e soprattutto in Italia, dove
sono posizionate alcune aziende leader del settore.

Ma, in ogni caso, non abbiamo mai scelto la strada
pit semplice. La continua evoluzione della societa, la
soddisfazione dei nostri partner, il riconoscimento e la
stima da parte dei nostri clienti sono cio che pili conta
e provano che il nostro modello di business adottato &
valido e possiede prospettive a lungo termine.
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AGRICULTURE IN TURKEY:

EASTERN OF EUROPE
OR THE BIGGEST
"SOUTHEAST EUROPEAN" LAND?

Turkey lies at a geostrategic position which constitutes
the bridge between East and West. Established in

1923 as a secular and modernizing republic with an
almost entirely Muslim population, its ethnic, historical,
cultural, religious, and linguistic links with the people
of Central Asia, Caucasus and Balkans give it a special
geopolitical significance




My grandparents came to Greece from Turkey,
so I'm admittedly positively biased towards the
Turkish people and landscape, and | consider it an
honor, privilege, and great opportunity to supervise
COMPO’s dealings in Turkey. Writing this
piece on the characteristics of Turkish agriculture
and its respective distribution channels has been
somewhat personal to me.

A prominent feature of Turkey is its multi-cultural
character, which was the result of various Eastern
ethnic groups migrating to the West. Over the
centuries, ottoman culture was influenced by
ancient Greek, Roman, Byzantine, and Islamic
elements, resulting in the ‘mosaic” that is
contemporary Turkish culture.

The country is making great efforts to keep pace
with modern Western countries which are not
burdened by a religious and historical tradition
of corruption. Its geographical position between
Europe and Asia favors the interaction between
ideas, culture, and art, with some great examples
of this found in music, literature, and architecture.

Istanbul is the largest city of Turkey, as well as its
most prominent economic, cultural, and industrial
center. The famous bazaars, or large markets, of

GR

H FEQPTIA LTHN TOYPKIA:
ANATOAIKA THE EYPQMHE

‘H H METAAYTEPH EKTAZH THX
“NOTIOANATOAIKHL EYPOMHE";

H Toupkia fpioketai ae pia yewatpatmyikn 6€an nou anoteAei
Yépupa petalu AvaroArig kat Auong. H adyxpovn dnpiokpartia g
Toupkiag 16pUBnke 0 1923 we éva Aaikd kpdrog, o nAnBuauds
ToU oroiou auykpoteital axedov e€’ oAokAripou and pougouAud-
voug, Kai ot eBvikoi, 10TopiKol, noAimaiKoi, Bpnakeutikoi, Kai
YAwaaikoi m¢ beayoi pe Toug nAnBuapous e Kevipiknig Aaiag,
Tou Kaukdoou kat twv BaAkaviwy, mg npoabdidouv ibiaitepn ye-
wnoAitikn onyaaia.

01 nannoubdeg pou npBav atnv EAMGda and tnv Toupkia. Onéte, Ba
npénel va opoloynow Ot ipat euvoikd npodiateBelpévog anéva-
Vil gtoug avBpwnoug Kat TG opopLEg g Toupkiag, €xoviag tnv
TN, T0 NPOVOLo, Kal Tnv eukatpia va enpPAénw tig Toupkikég Ent-
xelpnoeig Compo, Kat 0Tt ouvundpxel Kal €vag ouvaloBnpatikog
napdyovtag otn aOviagn autol ToU KEWWEVOU OXETIKA HIE Ta Xapa-

Turkey, with their strong scent of spices, are places
everyone should visit — | certainly have done so
repeatedly. There, one can come across elements
from a variety of cultures, as well as the nomadic
life of the Turkic tribes before they assimilated
into the current modern culture. The famous
Turkish baths, or hamam, are common meeting
points, but also buildings of great architectural
beauty. Turkish coffee — which, despite originating
in East Africa, has become entrenched in Turkish
culture - and tea, as well as the way they are
served, constitute an integral part of the Turkish
people’s daily lives and their culture.

There are so many things to mention about this
country...

TR

TURKIYE’DE TARIM: AVRUPA’NIN
DOGUSU MU YOKSA EN BUYUK
“GUNEYDOGU AVRUPA”

ULKESI MI?

Tiirkiye jeostratejik olarak Dogu ile Bati arasindaki kdpriidiir.
1923'te neredeyse tamamen Miisliman bir niifusla, laik
ve modernlesen bir cumhuriyet olarak kurulan Tiirkiye'nin,
Orta Asya, Kafkaslar ve Balkan halklari ile olan etnik, tarihi,
kiiltiirel, dini ve dil baglantilari kendisine Gzel bir jeopolitik
dnem vermektedir.

Cesitli bir kiltir tarafindan karakterize edilerek, etkinin
neticesi, Asya'dan Bati'ya goc eden mevcut niifustan Tirkler
olmustur. Yiizyillar boyu Osmanli kiiltiirdi, eski Yunan, Roma,
Bizans ve Islam etkisinden 6geler alarak, bugiinkii Tiirk kiiltiir
“mozaigini” bize vermistir. Anneannem ve dedem Tiirkiye'den
Yunanistana geldi. Bu yiizden, Tiirk halki ve Tiirklerin yasadig
yerler agisindan, onurlu ve ayricalikli olarak olumlu bir sekilde
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The country has been rapidly modernizing for
years, and since 2012 it has been providing
incentives for investments through new
regulations as its core strategy. Apart from
these incentives that were applied in the past,
the following two innovations have also been
introduced, which are aimed at the substitution
of imports by domestic production so that the
trade deficit of the country be reduced:

« First, incentives are created to boost domestic
production and final products in areas where
there is high dependence on imports,

- Second, incentives are created to boost
investments in high value and hi-tech products.

KINPLOTIKG TNG TOUPKIKAG YEWPYIAG KAl TWV aVTIOTOIXWV KavaAlwv
dlavopng tng.

XapaktnploTiko yvwplopa g Toupkiag ival n noAUGUMEKTIKN
G KoUATOUpa, anotéAepa Tng PETaKivnong ToupKIKwY NAnBu-
opwv and npoindpxouceg eBvotnteg g Agiag otn AUon. Me tv
napodo twv aiwvwy, n oBwpavikn KouktoUpa ennpedotnke ané
apxaia eEMNnvIkd, pwpaika, Bulavtvd, Kat IGAAPIKa oToixela, Ka-
TaAAYOVTAG 010 «HWwodiko» TG aUyXpovng ToUpKIKNG KouAtoupac.

H xwpa kataBdAet peydleg npoandbeleg yia va akohouBnael Toug
puBHOUC TWV GUYXPOVWY SUTIKWV Xwpwv nou b pépouv 1o Bad-
poG Hiag Bpnokeutikng Kat Lotopikng napddoong dagBopdg. H
YEWYPAPIKN tng Béan, avapeoa oty Eupwnn kat tv Agia, guvost
v aMnAenibpaon Twv 16wV, TOU NOAITIGHOU, Kal TWV TEXVWY, JIE
€€oxa napadelypata o€ POUGIKN, AOYOTEXVIa, KAl APXITEKTOVIKA.

H KowvotavuivoUnoAn (Istanbul) eivat n peyaAUtepn noAn tng
Toupkiag, eved Tautdxpova anoteAel Kat 10 PeyaAUTepo OIKOVOpIL-
KO, NONTIOHIKO, Kal Blopnxavikd KEvipo g xwpag. Ta didonpa
nalapta, i ot peydAeg ayopég g Toupkiag, pe €viovo To dpwpa
TWV UNaXapIkwy, anoteholv npooplapoU Toug onoioug NpEnel
Kaveig va enokepBel onwadnnote — TOUAGXIOTOV YW TO KAVW
Kkat' enavaAnyn. Mpokettal yia pépn énou cuvavtd Kaveic otoixeia
ano diapopetikoug noAitiopous, kabwg kat and i vopadikn {wh
TWV TOUPKIKWV QUAWY Npotol autég agopolwBolv and T onpe-
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It was within this context of investment incentives
that the concept of ‘strategic’ investments
was introduced, which includes investments of
limited dependence on imports that boost the
production of high value and high-tech products.

The incentives provided depend on the type,
height, area, and sector of investment, and
they include a reduction in corporate taxes
and income tax, a reduction in the social
security contributions paid by employers, land
concessions, VAT exemptions, customs duties
exemptions, or a VAT refund.

Agriculture

Agriculture still occupies of the majority of
Turkish people, although the number of people
working in the industry and services sectors
keeps growing. Turkey is one of the few self-
sufficient countries in the world in terms of food.
Turkey's fertile soil, temperate climate, and
abundant precipitation are conducive to almost
all types of crops. Crops can be found in every
region of Turkey, but to a lesser degree in the
eastern, mountainous regions, where the main

pwvn Kotvewvia. Ta didonpa ToupKika Aoutpd, n xapdy, anoteholv
onyeia ouvdvinong, aA\G kat apxitektovikd aplotoupynpata. 0
T0UPKIKOG KAaPEC — 0 omoiog, av Kal mpoépxetal and v Avato-
Aikn Appiki, kaBiepwBnke otnv Toupkia — kat 0 tadl, kKaBuwg Kal
0 Tponog oepPipiopatdg toug, anoteholv avanéonacto PEPOG TG
KaBnpepvg {wng Kat kouhtoupag yia Toug ToUpKoug.

Yndpxouv 16aa noAAG ota onoia pnopei va avapepBei kaveig oxe-
KA pE aut T Xwpa...

H xwpa ekouyxpovidetal ypryopa edw Kat apketd xpovia, Kat ané
10 2012 napéxel, péow véwv puBpioewv, Kivnipa enevduoewv
WG NUPNAVa TG GTPATNYIKAG TNG. MEpav Twv KIVATPWY autwy nou
£QappooTNKav atov napehdov, eionyaye kat g duo akdloubeg
KOIVOTOM(EG MOU OTOXEUOUV OTNV QVTIKATAGTAGN TWV EICAYWYWY
ano v eyxwpla napaywyn, wote va PelwBel 1o epnopiko 1oo-
{Uy10 NG XWpag:

« Mpwrov, divovtat kivntpa yia va evioxuBei n eyxwpta napaywyn

Kat ta TeAlkd npoidvia o€ neploxeg onou undpxel peyain e€dp-
non ano Tig EI0aYWYES,

« AeUtepov, bivovtat kivntpa yia va tovwBouv ol enevbuoelg otnv
napaywyn npoidviwy uwnAng aglag kat uynAng texvoloyiac.

Méaa 1o véo autd nAaiolo napoxng KIVATPwWY yla enevouaelg na-
POUCLAGTNKE Kal N 16éa TWV 0TPaTNYIKWV eneviuoewv. Le authv



activity is livestock farming, which constitutes
Ya of the gross value of the total agricultural
production.

The rapid industrialization of Turkey since
1930’s, combined with government policies,
have shrunk the agricultural production
percentage of the Gross Domestic Product
(GDP). The agricultural production percentage
of the GDP was almost 50% in 1950, 25% in
1980, 15.3% in 1990, 11% in 2005, and 7.4%
in 2014. This resulted in a drop in economic
stability for farmers and contributed to their
movement from rural to urban areas. In 1990’s,
however, the State encouraged farmers to
adopt modern practices utilizing technology,
which proved to be significantly helpful with
irrigation and cultivation, thus leading to the
growth of the agricultural sector. The most
important of these projects is the Southeast
Anatolia Project (GAP). Although the sector
has grown over time, the growth rate has been
only about 1% faster than that of the population
of the country, and significantly slower than that
of the industrial and services sectors. Farmers
have been slow to adopt modern practices, and
much of the potential land and water resources
were not adequately utilized.

onyargili oldugumu sdylemeliyim. COMPO EXPERT' in Tiirk
isletmesini denetleme firsatim oldu ve bu yaziyla; Tirk
tariminin dzellikleri ve ilgili dagitim kanallari hakkinda kendi
bakis agimla yazabilmekteyim.

Ulke, modern Bati Devletleri’ ne yozlasmis dinsel ve tarihsel
gelenek olmadan ayak uydurmak icin biiyiik caba gdsteriyor.
Avrupa ile Asya arasindaki cografi konumu fikirlerin,
kiltirlerin ve sanatin etkilesimini, miizik, edebiyat ve
mimaride milkemmel drneklerle desteklemektedir.

istanbul, Tiirkiye'nin en bilyiik sehridir ve ayni zamanda
onemli bir ekonomik, Kkiiltirel ve endistriyel merkezdir.
Baharatlarin yogun kokusu ile Tiirkiye'nin wnli carsilar
veya kapali garsilari, mutlaka gitmeniz gereken yerlerdir, en
azindan benim defalarca gitmek istedigim yerlerdir. Su anki
tek kultiiri olusturmadan énce, kiltirlerin cesitli unsurlarinin
bulundugu, ancak tanik oldugu Tiirki kabilelerin gdcebe
yasadiji yerler bulunmaktadir. Unlii Tirk banyolari veya
hamamlar bulusma yerleri oldugu kadar mimari giizellige
de sahip olan yerlerdir. Tiirk kahvesi, cay ve servis yapma
bicimi, Dogu Afrika'dan gelse bile, Tiirkiye'de yerlesmis ve
Tirklerin giinlik hayat ve kiltiirlerinin 6nemli bir parcasi
haline gelmistir.
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TURKIYE CUMHURIYETI

~AJANSTURK A5, / Ankara 1991

The agricultural sector is currently undergoing a
restructuring process in order to align with EU
regulations. Turkish farmers are registered in the
Farmer Registry System receive Direct Financial
Support from the government, a pioneering
system in place, while they also receive support
in the form of chemical fertilizers, diesel fuel, and
training on the latest agricultural techniques.
The Agricultural Bank of Turkey (Ziraat Bankasi)
provides the majority of loans to farmers and

Birisi igin soylenecek cok sey var...

istanbul: Dogu ile Bati arasindaki képrii - fotograf kredisi:
http://www.albayan.ae/

Bunca yil boyunca ilke hizla modernlesti ve 2012'den
itibaren temel bir strateji olarak yatirim tesvikleri icin yeni
diizenlemeler uygulandi. Gegmiste uygulanan tesviklere ilave
olarak, ilkenin ticaret acigini azaltmak icin, ithalatin yerli
tretim ile ikame edilmesini amaglayan asagidaki iki yeniligi
baslatti.

o ilk olarak, ithalata yilksek oranda bagimllik duyulan
bolgelerde verilen, ara ve nihai drinlerin yerli Gretimini
artirma tesvikleri,

o ikincisi, yilksek katma degerli imalat iriinleri ve yiiksek
teknoloji Griinlerine yatirim yapmak igin verilen tesvikler.

Yatirim tesviklerindeki yeni cergeve uyarinca, ‘stratejik’
yatirim kavrami getirilmis, ithalata olan bagimliligi azaltacak
sekilde tanimlanmis yatinmlarin, katma degeri yiksek
mallarin Gretimini ve teknolojiyi artirmasi hedeflenmistir.

Tesvikler, yatirimin cinsine, miktarina, alanina ve de yatirim
alanina bagli olarak, kurumlar vergisi oranlarinin ve gelir
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cooperatives, while a significant percentage of
the World Bank's lending for agricultural projects
in Turkey is channeled through this bank.
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Turkey is the 7th largest
agricultural producer in the
world, with a great number
and variety of crops, such
as wheat, barley, oats, rye,

maize, millet, and rice, which

are produced in most parts of
the country, with a greater
concentration in the central

regions. It is also is the world
leader in the production of

crops such as dried figs,
hazelnuts, sultanas/raisins,
and dried apricots.

%9

Turkey has become the largest producer and
exporter of agricultural products to the Near East
and North African regions. In fact, according to

v Katnyopia cuykataléyovtat ot enevbUaELg nou €xouv neplopl-
opévn €€ApTNON aNd TIC €10AYWYES KAl TOVWVOUV TNV Napaywyn
npoidviwv uynAng agiag kal uPnAng texvoAoyiag.

Ta kivntpa napéxovtal avaAoya pie 1o €(bog, T0 YOG, TV nepLoxn,
Kat tov Topéa g enévbuang, kat nepihapfavouv peiwon tou etal-
pIKOU POPOU Kal ToU POPOU €100BMYPATOG, PEiwan TOU UYPOUS TG
aoQaNCTIKAG E0QOPAG Tou €pyodATn, Napaxwpnon ektdoewy,
€aipean and tov OMA, anaMayn and teAwvelakoUs daapoug, h
entotpogn OMA.

lewpyia

H yewpyia napéxel akdpa anacxoAnon otnv nAelovotnta Tou
T0UPKIKOU nAnBuapoU, nap6Ao nou To Nogooté Twv anacxohoU-
Hevwv ot Plopnxavia Kat g unnpeaieg audvetat Siapkwg. H
Toupkia €ival pia and ug Aiyeg XwWpeg nou €ival autdpkelg ano
nAeupdc tpogipwv. To yovipo €dagog g Toupkiag, T0 eUKpatd
NG KAipa, Kat ot apBoveg Bpoxontwigelg euvoolv OAa oxedov ta
£(dn kaAépyelag. KaiEpyeleg ouvaviwvial 6€ OAEG TIG NEPIOXEG
g Toupkiag, Alyotepo OPwG oTIC avaTOMKEG, OPEIVEG NEPIOXEC,
0nou Kupta dpaotnpidtnta eival n Ktnvotpogia, n onoia Kat ano-
tehel 10 % tng akaBdplotng aiag g cuvoAikng aypotikng na-

PAYWYAG.
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the world ranking compiled by “The Economist’,
Turkey is one of the top 10 producers of fruit,
wheat, and cotton in the world. Even more
impressive, it ranks among the top 5 producers of
vegetables, tea, and untreated wool. As a result
of this massive production base, Turkey enjoys
a comparative advantage in many agricultural
products and a positive trade balance in
agriculture, which significantly contributes to the
overall trade balance. The country’s main export
markets are the EU and the USA, to which Turkey
exports dried fruit and nuts, cotton and tobacco.
Another major export market is the Middle East,
which absorbs fresh fruit, vegetables, and meat
from Turkey. By 1999, the volume of agricultural
exports had reached a value of US$2.4 billion,
and it accounted for 9% of Turkey's export
earnings (@ 60% drop compared to 1980).
However, these figures could be misleading, as
so far, almost 50% of manufactured exports
come from the agricultural sector (primarily
textiles and clothing). Therefore, the direct and
indirect contribution of the agricultural sector
accounts for 50% of total exports.

The major industrial crops in Turkey are cotton,
tobacco, and sugar beets. Cotton is crucial to

H taxeia ekBlopnxdvion tng Toupkiag and tn dekaetia tou 1930
Kal HETa, og ouvOuUaopo HE TIG KUPBEPVNTIKEG NMPAKTIKEG, ouppi-
KVW0av 10 Nogoato g aypotikng napaywyng oto A.E.M. To no-
00016 Tou aypotikoU topéa ato A.E.IN. htav axeddv 50% to 1950,
25% 1o 1980, 15,3% 10 1990, 11% 10 2005, kat 7,4% 10 2014,
Auto eixe w¢ anotéAeopa TNV NTWON TWV OIKOVOHIKWY ataBepwv
Y10 TOUG aYPOTEG Kal GUVETEIVE GTN HETAKIVNON Toug and tnv enap-
xia ota aotka kévipa. Itn dekaetia tou 1990, dpwg, n noAiteia
napdTPUVE TOUG aYPOTEG va UIOBETNGOUV OUYXPOVEG MPAKTIKEG
alonolwviag v texvoAoyia, KAt nou Toug dlEUKOAUvE oual-
aotikd otnv dpdeuon Kat v KaAAEpyela, odnywviag €101 oty
avantuén tou aypotikoU topéa. To onpaviikdtepo and ta €pya
autd eival to Mpoypappa Avantugng tng NotioavatoAikng Ava-
1oAiag (Southeast Anatolia Project, GAP). Mapd 1o yeyovdg ot
0 Top€ag €xel avantuxBel pe Tov kaipo, n avantugn unnpge POAIG
1% taxutepn and autiv tou unéAotriou NANBUGHOU TG XWpag Kat
noAU Bpadltepn anod autv twv Topéwv TG Blopnxaviag Kat twv
unnpeaiwv. Ot aypdteg uloBétnoav pe apyous puBpolc Tig ouy-
XPOVEG NPAKTIKEC, Kal noAoi and toug duvntikoUg xepaaioug Kal
ubduvoug ndpoug dev aflonomnBnkav ENapKWwG.

0 aypotukdg topéag nepvdel onpepa pia gdon avadlopyavwaong
MPOKEIPEVOU Va EVAPLOVIOTEL Pe Toug KavoviapoUs g E.E. Ot
ToUpkot aypdteg nou dnAwvovtal ato LUotnpa Kataypagng Aypo-
TWV €10NPATIOUV GUEDN OLKOVOMIKN €vioxuan and to kpdtog, éva
npwtonoplakd alatnpa nou eival oe epappoyn, evw Aappdvouv



the wider economy, as it provides the threads for
textiles, the leading category of Turkish exports.
Cotton is primarily grown on the coastal plains
of the Mediterranean and Aegean seas, in the
South and Southwest of the country. Only 10%
of the cotton grown in Turkey is exported in its
raw form, while the rest feeds the domestic
textile industry. The Southeastern Anatolian
Project is Turkey’s largest development project.
It aims at improvements in the fields of energy
production, tourism, mining, oil extraction,
education, health, communications, industry,
transport, and active farming, particularly
extensive irrigation systems. Once 100% of the
project has been completed, it is estimated that
Turkey’s cotton production will have doubled
compared to the year 2000.

Turkey is also prominent in the world trade of
edible nuts and dried fruits. In this group of
agricultural  products, hazelnuts, pistachios,
sultanas/raisins, dried apricots, and dried figs
constitute the country’s principal exports. Records
indicate that hazelnuts have been grown along
the Black Sea coast since 300 B.C, and Turkey
is a major producer, competing with Spain, Italy,
and the USA in the international markets.

vergisinin azaltilmasi, isverenlerin sosyal giivenlik katki
paylarinin disirilmesi, KDV hari¢ olmak izere, giimrik
masraflari dahil olmadan arazilerin imtiyazlari ve KDV iadesi
de dahil olmak iizere verilir.

Tarim

Sanayi ve hizmetlerin diizenli olarak yiikselmesine ragmen,
tarim hala Tiirk halkinin ¢ogunlugunun meslegidir. Tiirkiye,
gida agisindan diinyada kendi kendine yeten az sayidaki
iilkeden biridir. Tirkiye'nin verimli topragi, uygun iklimi ve bol
miktardaki yagisi, hemen hemen her tiirldi bitkinin yetismesine
izin verir. Tarim, Turkiye'de tim bélgelerde yapilmaktadir,
ancak ana (retim faaliyetinin toplam tarimsal dretimin
briit degerinin dértte birine sahip olan hayvancilik iizerine
kuruldugu daglik dogu bélgelerde daha az yapilmaktadir.

1930'lardan sonra Tiirkiye'nin hizli sanayilesmesi ve hiikiimet
politikalari, tarimin toplam gelir icindeki payinin diismesine
neden oldu. Tarim sektdriiniin GSMH icindeki payr 1950'de
neredeyse % 50, 1980'de % 25, 1990'da % 15.3, 2005'te %
11, 2014'te % 7.4 idi. Bu, ciftcilerin ekonomik standartlarinin
diismesine neden olmus ve kirsal alanlardan sehirlere goge
katkida bulunmustur. Fakat 1990°l yillarda devlet, ciftcileri
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Small-sized farms are another characteristic
of Turkish agriculture. There are just over 4
million farm households in Turkey; 67% of
those owns between 0.1-5 hectares of land
each, (22% of the total agricultural land),
while only 33% of households own more than
5 hectares—comprising 78% of all available
agricultural  land.  Therefore,  agricultural
productionremains low compared to the country’s
enormous potential, as does the farmers’
average income. Small farm size and the lack of
economies of scale, along with increased costs,
rainfed agriculture, and lack of efficient market
mechanisms significantly contribute to the rapid
exodus from rural areas.

Agricultural reforms
& trends

Turkey’s basic agricultural resources are vast and
offer considerable potential for growth. However,
in order to maximize this potential and increase
efficiency, the agricultural sector requires the
involvement of the government where structural

makinelesme ile modern teknikleri benimsemeye tesvik
etti ve tarim sektdriiniin gelisimine katkida bulunan sulama
ve topragin islenmesi icin altyapi kolayliklari sagladi. Bu
projelerin en dnemlisi Glineydogu Anadolu Projesi'dir (GAP).
Sektor zamanla biyimis olsa da, blyime ilkedeki niifus
artisindan vyalnizca yiizde 1 daha fazlaydi ve sanayi ve
hizmet sektérlerinin biiyimesine gore daha yavas olmustu.
Ciftciler modern teknikleri uygulamakta yavas davranmis
ve potansiyel toprak ve su kaynaklarinin biyik bir kismi
verimsiz bir sekilde kullanilmistir.

Tarim sektorii halihazirda AB mevzuatina uyum saglamak
icin yeniden yapilanma siirecine girmektedir. Ciftci Kayit
Sistemine kayitli Tiirk ciftcileri hiikiimetten Dogrudan Gelir
Destegi almakta, bir prim sistemi uygulanmakta ve en yeni
tarim tekniklerinin egitimi almalarinin yani sira, kimyasal
gilbre ve dizel yakit destegi almaktadirlar. Tirkiye Ziraat
Bankas! (Ziraat Bankas), ciftcilere ve kooperatiflere en fazla
krediyi sagliyor ve Diinya Bankasi’nin Tirkiye'deki tarimsal
projelere verdigi kredilerin bilyiik bélimu bu banka araciligi
ile yonlendiriliyor.

Tiirkiye, bugday, arpa, yulaf, cavdar, misir, dari ve piring gibi,
orta bolgelerde daha yiiksek bir yogunlukla olmak {zere,
tilkenin bircok yerinde Uretilen pek cok {riinle diinyanin 7. en
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reformsanddevelopmentprojectsareconcerned.
One of the goals of the Southeastern Anatolian
Project is to strengthen and expand agricultural
resources to one of the less developed parts of
the country. Indeed, the GAP is arguably one of
the most crucial projects for Turkey, given that
the large economic disparity between urban
and rural areas has created social tensions and
contributed to damaging levels of migration
from the countryside to the cities, primarily in

akOpa otnpIgn o€ popen XnpIKWV Atnacpdtwy, Viieh, alla kat
eknaideuon ndvw otig teAeutaieg aypoTIKEG TEXVIKES. H Aypotikn
Tpdneda tng Toupkiag (Ziraat Bankasi) napéxet 1a neplocdtepa
davela oe aypoteg Kal ouvetaiplopoUc, evw peydAo pépog Tou
davelopol g Maykdopiag Tpdnedag yia aypotkd €pya otnv
Toupkia nepvd péoa and v tpaneda autn.

H Toupkia €ival n 7n peyalltepn napaywyog yewpyl-
KWV NpoiéVIwWV 010V KOGHO, He peydho apiByd kat not-
Kihia kaAMigpy€Lwy, 6nwg to ottdpt, to KpiBapt, n Ppw-
pn, n oikaln, 10 KaAGpnoKi, T0 Kexpi, kat to pudl, nou
napdyetal oug NEPLOOOTEPEG NEPIOXES TNG XWPAS, HE
HeyalUtepa Noooatd GUYKEVIPWONG OTIC KEVIPIKEG Ne-
ploxéq. Katéxel eniong nyetkn B€on naykooping otnv
napaywyn kaAAiepyeiwv 6nwg 1a anofnpapéva oUKa,
(pouvToUK1a, otaideg, kat anofnpapéva Bepikoka.

H Toupkia éxel onpepa avadeixtel otn peyaAitepo xwpa napa-
YWYNG Kat e§aywyng aypotikwv npoioviwy atn péon AvatoAn Kal
n Bopela Agpikn. Ta tn akpifeta, oUppwva pe tnv naykoopia
katdtagn tou “The Economist”, n Toupkia eival pa and ug 10
KOpPUQaiES XWPES OTNV Napaywyn @poutwy, oitou, Kai Paupa-
Ka otov KOopo. AKOpa Mio viunwalakd ival 6t ouykataéye-
a1 oTG 5 KopuPaieg XwPeS nou napdyouv Aaxavikd, tadl, Kat

GR

the Southeast. This situation poses a serious
threat to future agricultural development and
to the general economic health of Turkey. The
GAP primarily aims at energy generation, and
its contributions towards that goal are evident.
The total value of the energy generated by
GAP has exceeded 17 billion dollars; 9 hydro-
electric power plants had been built by the end
of 2008, with 5% of the energy requirements
covered by them.

akatépyaoto paAAi. (¢ anotéAeopa autng g padikng Bdong
napaywync, n Toupkia €xel T0 GUYKPLTIKG MAEOVEKTNKA o€ NOANG
aypotikd npoidvia Kai Betikd epnopiké toodlylo otn yewpyia,
MOU GUVEIOQEPEL ONPAVTIKA OTO GUVOAIKG €UMopiké 1aoduylo.
01 KUpleg ayopég otig onoieg e§dyel n xwpa eival n E.E. kat ot
H.M.A., énou n Toupkia e€ayel ano§npapéva ppouta Kat §npoug
Kapnoug, PapPdxt Kat kanve. Mia GAn peydAn ayopd dnou
kateuBUvovtat ot e§aywyég g eival n Méan AvatoAn, n onoia
anoppo®a ppéaka ppouta, Aaxavika, Kal kpéata and tnv Toup-
kia. Ewg 10 1999, 0 dykog Twv aypotikwy e§aywywv eixe Qraoel
ta $2,4 610., Kat avigtoixoUoe 010 9% Twv EaYWYIKWY KePSWY
g Toupkiag (mwon 60% o€ oxéon pe o 1980). Qotdoo, autd
10 otoixeia pnopei va ival napaniavntikd, kaBwg péxpl oTypng
10 50% oxebdv twv unonotnpévwv §aywywv npoépxetal and
TOV aYPOTIKO TOpEa (MPWTIoTWE UPAGHATA Kal pouxa). ZUVENWG,
n dpeon Kal EUPEDN GUVEIOPOPG TOU AYPOTIKOU TOHED QTAVEL TO
50% twv ouvolikwv e€aywywv.

01 peyaAUtepeg Blopnxavikég kaAiépyeteg atnv Toupkia ago-
polv oe BapBaki, kanvo, kat {axapoteutha. To BapBdki eival
kaBoplotikng onpaciag yla v eupUtepn olkovopia, agou anoé
auté napdyetat n kKAwotn yia ta updopata, Kopugaia oty Ka-
nyopia Twv Toupkikwy e§aywywv. To BapPakt putpwvel katd
KUpto Adyo oug nediadeg nou Bpiokovial ota napdAia tou Al-
yaiou kal tng Megoyeiou, vota kat votiodutikd. Mdvo 1o 10%
Tou BdpBaka €ayetal o€ akatépyaotn PHopen, eV T0 UNOACLNO
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Although significant progress
was regarding investments in
transportation, the construction
of organized industrial zones,
etc., two of the project goals -
the completion of the irrigation
network and conscious agriculture/
industrialization - were not
completed successfully.
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biiyiik tarim {reticisidir; kuru incir, findik, cekirdeksiz tiziim/
kuru tiziim ve kuru kayisi gibi pek cok driiniin Gretiminde de
diinya lideridir.

Tirkiye, Yakin Dogu ve Kuzey Afrika bélgelerinde tarimsal
uriinlerin en biyik Ureticisi ve ihracatgisi haline geldi. Nitekim
The Economist’in diinya siralamasina gore, Tiirkiye, diinyada
en cok meyve, bugday ve pamuk Ureten 10 {lkeden biridir.
Daha etkileyici bir sekilde, en ¢ok sebze, cay ve islenmemis
yiin Ureten ilkeler icinde ilk 5'te yer alir. Bu biyik {retim
altyapisiyla, Tirkiye bircok tarim Uriininde karsilastirmali bir
avantaja ve ticaret acigina onemli bir katkisi olan, tarimda arti
ticaret dengesine sahiptir. Ulkenin baslica ihracat pazarlari,
Tirkiye'nin kurutulmus meyve ve findik, pamuk ve tiitiin
ihrag ettigi AB ve ABD'dir. Bir baska dnemli ihracat pazari,
Tirkiye'den taze meyve, sebze ve et drinleri satin alan Orta
Dogu'dur. 1999 yili itibariyle, tarimsal ihracatin dederi 2,4
milyar dolara yiikselmis ve Tiirkiye'nin ihracat gelirlerinin yiizde
9'unu olusturmustur (1980'deki yiizde 60lik orandan bir diisiis
meydana gelmistir). Bununla birlikte, bu rakamlar ihrag edilen
mamul Uriinlerin neredeyse ylizde 50'si tarim sektdriinden
(basta tekstil ve giyim) kaynaklandigi igin yaniltici olabilir. Bu
nedenle, tarim sektdriinin dogrudan ve dolayli toplam katkisi,
toplam ihracatin hala yiizde 50'sini olusturmaktadir.

TR

Inflation and high interest rates have significantly
hampered the growth of the agricultural sector.
The unstable exchange rate increases the degree
of price uncertainty faced by farmers, both in
the export and domestic markets. Thankfully, the
Government has embarked upon a wide-ranging
reform process, with the purpose of benefiting
the agriculture sector and ensuring that it is
prioritized.

The Government offers a wide range of
programs aimed at supporting agricultural
production through the establishment of large-
scale irrigation systems, securing cheap credit,
subsidies, the provision of extension services, and
funding research. The Turkish Government has
traditionally intervened in the agricultural sector
in order to support the prices of agricultural
products, to give subsidies and loans, and to
reduce the prices of staple foods for consumers.
Although supporting producer prices has been very
costly to the government, it has failed to stabilize
farmers’ incomes. As a result, this form of support
has decreased dramatically in recent years,
while the production, import, and marketing of
fertilizers, agricultural chemicals, and agricultural

Tirkiye'de dretilen baslica sanayi Uriinleri pamuk, titiin ve
seker pancaridir. Pamuk, Tiirk ihracatinin dnde gelen kategorisi
olan tekstil icin elyaf sagladigindan dolayi, ekonomi icin cok
onemlidir. Pamuk, dncelikle giineyde ve glineybatida Akdeniz'in
ve Ege’nin kiyi ovalarinda yetistirilmektedir. Pamugun sadece
yizde 10'u ham halde ihra¢ edilirken, geri kalan kismi
ise Ulkedeki ev tekstili endistrisine yonlendirilmektedir.
Glineydogu Anadolu Projesi Tiirkiye'nin en biiyiik kalkinma
projesidir. Enerji Uretimi, turizm, madencilik, petrol, egitim,
saglik, iletisim, sanayi ve ulasimda ve kapsamli sulama
sistemleri ile aktif tarimda iyilestirmeler gerceklestirmeyi
amagclamaktadir. Proje % 100 tamamlandiginda, Tirkiye'nin
pamuk {retiminin, 2000 yilindaki Giretiminin iki katina ¢ikacag
tahmin edilmektedir.

Tiirkiye, yenilebilir findik ve kuru meyveler ticaretinde
de dnde gelmektedir. Bu tarimsal iiriin kategorisinde
findik, antepfistigi, cekirdeksiz iiziim, kuru kayisi ve
kurutulmus incir dnemli ihrac Uriinleridir. Kayitlar,
findigin M.0. 300 yilindan bu yana Karadeniz sahilinde
yetistirildigini gostermektedir ve Tiirkiye, uluslararasi
piyasalarda ispanya, italya ve ABD ile rekabet eden
onemli bir ireticidir.
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equipment/machinery (with the exception of seed
supplies) have all been fully privatized.

Important agricultural policy reforms include the
establishment of agricultural producers’ unions,
the adoption of an agricultural insurance system,
the privatization of State Enterprises, the
development of agricultural product exchanges,
and boosting research and development
initiatives. In the long run, the goal is to face
the inevitable reduction of a rural population
dependent mainly on farming from the present
40% to 10%, and to promote agro-industry, as
well as the adoption of international standards

for agricultural products, in the process of
integration with EU in the near and medium term.

Agricultural support policy is a field where reforms
are apparently required. Initially, no changes
were noted, neither in terms of structure nor of
costs. The return of the Direct Income Support
Policy, however—initiated in 2001 and officially
terminated in 2009—to the former structure
was considered “a step backwards” by experts,
such as the OECD. The fact that protectionism
is so high as to break the connection with the
outside world is one of the main reasons for
increasing price support.

tpopodortel v eyxwpta Blopnxavia upacpdtwy. To Mpdypappa
Avantugng tng NotoavatoAikng AvatoAiag anotelel 1o peyaAl-
1epo avantu€lako épyo tng Toupkiag. Anookonei oe BeAtioelg
OTNV Napaywyn €evépyelag, Tov Touplopd, T Plopnxavia €§o-
pu€ng, v dvtAnon netpelaiou, v eknaideuan, tnv uyeia, Tg
eNnKovwVieg, T Blopnxavia, TG PETAPOPES, Kal TIG OUVAMIKEG
KaAi€pyeleg, €161KOTEPa OTa EKTETApEVA OUOTAMATA Apdeuang.
‘Otav Ba éxel oAokAnpwBei 1o £pyo katd 100%, unoAoyidetat ot n
napaywyn Baupakog tng Toupkiag Ba éxel dinhaciaotel oe oxéon
pe ekeivn tou 2000.

H Toupkia e€éxet eniong otnv naykdopia ayopd Bpwaotpwv Kap-
MWV Kal ano§npapévwv gpoUtwy. Le autiv Ty Katnyopia aypo-
KWV NPOIGVIWY, Ta (OUVIOUKId, Ta QIOTIKIa, ol oTa@ideg, ta
ano§npapéva Bepikoka, kat ta ano§npapéva cUKa anoteAolv Tig
onpavtikotepes e§aywyég. Yndpxouv VIOKOUPEVTIO Mou paptu-
poUv 0Tt Ta PouvtoUKia kKaAAiepyoUvtav Katd pnkog tng Maupng
BdAaooag and to 300 n.X., kat n Toupkia Katéxel onpavikn Béon
petal Twv xwpwv nou e§dyouv autd to €ibog, ouvaywviZopevn
v lonavia, tv ltahia, kat ug H.M.A. oug 61eBveic ayopéc.

‘Eva akOpa XxapakinploTiké TG TOUPKIKAG YEwpyiag eivat ot pi-
Kpoi kKAnpot. Yndpxouv neplacétepa and 4.000.000 aypotikd vol-
KoKupld atnv Toupkia- 1o 67% ano autd éxel otnv 1610KTnaia Tou
0,1-5 ektdpta yng (1o 22% tou ouvolou g kaAAiepyNatpng yng),
evw POAIG to 33% twv volkokuplwy OlaBétel neplaodtepa and 5
ektapta, kahuntoviag 0Aa padi to 78% g KaANEpYRaIUNG yNnG.
H yewpyikn napaywyn, Aondv, napapével xagnAn oe oxéon pe
TG TEPAOTIES BUVATOTNTEG TNG XWPAC, EVW TO PEDO €1000NKA TwV
aypotwv eivat eniong xapnAo. To pikpd péyeBog twv KAnpwv Kal
n éNewyn olkovoplwv KAipakag, og guvbuacpo pe ta au§npéva
Kootn, v €aptnon Twv KaAMgpyElwY and Ti¢ Bpoxontwoelg,
Kat tnv ENAELYN anoTeAEOHATIKWY PNXaviopwy ayopdg, evioxu-
OUV TO PAIVOHEVO TNG YPAYOPNG PUYNAG and tnv enapxia.
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Aypouikég petappuBpiosig kal taocig

01 Baoikoi yewpyikoi ndpot tng Toupkiag eival tepdatiol Kat
npoa@épouv peyala neptBwpta avantugng. Qotdoo, yia va pe-
ytatonoinBoulv autd ta neplBwpta kat va au§nBei n anodotiko-
T, 0 aypotiKAg Topéag anattel Kpatikn napépBacn ae 6Aoug
T0UG Topeig nou axetidovial pe Gopikég aAlayég kat avantu§l-
akd €pya. Evag and toug noAoug atéxoug tou Mpoypdppatog
Avanwéng tng Notioavatohikng AvatoAiag eival va evioxuoel
Kat va Sleupuvel Toug aypotikoUg ndpoug o€ pia and TG Ai-
YOTEPO AVEMTUYHEVEG NEPLOXEG TNG Xwpag. Mpdypatt, 1o GAP
elvar mBavov éva and ta nio kpiowpa épya yia v Toupkia,
dedopévou 011 n peydAn olkovoplkA avopoloyévela avdpeca
OTNV NEPLPEPELT KAl TA AOTIKG KEVIPA MPOKAAETEL KOIVWVIKEG
avatapaxég Kal €xel oUPBAANEl 01O KATAOTPOPIKO PAIVOHEVO
g petakivnang nAnBuopwv and tnv enapxia otig noAelg, €i-
81kd g votioavatohikég. Auth n katdotaon anotehel coBapn
anetAn yla  geMovtikn avantugn g yewpyiag, aAAa kat n
YEVIKN 0IKOVOHIKNA eupwatia tng Toupkiag. To GAP anooko-
nel npwtiotwg otnv Napaywyn evépyelag, kat n gupgBoAn tou
npog autnv tv KateUBuvon eival eppavéatatn. H ouvolika
afia tng evépyelag nou napdxBnke and to GAP fenépaoe ta
$17.000.000.000: 9 ubponAektpikd epyootdola eixav Kata-
okeuaotel éwg ta €An tou 2008, pe 1o 5% tng anattoupevng
evépyelag napdyetal and ta epyootdoia autd.

Map’ ou onpelwBnke peydAn npdodog pe g enevdu-
OE1G OTOV TOPEA TWV PETAPOPV, TG Snpioupyiag op-
yavwpévwv Blopnxavikov {wvav, K.o0.K., 800 otoxot
10U, 6nhadn n oAokAnpwon tou diktlou dpdeuang Kat
n ouveldnth yewpyia/Blopnxavonoinon, v ohokAn-
pwBnkav anoteAeopatika.
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The question “Can Turkey do
better?” should be asked; and
it should be noted that there
might be significant unrealized
potential in this sector.

%9

Although Turkey is a rich country in terms of
agricultural lands, the fact that there is a large
number of small farms makes it difficult for
them to be profitable in economies of scale,
particularly when it comes to annual arable
crops and livestock farming.

Tirk tariminin diger bir ozelligi de tarim arazilerinin
boyutunun kiigiik olmasidir. Tiirkiye'de 4 milyondan fazla
tarimla gecinen nifus bulunmaktadir. Bu arazilerin %
67'si 0.1 - 5 hektar biyikliginde (toplam tarim arazisinin
% 22'si) bulunurken, tarimla geginen niifusun sadece %
33'U 5 hektardan fazla araziye sahiptir ve bu mevcut tarim
arazilerinin % 78'ini olusturmaktadir. Bu nedenle, tarimsal
iretim, dlkenin muazzam potansiyeline kiyasla diisiik
kalmaktadir ve ciftcilerin ortalama geliri de dustktir. Tarim
arazilerinin boyutunun kiiclik olmasi ve dlgek ekonomilerinin
olmamasi, girdi fiyatlarindaki artis, yagmura dayali tarima
bagimlilik ve verimli piyasa mekanizmalarinin olmamasi ile
hizli bir kirsal goge sebep olmaktadir.

Tarimsal Reformlar ve Egilimler

Tirkiye'nin temel tarimsal kaynaklari genistir ve genisleme
icin onemli olclide potansiyel sunmaktadir. Ancak, bu
potansiyeli en st diizeye ¢ikarmak ve verimliligi artirmak
icin tarim sektortiniin devletin yapisal reformlara ve kalkinma
projelerine katilmasina ihtiyaci vardir. Giineydogu Anadolu
Projesinin cesitli amaglarindan biri, tlkenin en az gelismis
bélgelerinden birinin tarimsal kaynak tabanini giiclendirmek
ve genisletmektir. Aslinda, GAP, kentsel ve kirsal alanlar
arasindaki buyik ekonomik farkliigin toplumsal gerginlik
yaratmasi ve basta glineydogu olmak iizere kirsal alanlardan
sehirlere go¢ oranlarina zararli bir bigimde katkida bulunmasi
yiiziinden muhtemelen Tiirkiye’'nin en 6nemli projelerinden
birisidir. Bu durum, gelecekteki tarimsal kalkinma ve
Tirkiye'nin genel ekonomik durumunun sagligi acisindan
ciddi bir tehdit olusturmaktadir. GAP, birincil hedefi olan
enerji Uretimi agisindan degerlendirildiginde, énemli katkilari
barizdir. GAP tarafindan iiretilen enerjinin toplam degeri 17
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In order to overcome this obstacle to agricultural
productivity, many legal arrangements have been
made since the establishment of the Republic
of Turkey. It appears that one of the factors
which most affected the division of the land into
small pieces was the Heritage Act. Accordingly,
as the present report was being drawn up, a
draft law aiming to prevent the division of land
as heritage, thus making it possible for the
average size of agricultural land to be increased.
Another development in this respect was the
launch of a restructuring agency by the name of
“Agricultural Land Acquisitions Office”, affiliated
to the Ministry of Agriculture and Rural Affairs,
whose purpose is to unify agricultural lands
through the acquisition, sale, and lease of such.
However, it is important that these attempts be
made as part of an integral approach, taking into
consideration other structural problems as well

milyar dolari agsmustir; 2008 yili sonu itibariyle 9 hidroelektrik
santrali tamamlanmis; bu kaynaklardan enerji ihtiyacinin %
5'i kullanilmaya baslanmustir.

Ulasim ve organize sanayi bodlgesi insaati vb.
yatirimlarda dnemli ilerlemeler kaydedilse de,
projenin diger iki hedefi olan sulama aginin
tamamlanmasi ve bilincli tarim / sanayilesme etkili
bir sekilde basarilamadi.

Enflasyon ve vyiiksek faiz oranlari, tarim sektoriiniin
gelisiminde biiyiik bir engel olusturmaktadir. istikrarsiz
doviz kuru, ciftcilerin hem ihracat hem de i¢ pazarlarda
karsilastiklari fiyat belirsizliginin derecesini artirmaktadir.
Rahatlatici bir bicimde, hiikiimet oncelikli olarak tarim
sektorlini de icerecek ve tarim sektoriine faydasi olacak
derin ve genis kapsamli bir reform siirecini baslatmistir.

Hilklimetin,  blyilk  olcekli ~ sulama  projelerinin
gerceklestirilmesi, ucuz kredi saglanmasi, girdiler icin
devlet destegi verilmesi, yayim hizmetlerinin saglanmasi
ve arastirmalarin finanse edilmesi yoluyla tarimsal Gretimin
desteklenmesini amaclayan genis kapsamli bir program
yelpazesi vardir. Tiirk hiikimeti, geleneksel olarak Uretici
fiyatlarinin  desteklenmesi, girdi ve kredilerin siibvanse
edilmesi ve temel gida fiyatlarinin diisirilmesi amaciyla
tarim sektériine miidahale etmistir. Uretici fiyat destedinin
hiikiimet icin ¢ok pahali olmasina ragmen, bu destekler
tarim gelirlerini istikrara kavusturamamistir. Sonug olarak,
son yillarda tedarik destegi biyiik dlgiide azalirken, tohum
tedariki haric; giibre, tarimsal kimyasallar ve tarim makineleri
imalati, ithalati ve pazarlamasi tamamen dzellestirildi.
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(such as speeding up cadastral studies, helping
farmers through the lending process, etc.).

It is possible to summarize the benefits, types,
and other advantages of the completion of the
GAP program but as a general conclusion, the full
integration of Turkey will be painful; yet it will
bring changes to agriculture, which some may
even consider radical. It is possible to compete
domestically for the products which fall below the
average EU production. From this perspective,
social damage caused by aligning with the CAP
is ambiguous and any opportunities that arise
are missed.

The trend of investing in agriculture has been
rising for years; however, it failed to considerably
affect the volume of the agricultural production.

0 nAnBwplopdg kat ta uPnAd entdkia unnpgav peydAn tpoxo-
nédbn ownv avantwén tou aypotkoU topéa. H aotabng ootipia
cuvaA\dypatog au€avel to BaBpd afefaidtntag otug Tpég yia
T0UC OYPOTEG, TOO0 OTIC EYXWPLEG AYOPEG GO0 Kal OTIC EEaYWYEC.
Eutuxwg, o Kpdtog éxel Béael o epappoyn €vav upu KUKAO ou-
OLOOTIKWV pETappuBpioewy, nou okond €xouv va wPeANGouY Tov
aYPOTIKO TOHEX Kal VO (POVTIOUV va avTIHETwNIZeTal wg Topéag
MpotepaLOTNTaG.

To kpdtog npoapépel éva eupl pAopa NPOYPAPPATWY Mo €Xxouv
0T6X0 va unootnpi§ouv T yeEwpyIKN napaywyn péoa and tnv
uloBétnon apdeutikwv ouaTnpdtwy peyaAng kAlpakag, v e€a-
opdhion gmvwv peBodwv davelopol, g emdotnoelg, Tnv na-
pOXN UMNPECIWV ENEKTAONG, Kl TN Xpnpatodétnon g €peuvag.
H toupkikn KuBépvnan kdvel, napadoatakd, Tig napepfacelg g
GTOV AYPOTIKO TOHEX MPOKELUEVOU va GTNPIEEL TIG TIPEC TwV aypoTI-
Kwv npoioviwy, va enbotnael, va davelodotnael, Kat va neplopi-
€L 10 KO0T0G Twv Bacikwv ayaBwv diatpoPng yia Tov katavaiw-
0. Av Kal n otpIgn Twv TIHWY Tou napaywyou unnpée 1dtaitepa
danavnpn yia tnv KuBEpvnan, n oTpatnylkn autn ev Katdpepe va
otaBeponolnoet o e160dnpa twv aypotwv. Katd cuvénela, aut n
othptEn pelBnke dpapatikd ta teheutaia xpdovia, EVe n Napayw-
YN, N glaywyn, Kal n epnopikn dlakivnon twv Ainaopdtwy, 1wy
AYPOTIKWV XNHIKWY, KAl TWV ayPOTIKWY HNXAVNHATwWY (EKTOG TG
npopnBelag ondpwv) éxet 1biwtikonotnBel nAnpwg.

Metagl twv onpavTIKWwy aypotikwy petappubpioewy ouyKataAé-
YETaL n dnploupyia yEWpYIKWY GUVETAIPIOHWY, n UloBETnon evog
GUOTAPATOG aYPOTIKNG ac@aAiong, n lwtikonoinon Twv Kpatl-
KWV OIKOVOHIKWV €MIXEIPNOEWY, n avantugn twv avialaywv
TWV AYPOTIKWV MPOioVIwy, Kal n evioxuon twv npwiofouliov
yla €peuva kai avantugn. Le faBog xpdvou, otdxog eival va avit-
HeTwnIoTel n avand@euktn pelwaon tou mAnBuapol otnv enapxia
nou e€aptdrtal Kupiwg ano tn yewpyia ano to onpeptvo 40% oto
10%, kat va npoaxBei n aypoPiopnxavia, kaBwg kat n utoBétnan
dieBvawv npotlnwv yia ta aypotikd npoidvia, pe TNV eMKElpevn
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Furthermore, it is evident that many agricultural
financing methods, which rapidly muiltiplied
during the 2000’s, have not been applied in the
country yet, or that the institutions which would
apply them have not proceeded to make any

investment.

I am of the opinion that
setting in place and expanding
the Agricultural Investment
Funds in Turkey is an ideal
tool to attract both domestic
and international investments
in agriculture, technical
expertise, and knowledge.
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peoopakponpdBeapn eioodo otnv E.E.

H noAukn aypotikng otnpigng deixvel va anotelel éva nedio dnou
elvat anapaitnteg ot petappuBpioelg. v apxn, dlaniotwdnke ot
dev unnp&av aMayég oUte otn dopn oUte oto Kdotog. H entotpo-
@n, 6w, g MoAitkng Ltnpi§ng Apeoou Elgodhpatog — n onoia
gexivnoe 10 2001 aANG teppatiotnke enionpwg to 2009 — ato npo-
nyoUpevo pHoviého BewpnBnke wg éva «Pnpa nicw» ano toug el-
dikoug, ya napddetypa tov 0.0.L.A. To 611 0 npootateutiopdg eival
1600 peydAog wote va koPet Toug HeapoUc pe Tov 6w Koapo eival
évag ano toug Bacikdtepoug Adyoug yia Toug omoioug auaverat
n otpIEn TWV TIHWV.

Opsiloupe va avapwtnBolpe: «Mnopei n Toupkia va ta
ndaet kahotepa;». Kau npénet va toviotei 6t iowg undpxet
M apavracta peydAn Suvapikn o€ autov Tov Topéa.

Axépa ki av n Toupkia ival noUola and NAeupdq YewpyIKWV
EKTAOEWV, TO YEYOVOG OTL oL KAnpol eipat noANol kat pikpol kaBi-
otd HUoKoAo 1o va eival enikepdeig o€ oikovopieg KApakag, €61ka
010 ayPOTIKG MPOioVTa ETNGLAG CUYKOPIBAG Kat TV KTnvotpogia.

Mpoketpévou va avupetwniotel autd 1o egnddlo otnv napaywyl-
KOTNTa TG Yewpyiag, xouv Yn@iatel NoANEG VOIKEG puBpioelg
ané tv ibpuan tng Toupkikng Anpokpatiac. KaBuwg gaivetal, évag
ano toug nio anoteAespatikoUs Napayovieg nou odnynoav otny
Katdtpnon o€ pikpd koppdtia yng ntav o Nopog nepl KAnpovo-
H1dg. Avtiotoixwg, T otypn tng oUvtagng g napoUaag avago-
pag, o MpwBunoupydg afloloyouae £va VOHOOXEDLO JE GTOXO TV
anoQuyn ¢ KATatUnong Twv ektdoewv yla Adyoug kAnpovopidg,
enttpénovtag €tat T au§non tou Pécou 6pou Tou peyéBoug Twv
KaA\iepynotpwy ektaoewv. ANn pia e€€MEn Npog autAv TV Ka-
1eUBuvon unnp€e kat n BEonion piag unnpeaiag avadidpBpwong
ovopat «fpageio Andkinong Aypotukwv Ektdoewv», n onoia
undyetat oto Ynoupyeio lewpyiag kat Mepipepelakwv YnoBéoe-



Onemli tarim politikasi reformlari, tarimsal iretici birliklerinin
kurulmasi, tarim  sigortasi  sisteminin  benimsenmesi,
Kamu iktisadi Tesekkiillerinin  &zellestirilmesi, tarimsal
uriin borsalarinin  gelistirilmesi ve arastirma ve gelistirme
faaliyetlerinin giiglendirilmesini kapsamaktadir. Uzun vadede,
amag agirlikli olarak tarima bagli olan halihazirdaki kirsal
niifusun % 40'tan % 10'a kaginilmaz bir bigcimde disiriilmesi
ve tarimsal sanayinin tesvik edilmesinin yani sira yakin ve
orta vadede AB ile uyum siireci iginde tarimsal driinler igin
uluslararasi standartlarin benimsenmesi ile yiiz yiize gelmektir.

Tarimsal destek politikasi, reformun acik bir bigimde gerekli
oldugu bir alan gibi goriinmektedir. Zamanla degismeyen
bir yapi ve degismeyen bir maliyet géze alinarak, Dogrudan
Gelir Destegi politikasindan eski yapiya geri doniisiin - 2001
yilinda baslatilan ancak resmi olarak 2009 yilinda durdurulan
- uzmanlar tarafindan, mesela OECD tarafindan, “geri adim
atmak” oldugu distinilmektedir. Korumacilik politikasinin,
dis diinyayla olan iliskileri kesecek kadar yiiksek olmasi, fiyat
destegini artirmanin temel nedenlerinden biridir.

“Turkiye daha iyisini yapabilir mi?” sorusu sorulmalidir; bu
sektorde gerceklesmemis dnemli bir potansiyelin bulunabilecegi
belirtilmelidir.

Turkiye tarim arazileri agisindan zengin bir ilkedir,
arazilerin daha kiiclik arazilere bolinmesi, ozellikle yillik
ekilebilir mahsuller ve hayvancilikta dlcek ekonomilerinden
faydalanmayi zorlastiriyor.

Tarimdaki verimliligi onleyen bu engeli ortadan kaldirmak
icin Tirkiye Cumhuriyeti’ nin kurulusundan bu yana birgok
yasal diizenleme yapilmistir. Goriilebilecegi kadariyla, en
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etkili faktorlerden biri, kiigiik arazi pargalarina boliinmeye
neden olan Miras Kanunu'dur. Buna godre, raporumuz
hazirlanirken, Bashakanlikta degerlendirilmekte olan ve arazi
mirasinin béliinmesini 6nlemeyi amaglayan yasa tasarisinin
uygulanmasiyla tarim arazilerinin ortalama buytkliigtinin
artmasi miimkiindir. Bununla ilgili bir diger gelisme, Tarim ve
Kéy isleri Bakanligi'na bagli “Tarimsal Arazi Edindirme Ofisi”
adi altinda yeni bir yapilanma hazirliginin baslatilmasidir.
Bu calisma, tarim arazilerinin ihale yoluyla edindirilmesi,
satilmasi ve kiralanmasi yoluyla tarim arazilerinin bir araya
getirilmesini amaclamaktadir. Bununla birlikte, bu girisimlerin
diger yapisal sorunlari gdz oniine alarak btiinlestirici bir
yaklasimla ele alinmasi biiyiik 6nem tasimaktadir (mesela,
kadastro calismalarinin hizlandinilmasi, ciftgi tarafindan
krediye erisimin giiclendirilmesi vb.).

GAP'in nihai olarak tamamlanmasinin yararlarini, cesitlerini
ve diger avantajlarini 6zetlemek miimkiindiir ancak genel
bir sonug olarak, Turkiye'nin tam entegrasyonu aci verici
olacaktir,; bununla birlikte, bu, tarimda radikal olarak
gorllebilecek degisikliklere neden olacaktir. AB'nin ortalama
verimliliginin ok gerisinde kaldigimiz Griinler igin yurticinde
rekabet etmek mimkindir. Bu agidan bakildiginda, CAP
(Common Agricultural Policy, AB'nin Ortak Tarim Politikasi) ile
uyumu saglamanin toplumsal zararlari belli degildir ve ortaya
cikabilecek firsatlar kagirilmistir.

Burada tarimdaki finansal yatirim egiliminin uzun vadede
gozle gorilir bicimde artmus; bununla birlikte, bu artis
tarimsal Uretim hacmini onemli 6lgiide etkilememistir.
ikincisi, 2000'li yillarda birden bire cogalan bircok tarimsal
finansman yonteminin heniiz ilkede uygulanmadigi veya
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The presence of
Compo’s specialty
products in the spirit
of Innovation and
strategic thinking

in Turkey

In markets athirst for everything new, innovation-
based economy is no longer just guarantees
added value, but shows the way forward for
every modern company.

Leadership and creativity constitute
priorities for every business, as well as the core
of modern management. New ideas form the
basis for all strategic planning and the very
essence of a successful manager. The company
that will stand out should be following new
paths, anticipating the needs of the market,
and pleasantly surprising us.

wv, 0Kondg ¢ onolag eival n evonoinan aypoTKWY EKTACEWV
péow g analotpiwong, ayopds, Kat ekpicBwong Knpdtwv.
Qotdoo, eival e§alpetkd oNpavTIKG AUTEG Ol aMOMEPES Va Yivo-
vial Pe pla oQaipikn npocgyyion, AapBdvovtag unéyn kat GAa
dopikd npoPAnpata (6nwg ivat n enttdxuvon Twv PeAetwy nepi
Ktnpatooyiwv, n evioxuon g npdofacng tou aypdtn otn davel-
oddton, KAn.).

Ba pnopoucaye va ouvoyiooupe ta opEAN, Toug TUnoug, Kai ta
GMa nheovektnpata g oAoKARPWONG Tou Npoypaypatog GAP,
aA\G oav yeviko oupnépaapa, n NAnpng evowpdtwaon tng Toup-
kiag Ba eivat eninovn. Qotdoo, Ba em@épel alayEg otn yewpyia,
yta noMoUg piloonactiké. Ba pnopoucape va aviaywvi{opaate
€VTOG TNG XWPAG Yia Ta NPoidvia ota onoia UNOAEINOHACTE TNG
péang napaywyng tng E.E. Ynd auté to npiopa, n kovwvikn {npid
G evappoviong pe tnv CAP eival SipopoUpevn Kal ol eukalpieg
nou npokunTouv, xdvoviat.

H tdon tng enévbuang otn yewpyia eival egpavawg avodikn edw
Kat xpovia, wotdoo e otdBnke 1kavn va ennpedcel Tov OyKo Tng
aypotKNg napaywyng. EnmAéov, eival eppavég ot onoteadnnote
p£Bobol YewpyIKng xpnpatodétnang, ot onoieg noAAanAaaidotn-
Kav taxiota  dekaetia tou 2000, Hev dokipdotnkav ot xwpa
akopa, h 6t ol popeic nou Ba g epdppolav bev npoxwpnoav oe
Kkapia enévbuon.

Miotebw 61 n €loaywyh Kat n epappoyn twv Aypoti-
kwv Enevbutkwv Kovbuliwv otnv Toupkia eival éva
16aviko epyaleio nou pnopei va npoaeAkloel eyxwpla
kat aAodand kepdlaia yia enevdioeig otn yewpyia,
aA\d Kat yla nv gvioxuon tng TEXVOYVWOiag Kat tn
ouA\oyn nAnpo@oplav.
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A company that showcases the aforementioned
virtues is COMPO EXPERT TURKEY, a
company determined to be original and combat
inaction. Inaction and resistance to change may
be characteristic of many business communities,
but when it comes to Compo market's approach,
such behaviors have been abandoned.

Turkey is a complex country constantly
transforming, its society changing at a rapid
pace. It is also defined by its great contrasts
between different areas, especially between the
regions on the West Coast and the inland, deep to
the East. When one studies the people of Turkey,
one immediately realizes that they are simple
and honest people, with clear direction and solid
foundations, respectful of the past and optimistic
towards the future, with strong ideals and values.

Turkish people’s way of thinking is heavily
influenced by religion — Islam — and history,
meaning that it is often quite nationalistic (it

H MAPOYZIA TON EIAIKQON NPOIONTAN THE COMPO ITO
MNEYMA THZ KAINOTOMIAL KAI THE ETPATHIIKHE ZKE-
WHE ITHN TOYPKIA

Le ayopég nou «diyouv» yia kaBeti kavolplo, n olkovopia nou
otnpidetal otig Kawvotopieg 6ev anotelel povo npootiBépevn atia,
aMAd Geixvel kal to Hpdpo nou npénel va akohouBnaouv OAEG ot
OUYXPOVEG EMIXEIPATELG.

H nyeukn avétnta kat n dnpioupyikdtnta anotedolv Bacikn
npotepaldtnta yia OAeg TG etalpeieg, kabwg Kat Tov nupnva tou
oUyxpovou management. O1 ppéokeg 16éeg anoteholv tn fdon
K@Be otpatnyikoU oxedlacpoU Kat Tnv NEPNTOUGIA TOU EMITUXNE-
vou manager. H etaipeia nou Ba exwpioet opeilet va akohoubn-
o€l éva véo povondtl, va apouykpddetal TG avaykeg g ayopdc,
Kal va eKnAAaGaEl Euxaplota.

Mia etaipeia pe tétolou iboug apetég eivat n COMPO EXPERT
Toupkiag, pa etaipeia anopaciopévn va enideifel aubevukonta
Kat va viknoet tv adpdveta. H anpatia kat n avtiotaon oe kdBe
aMayn pnopel va eivat XapakmnploTiké NOAWY EUNOPIKWV Kol-
votntwy, aAAG 6oov agopd otnv npoagyylan g ayopdg anod tv
Compo, Tt0l0U €idoug oupnepIPopES Exouv eykatalelpBei.

H Toupkia €ival pa oUvBeTn xwpa Nou PETapopPUVETal HlapKW,
Kat n Kovwvia ¢ aMader pe taxeic puBpoug. Eniong, iakpivetat
and peyaleg avuBéaelg avayeoa oug neploxég g, E18IKA avapesa
OTIC NEPLOXEC TWV dUTIKWY napaliwv pe v evboxwpa, ota evote-
pa tng AvatoAng. Mehetwviag Kaveig toug avBpwnoug tng Toupki-
ag, ouveldntonotel apéowg 6t Npokeltal yla évav anhé Kat INKpLVA
\ao, pe oagpn npooavatohiopd kat ataBepés Bdaelg, pe aeBaopo ato
napeABov tou kat atalodogia yia to péNov, pe 1bavikd kat agieg.

0 tPONog OKEYNG TOU TOUPKIKOU AaoU ennpeddetal moAU and tn
Bpnokeia — 10 loAdy — kat v Lotopia, enopévag ival ouxva fa-



is very difficult to make a distinction between
Islamism and nationalism, as they share similar
cultural codes andideologies). They simultaneously
try to follow a Western lifestyle and preserve
their national and moral values, thus shaping a
common value system.

Family and education also play an important
part. Family forms the backbone of the Turkish
nation and the main guardian of social security,
safeguarding moral values, and education, which
in turn contributes decisively to the development
of young people and towards ‘a better future’.

These two are the basis of our partners’ values
in country as well.

In Turkey — unlike other regions of the
Mediterranean basin — we are lucky to follow a
distribution model with key accounts-importers,
and we support our customers by imparting our
knowledge and promoting our products, following

bu yontemleri uygulayan kurumlarin herhangi bir yatirim
yapmadigi aciktir.

Tarimsal Yatiim Fonu'nun Tiirkiye'de baslatilip
yayginlastinlmasinin, tarimda, yerli ve uluslararasi
yatinimlari, teknik bilgiyi ve bilgi birikimini cekmek
icin ideal araclardan biri oldugu gdriisiindeyim.

TUBKIYE’DEKI YENILIKCILIK VE STRATEJIK DUSUNCE
DOGRULTUSUNDA COMPO EXPERT’IN, TARIMSAL
UZMANLARININ VARLIGI

Yeni olan her seye susamis olan piyasalarda, yenilikgilik
temelli ekonomi artik sadece katma deger degil, her modern
sirket icin gerekli yolu olusturmaktadir.

Liderlik ve vyaraticilik, her is arastirmasinin oncelikleri
ve modern yonetimin o6zidir. Yeni fikirler tlim stratejik
planlamanin ve iyi yéneticinin tam da esasidir. One cikacak
olan sirket, piyasa ihtiyaclarini dnceden tahmin etmek icin
yeni olan bir seyi izlemeli ve hos bir bicimde sasirtmayi
basarabilmelidir.

Béyle bir tarza sahip bu isletmelerden biri, 6zgunligini
gostermek ve kendi eylemsizligini gidermek isteyen bir firma
olan COMPO EXPERT TURKIYE sirketidir. Atalet ve herhangi bir
degisime karsi direnc gostermek pek ok ticari toplulugun bir
ozelligi olabilir, ancak bu davranis COMPO EXPERT'in piyasa
yaklasimi agisindan “terkedilmistir”.

TR

a pull strategy so that we grow in parallel to
them, on solid foundations and the basis of
mutual benefit.
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Our clients are businessmen who
are loyal to their companies,
open-minded, eager to keep
evolving, offering innovative

solutions for educating farmers

(as well as themselves), striving
to provide a better future to

their children and working hard
to ensure that they succeed.

29

They are very good negotiators and do not
hesitate to take reasonable risks that will bring
profits. These are entrepreneurs whose profiles

Tirkiye, stirekli degisen ve toplumun hizla degistigi ve
ozellikle batisindaki sahil bolgeleri ile doguya dogru derin
ic kesimlerinde bulunan bélgeler arasinda biiyiik farkliliklar
olan karmasik bir tlkedir. Kolaylikla fark ettiginiz, gecmise
olan inang ve gelecege yonelik iyimserlikleriyle idealler ve
degerlerle saglam bir bicimde temellendirilmis bir halk olan
Tirkleri incelemek, basit ve dogru bir istir.

Tirk halkinin diisiince tarzi dine yakindir, tarih ve islam
milliyetcilik ile yan yanadir (islamcilik ile milliyetcilik
arasindaki somut bir ayrim yapmak ¢ok zordur) ¢linkii her ikisi
de benzer kiilttrel kodlari, milli ve ahlaki degerleri koruyarak
Batili yasam tarzinin devami olarak siralanmakta ve bdylece
insanlarin deger sistemini sekillendirmekle sonuglanan
ideolojiler olarak siirdiiriip savunmaktadirlar.

Ailenin ve egitimin rolii de onemlidir. Aile, Tirk milletinin
temel yapisi ve toplumsal glvenligin birincil teminati ve
ahlaki degerlerin ve egitimin korunmasidir, ¢iinkii bunlar,
genclerin gelisimine ve “daha iyi bir gelecege” kesin olarak
katkida bulunuyor.

Bu ikisi, iilkede ortaklarimizin degerlerinin temelini
olusturuyor.

Turkiye'de - Akdeniz havzasinin diger bdlgelerininithalatcilarinin
aksine - anahtar hesaplarla dagitim modelini takip ettigimiz
icin sansliyiz - mdsterilerimizi onlarla birlikte saglam ve
karsilikli yarar saglama temelinde biiyiimek icin drtinlerimizin
tanitimiyla, bilgi transferiyle, genel olarak pazarlamada ¢cekme
stratejisi ile destekliyoruz.
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match our own corporate profile. They establish
clear business goals and are aware our own “red
lines” in making business.

So, what we did to promote our distribution
model? We kept it really simple:

» Chosing the right concept — primarily — and
product for promotion, and making careful,
calculated moves.

- No knee-jerk reactions, and ‘protection’ of our
distributors from bad decisions.

- Cooperation with the Turkish authorities and
adhering to our clients’/partners’ standards
before concluding any agreement.

- Preparing technical arguments for the
promotion of the products to demonstrate
their superiority.

- Honest business relationships and friendly
behavior, on the basis of mutual trust.

81d eBvikiotikog (eival noAU 6Uokolo va yivel didkpion avapeaa
otov loAapiopo kat tov €Bvikiopo, agou potpadovial napopoloug
noAttiopikoUg Kwdikeg Kat deoloyieg). MpoonaBolv va akoAou-
BoUv tov dutiko Tpono Jwng evw napdAnia diatnpolv TG eBvikég
Kal nBikég apxEg toug, diapoppwvovtag €101 €va Kowvo auotnya
aClwv.

Eivat onpavtikag, eniong, o pOAog NG OLKOYEVELAG Kal TnG €K-
naideuong. H olkoyévela anotelei i Bacikn dopn tou TOUPKIKOU
€Bvoug kat tov Baaikd BepatopUAaKa NG KOWVWVIKNAG aoPAAeLag,
g datnpnong twv nBikwv aflwv, Kal ing eknaideuong, n onoia
He tn o€lpd tng oupPaAAel anogactotikd otnv npdodo tng veohaiag
Kal g€ €va «KaAUTEPO PENAOV».

Autd ta 800 ival kat ot NUAWVES TWV agl®V TWV CUVEPYAT@V
Hag ot xwpa.

Ltnv Toupkia, o€ avtiBeon pe GANeG neploxég tng Aekavng tng Me-
coyelou, éxoupe TV TUXN va Aettoupyoupe pe éva Hoviélo blavo-
png pe BaoikoUg key accounts-eloaywyelg, Kat otnpifoupe Toug
nehdteg petadibovtdg Toug TG yvwoelg pag Kat npowbwviag ta
npoidvta pag, akohouBwvtag pia otpatnyikn €AEng Kal ennpea-
opoU (ate va avantuooépacte napdMnia pe autolg, ndvw o€
otépea Bepéa Kat pe Baon v apoiBaia wélela.

01 neAdteg pag eival eMXelpnpATieg apoalwpévol oty etalpeia
T0UG, avoixtopuahol, pe diwa yia diapkn e€ENIEN, Pe Kavotopeg
AUgELG yia Ty eknaideuan twv aypotwv (kat twv 1diwv), naoxido-
viag yia éva KaAUtepo péMov yia ta naidid toug kat Soukevoviag
okAnpd yia va BefaiwBouv 6t Ba ta katagépouv.

Eivat noAU kahoi dlanpaypateutég kat dev 6lotddouv va napouv
Aehoylopéva pioka nou Ba pépouv kepdopopia. Mpokettal yia ent-
XEIpNHATiES T0 NPOQIA Twv onoiwv ouvadel pie 1o SIKO pag eTalpiko
npo@iA. Alatunwvouv e CAPAVELD TOUG EMIXEIPNHATIKOUG 0TOXOUG
T0UG Kal €ival eVAREPOL Y10 TG OIKEG HAG «KOKKIVES YPAMHES OTO
ENMIXELPEIV.

- Secure transactions and issuing the appropriate
certificates required for introducing products so
as to avoid problems, with the highest possible
flexibility — compared to other multinational
corporations — and our customers benefit by
offering — as collateral - much higher shares
from their business on the negotiation table.

Careful study of the behavior of the Turkish
businessmen, forming stable and lasting
personal relationships with our loyal customers,
and adopting the local thinking of doing
business.

Paying particular attention to that part of the
Turkish culture which does not have much
experience abroad.

- Continuous monitoring of the institutional
frameworks and benchmarks.

- Daring to ask, daring to be ambitious.

Ti kdvape Aondv yia va npodyoupe T0 HOVIEAO Slavopng pag;
EniAé€ape évav anhd 6popio:

« Ywoth enthoyn tng 1d€ag (Kupiwg) Kat Twv NPoidvIwy yla npow-
Bnaon, pe peAeTnpéveg Kal NPooXedIaoHEVES KIVNOELS.

« ‘0x1 ONAoPWOIKES KIVAGELS, Kal «MPoatacia» twv Slavopéwv pag
anoé eoPalpéveg anopacels.

« LUVEPYQO{a HE TIG TOUPKIKEG VOHIKES apXEG Kal TApNGN Twv npo-
dlaypapwv twv nehatwv/ouvetalpwy pag npv and 1o KAeiolpo
onotagdnnote oupQwviag.

« [poetotpacia enxelpnPATwV TEXVIKAG PUOEWCG yla Thv NpowBnan
TWV NPOIOVTWY, WOTE Va Qavel N UNEPOXN TOUG.

o EINKPIVEIG EMIXEIPNPATIKEG OXETELG Kal PIAIKN GUPNEPLPOPA, OTN
Baon g apoifaiag epniotoolvng.

« Aogaleic ouvaAayEg kat €kdoon Twv KatdAAnAwv nioTonotnTikwy
nou xpetddovtat yla v napouciacn NPoioVIwV wWate va anoeu-
youpe npoBAnpata, e n péylatn duvatn euehi§la — o avtiBeon pe
aMeg noAueBvikég — kat va enweholvral ol neAdteg pag, avoi-
YOVIGG pag Ta xaptid toug Katd Tig Slanpaypateloelg, e noAU pe-
YaAUtepa koppdtia tng 6ouleLdg Toug, wg avriotabuiotikg opéAn.

« MPooeKTIKA PEAETN TNG GUMNEPIPOPAC TwV ToUPKWV ENIXEIPNHA-
uwv, dlapdpewon otaBepwv kat HlaXPOVIKWV dlanpocwniKwy
OXEOEWV HE TOUG NIoToUG pag NeNATEG, Kal UloBETnon Tng ToNIKAG
avtiAnyng g enixelpnpatikdtTag.

« |blaitepn €upacn oto KOPPAT EKEIVO TNC TOUPKIKNAG KouAToUpag
nou dev €xel onpavTikn epnelpia oto e§wteptko.

« Alapkng napakohouBnan twv Beopikwy nAaioiwy Kat Twv oUYKpL-
TKwv aflohoynoswy avapopas.

« ToApdpe va pwtape, ToApape va eidodogoupe.

Ae yvwpilw nwe Ba e§eAixBolv o1 enixelpnaelg pag oty Toupkia oto
péMov, e dlaBétw kdnola «kpuotdAhivn agaipax va pou Sei€et Tt
npokettal va kepdiooupe, Epw OPwE 6Tl epyadopal e pia Xaplopa-
KN opada nou pnopei va gépel anoteAéopata, Kal ipat nenelopé-
VoG 611 n Npévola va oxedidooupie TG KatAANAEG 16€€C Kat n anote-
Aeopatikn toug epappoyn Ba pag odnynaoel ae pelovukn avantugn
Kal gTnv Katdktnon piag nio kopBikng Béang atnv ayopa.



Misterilerimiz sirkete sadik, agik fikirli, siirekli gelismeyle
ilgilenen, ciftcileri (ve ayni zamanda kendilerini de) egitmek
icin yenilikgi ¢coziimler iireten ve cok calisarak bu amag icin
miimkiin olan en yiiksek garantiyi elde etmeye ¢abalayarak
cocuklarina daha iyi bir gelecek elde etmek icin calisan is
adamlaridr.

Onlar gok iyi miizakerecilerdir ve kar getirecek makul riskler
almaktan cekinmezler. Ayrica, kendi kurumsal profilimizle
eslesen ve is hedeflerini ve is yapmada kendi “kirmizi
cizgilerimizi” bilen girisimcilerdir.

Dagitim modelimizi tanitmak icin ne yaptik? Gergcekten onu
basit tuttuk:

« Dogru kavram - dzellikle - promosyon ve dikkatli planlama
hareketleri icin {riin secimi.

« Béliik porciik hareketlerin olmamasi, ve dagitimcilarimizin
olumsuz kararlardan “korunmasi”.

 Herhangi bir sozlesmenin sonuglandirilmasindan dnce,
Tirk kanunlarina uyuldugundan emin olunmasi ve

TR
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I do not know what will happen
with our business in Turkey
in the future, | do not have a

“crystal ball” to show me what
benefits we may reap, but |

know for certain that | am
working with a highly skilled
team who can produce results,
and | am convinced that our
proactiveness in designing the
right concepts and the effective
implementation of such will
lead us to future growth and to
gaining key market positions.

%9

musterilerimizin  /  ortaklarimizin
karsilandigindan emin olunmasi.

gereksinimlerinin

o Ustiinligii gosterme amaciyla iriinlerin tanitilmasi icin
teknik argiimanlarin hazirlanmasi.

« Dirist is iliskileri ve karsilikli giveni elde etmekle
dengelenmis dostca davranis.

 Miisterilerimizin miizakere masasinda islerinden cok
daha fazla payl - teminat olarak — vermeleri icin daha
fazla fayda saglamalari, diger cok uluslu sirketlere
kiyasla, sorunlardan kaginma amaciyla Griiniin tanitilmasi
icin guvenli islemlerin gerceklestirilmesi ve gerekli
sertifikalarin verilmesi.

Tirk isadamlarinin davranislarinin dikkatlice incelenmesi,
sadik misterilerimizle saglam ve kalici kisisel iligkiler ve
yerel is yapma disiincesi.

« Ozellikle yurtdisinda pek fazla deneyime sahip olmayan Tiirk
kiltirGnin seviyesine dikkat edilerek hareket edilmesi.

« Kurumsal cerceve ve dlgiitlerin sirekli izlenmesi.

 Gayretli hedefleri arama ve o hedefleri ortaya koyma
cesaretini gosterme.

Tirkiye'de isimizin gelecekte nasil olacagini bilmiyorum,
gelecekteki kazanglari ongdormek igin “kristal kireme”
givenmem, ama kesinlikle, isleri basarabilecek yiiksek
vasifli bir ekiple calistigimi biliyorum ve ileride ana piyasa
pozisyonlarini elde etmek icin etkili bir sekilde dogru
kavramlari tasarlamak ve bu kavramlari uygulamak icin
olaylari tahmin edebilecegimize ikna oldum.
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sSOUTH AFRICA
THE PROMISED LAND?

South Africa differs from other African markets,
which tend to be too unstable for sustainable
agricultural development, as they are
characterized by politically manipulated markets,
weak legal systems, and low incomes per capita.




South Africa is a middle-income, emerging
market with an abundant supply of natural
resources, well-developed financial and legal
systems, communications, energy, transport and
modern infrastructure, which support a relatively
efficient distribution of goods to major urban
centers throughout the region. Growth was
robust from 2004 to 2007 as South Africa reaped
the benefits of macroeconomic stability and a
global commodities boom, but began to slow
in the second half of 2007 due to an electricity
crisis and the subsequent global financial crisis,
which impacted product prices and demand.
The GDP fell nearly 2% in 2009 but recovered in
2010-12. Unemployment remains high, at nearly
one-quarter of the work force, and outdated
infrastructure has constrained growth.

PER CENT
U
~

South Africa GDP growth

Daunting economic problems remain from
the apartheid era — especially poverty and
lack of economic empowerment among the
disadvantaged groups. South Africa’'s economic
policy focuses on controlling inflation — however,
the country has had significant budget deficits
that have hampered its ability to deal with
pressing economic problems.

Diamonds mines
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The status
of agriculture

The country’s main agricultural products are, in
order of importance: maize, wheat, sugar canes,
fruit, vegetables, beef, poultry, mutton, wool, and
dairy products.

Agriculture in South Africa accounts for around
10% of formal employment, a relatively low
percentage compared to other parts of Africa, and
work provided by contract workers accounts for
around 2.6% of the GDP. According to FAOSTAT,
South Africa is one of the largest producers in
the world of chicory roots (4th), grapefruit (4th),
cereals (5th), green maize and maize (7th), castor
oil seed (9th), pears (9th), sisal (10th), and fiber
crops (10th).

The government of South Africa has set the goal
to transfer 30% of productive agricultural land
from the — mainly white — farmers of the apartheid
era to previously disadvantaged groups of people
— mainly black people. This land reform has been
criticized both by landowners and by landless
workers, the latter claiming that the process has
not been moving fast enough, the former alleging
that the measure is ‘racist’ and expressing further

EINAI H NOTIOZ A®PIKH H I'H THX
EMATTEAIAEL;

H Néua Appixri biapéper and ug undAoineg AppIkavikég ayopeg,
ot onoieg bev anoteAolv kat to rio atabepd £6apog yia my avd-
muén me yewpyiag, kabwg xapakmpidoviar and noAimkd xeipt-
{Bueveg ayopés, abuvapa vopikd auatriuata, Kai xaunAd kard
Kepaliv elgodnpara.

H Nétia Appikn anotelei pia avadudpevn ayopd peoaiou £1ao6n-
patog, pe ApBovoug PUAIKOUG NOPOUC, aVaNTUYHEVO OIKOVOIKO
Kal VOHIKO oUaTnpa, ENIKOIVWVIES, EVEPYELD, HETAPOPEG, Kal Ho-
VIEPVEG UNOOOMES, Ta onoia unootnPIJouV Hia OXETIKA anoTeAe-
opaukn napoxn ayaBwv ota peydAa aotikd kévipa og OAn Tt
neptoxn. H avantu€n ntav elpwatn and to 2004 €wg 1o 2007,
kaBwg n Nota Appikn anokdpioe o@éAn and tnv HaKpootkovo-
HIKn gtaBepdtnta kat v ékpnEn ota ayaBd naykoopiwg, aAAd
Gpxioe va pelwvetal katd to deutepo piad tou 2007, Ayw twv
EMNNTWOEWV TNG KPIONG TNG NAEKTPLIKNG EVEPYELAG KAl TNG ENAKO-
AouBng naykéopIag olKoVOIKAG Kpiong oTig TLPéS Kat T htnon
Twv npoidvtwv. To AEN €neoe nepinou 2% 1o 2009, aAd enaval-
Be 10 2010-12. H avepyia napapével o€ upnha enineda, oto €va
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concerns regarding the intentions behind and the
speediness of the project.

To reverse the damage caused by land
mismanagement, the government has supported
a scheme which promotes sustainable
development and the use of natural resources.
Maize production, which accounts for the
majority of the gross value of South Africa’s field
crops at 36%, has also experienced negative
effects due to climate change.

T€10pT0 NePINou Tou epyatikoU SUVApIKOU, Kal Ol anapXalwpEVES
unodopég neptopiouv v avantugn. Mapatnpolval akopa Ka-
nola TPOHAKTIKA OIKOVOMIKG NpoPAnpata, unoleippata g eno-
XAG ToU Anaptxdvt (UAETIKAG BlaXwPLOHOE) — KUPIWG PTWXELT
Kat EAAEWYN OIKOVOMIKAG EVIGXUONG TWV N MPOVOHIoUXwY Opd-
dwv. H okovopikh nohitikn g Notiag Appikng enikevipwvetal
ooV €AeyX0 ToU NANBwPIoHOU — WaTOO0 N XWPA £XEL CNHAVTIKA
eMelppata otov npoinoAoylopd nou epnodidouv v duvatdtnta
QVTIHETWIONG TWV MIECTIKWY OIKOVOUIKWV npoBAnpdtwy.

To status wng yewpyiag

Ta KuplOtepa aypotikG npoidvta g Xwpag, Katataypéva pe
oelpd amoudaldtntag, eival: kahapnoki, owtdpt, {axapokaiayo,
ppoUta, Aaxavikd, PBodivd kpéag, nmoulepikd, apviclo Kpéag,
MaMAL, Kat YaAGKTOKOIKG npoiovta.

H yewpyia otn Néua Appin avuotoixel oto 10% nepinou tng
enionpung anaox0Anong, NMooootd OXETIKA XAUNAG OUYKPITIKA He
GMa pépn tng AQPIKAG Kal n MePLOTACIAKA/ENOXIAKNA €pyaaia
avaloyei nepinou oto 2,6% tou AENM. LOpgwva pe v FAOSTAT,
n Notia Agpikn €ivat and toug peyalUtepoug napaywyoug pidag
nikpaAibag atov kdapo (4n), YKpEIN@PoUT (4n), Snpntplakwv (5n),
xAwpou apaBdattou kat apafdaitou (7n), cndpwv KactopéAaiou
(9n), axAadieov (In), a1ZdA (10n), kat kalkiépyelag vawv (10n).



Opportunities for and obstacles

to agricultural development in South Africa
and the presence of COMPO

While South Africa has an economic and business
environment favorable to the development of
new agribusiness enterprises, it lacks the fertile
land and climate advantages of other countries
in sub-Saharan Africa. The land is generally arid,
and climate conditions are not ideal for large
scale commercial crop production. Only 13.5% of
the land is suitable for agriculture, and just 3% of
that is considered to be fertile.

Truck transporting liquid fertilizers

IS SUID AFRIKA DIE
BELOOFDE LAND?

Suid Afrika verskil van ander Afrika lande, wat telkens te
onstabiel is vir volhoubare landbou ontwikkeling. Hierdie lande
gaan gebuk onder politieke gemanupileerde markte, swak
regstelsels en lae kapitale inkomste wat onwikkeling strem.

Suid-Afrika is ‘n middel inkomste en opkomende land met ‘n
oorvloed natuurlike hulpbronne, goed ontwikkelde finansiéle
stelsels, regstelsels, kommunikasie, energie, vervoer
en moderne infrastruktuur. Hierdie eienskappe verseker
relatiewe goeie distribusie van goedere na groot stedelike
gebiede. Die Suid Afrikaanse ekonomie het sterk groei getoon
tussen 2004-2007 toe SA die voordele van makro ekonomiese
stabiliteit en weéreld handelsmerkte toegeneem het. Daar
was ‘n afname in ekonomiese groei aan die einde van 2007,
as gevolg van die elektrisiteit krisis en wéreldwye finansiéle
krisis wat druk op die verkoopsmarkte geplaas het. BBP

RSA

Foreign players that target the right sectors with
the right strategies will prosper. The ‘key’ to
success, in my opinion, is for all players to “MAP”
their strategy before entering the market.

COMPO EXPERT SOUTH AFRICA as an
entity is the ‘baby’ of the Compo family, and it is
ready to take its first business steps.

het geval met 2% in 2009, maar weer herstel in 2010-2012.
Werkloosheid het hoog gebly, en verouderde infrastruktuur
het groei beperk. Ekonomiese probleme het egter agtergebly
vanaf die apartheids era—veral armoede en die onvermog aan
ekonomiese bemagtiging aan die voorheen benadeelde groepe
sowel as Suid-Afrika se politisie fokus om inflasie te beheer.
Suid-Afrika het beteknisvolle tekorte aan hul begroting en dit
verhoed die land om toenemende ekonomiese druk te hanteer.

Status van die Landbou

Die belangrikste landbou produkte in orde van belangrikheid:
mielies, koring, suikerriet, vrugte, groente, bees, hoender,
skaap, wol, suiwel produkte. Landbou in SA voorsien rondom
10%van formele werksvoorsiening. Hierdie syfer is relatief laag
in vergelyking met ander dele van Afrika. Werksvoorsiening
aan kontrak werkers dra rondom 2,6% by van totale BBP by.
Volgens FAOSTAT is Suid Afrika een van die wéreld se grootste
produsente van sigorei wortels (4de), Pomelo (4de), grane (5de),
groen mielies en mielies (7de), kastor olie (9de), sisal (10de) en
vesel gewasse (10de).
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The magnificent view of Table mountain

Imagine that “you are a general taking your troops
into foreign territory. Obviously you would need
detailed maps and a specific plan, without which
you would of course not be able to communicate
your strategy to your field officers and the rest

Avantu§n tou AEN Notag Appikng

H kuBépvnan g Notiag Appikng éxel BEoel wg aToxo va Petape-
pet 30% g Napaywylkng aypoTIKNG yng and Toug — Kupiwg Aeu-
KOUG — aypoteg Tng nepLodou tou Anaptxdvt o€ NponYOUHEVWG
HELOVEKTOUOES OpAdES — KUpiwg €yxpwhoug. Auth n petaBiBaon
yng €xel dexBel KpITtkn Kat and 1610KTATEG yng Kal anod epydteg
Xwpig yn, pe toug teAeutaioug va oxupidovat Nwg o pubudg g
aMayng Gev eival apketd ypnyopog Kal Toug NPwIouG vVa LoXU-
pidovtal nwg to PETPO €ival «patoloTiko» Kal va eKPpAdouv ne-
PAITEPW AVNOUXIES Yia TI NpoBEaelg Kat Tnv TaxUtnta Tou £pyou.

Mpokelpévou va enavopBwaet yia v {npia nou npokAnBnke ano
Vv Kakn dlaxeipion g yng, n KuBépvnon unoaotnpi€e éva oxédio
nou npowBel v Piwatun avantugn kat T XpAon TwWV PUOIKWV
noépwv. H napaywyn apafoaitou, nou npoo@épet v NAeloyn-
ola g piktng agiag twv kalepyelwy ng Notiag Appikng o
nocooto 36%, €xel avETwWNIOEL ENIONG APVNTIKEG EMIMTWOELS
AOyw KAHaTIKeV aAAaywv.

Eukaipieg kat epnodia otnv aypoukn
avantugn tng Notiag Appikig kat n
napoucia tng COMPO

MapoAo nou 1o oIKOVORIKG Kat entxelpnpatiké neptBdihov ing No-
1ag AppIkng euvoel v avantu€n vEwv aypoTIKWY ENIXEIPNGEWY,
n xwpa de HlaBétel t yovipn yn kat ta KAipatukd nAeovekthpata
GMwv xwpwv g unocaxdaptag Appikng. H yn eivat yevikd Eepn,
Kat ot KAipatikég ouvBnkeg Oev eivat 16avikég yia uynAd epnopikn
YEWPYIKA napaywyn. Movo to 13,5% tng éktaong g yng €ivat
kaA\iepynatpo, Kat pévo 1o 3% Bewpeitat yovipo.
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of your troops”. Similarly, in order to thrive, we
have to map our strategy, to adapt and leverage
our existing skills, and to adjust our distribution
strategy so that it reflects the local conditions
and constraints.

01 §évol naikteg nou Ba otoxelooUV 0TOUG 0WATOUG TOHEIG HE TG
KatdAnAeg otpatnyikég Ba eunpepnaouv. To «kAeldi» g ent-
wxiag, Katd v dnoyn pou, €lval va «xaptoypagnaouv» OAol
0l NAiKTES TNV 0TPATNYIKA TOUG MLV EI0XWPNTOUV 0TV ayopd.

H COMPO EXPERT SOUTH AFRICA anoteAei 1o «véo PéAog» Tng
olkoyévelag tng Compo, 1o onoio eival €100 va KAvel Ta npwta
T0U €NIXElPNHATIKG Brpata.

Oavraoteite 0T «&iote évag aTpatny6g nou odnyei ta otpatel-
pata tou og Eévo €dagog. Mpopavwg Ba xpetalécaotav Ae-
NTopEPEiC XAPTES Kal €va oa@ég oxédlo, xwpig ta onoia ¢ Ba
Hnopoucate GUOIKA vVa ENKOIVWVAGETE T GTPATNYIKA 00G 0TOUG
a§lwpatikoUg oag Kal ata unooina otpateUpatd oagy. Opoiwg,
NpéENEL Va Xaptoypa@nooupe TNV oTpatnyikn pag, va uloBetn-
goUlE Kat va aflonolngoupe Ti§ undpxouceg duvatdtntég pag,
Kal va npooappdooupe v otpatnyikn 61dBeong pag wote va
aVTanoKpivetal aTi§ ToNIKEG GUVBNKEG Kal neploplapoug, av Bé-
Aoupe va €xoupe nBavotnteg eunpepiag.

To va kdvoupe 0,1t pnopoUpe Npokelpévou va e€unnpe-
TACOUME TOUG NENATE Pag pe XapnA6 neplBwplo Képdoug
aM\d duvatétnta peydAou Gykou ypnyopa Kat anmoteAe-
Opatika anotelei pia and T peyalltepeg npokKANOELS pag.

Mpotepaidtnta pag eivat va €ehixBoupe and tonikoi naikieg
0€ aVAYVWPIOHEVOUG OVIAYWVIOTEG, Kal 0T GUVEXELD Va ano-
TEAEOOULE EMIXEIPNUATIKO KOMBO YIa TG YEITOVIKEG AVaTOAIKEG
O0LKOVOI(EG, MPOKEIUEVOU Va anoAaucoupe uynAdtepa kEpON yia
peyaAltepo xpoviko didotnpa.

‘Opwg...10 xtioyo pia avBeKuKAG eNiXeipnong gival papa-
Bwviog, 0x1 aywvag taxvtntag!
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Making our best to serve
our clients with low margins

but the potential for huge
volume in a fast yet effective
way is one of our greatest
challenges.

29

Die pragtige uitsig oor Tafelberg

Die Suid Afrikaanse Regering het doelwitte om 30% van die
produktiewe landbou grond te verskuif vanaf die -hoofsaaklik
blanke- boere uit die apartheids era, na die voorheen
benadeelde groepe -hoofsaaklik swart en gekleurdes-.
Grond transformasie word gekritiseer deur die eersgenoemde
groep wat meen die proses is rasisties. Werknemers aan die
anderkant reken die proses van transformasie vind te stadig
plaas.

Om die negatiewe effek van die SA regering se wanbestuur te
verhoed moet natuurlike hulpbronne ontwikkel word. Mielie
produksie dra tot 36% by van die totale Suid Afrikaanse landbou
bedryf, maar toon ook negatiewe effekte agv die regering se
wanbestuur.

Geleenthede en struikelblokke vir
COMPO Expert in die Suid Afrikaanse
landbou bedryf

Suid-Afrika bied ‘n gunstige ekonomiese omgewing vir die
ontwikkeling van nuwe landbou geleenthede en landbou
besighede, maar ter selfde tyd skied Suid Afrika tekort aan
die beskikbaarheid van vrugbare landbougrond en gunstige
klimaat wat baie van die ander sub-saharan Afrika lande wel

RSA

Our first priority is to develop from a local
player into a recognized competitor, and then
to become an established business hub for the
neighboring Eastern economies, in order to enjoy
higher profits for a larger period of time.

But... building an enduring company is a
marathon, not a sprint!

het. Suid-Afrika is oor die algemeen droog en nie ideal vir
groot kommersiéle boerdery nie. Net 13,5% van die land se
oppervlak is geskik vir landbou, waarvan slegs 3% as vrugbaar
beskou kan word.

Eksterne maatskappye wat op geskikte sektore fokus sal
floreer. Die sleutel tot sukses in my opinie is goeie beplanning
vir die korrekte strategie voordat hulle die mark betree.

COMPO EXPERT SUID AFRIKA as entiteit is in sy ‘kinderskoene’
in die COMPO wéreld en gereed om sy eerste besigheid stappe
te neem.

Verbeel jou “Jy is ‘n general wat jou troepe in ‘n vreemde
land inneem. Natuurlik benodig jy ‘n spesifieke kaart en plan,
sonder ‘n spesifieke plan kan jy nie jou strategie met die troepe
kommunikeer nie"— Net so wil ons ook ons strategie beplan
en aanpas, sodat ons ook na die beste van ons vermoé kan
floreer..Een van ons grootste uitdagings is om kliente met laer
marges, maar met potensiaal vir groot volumes op ‘n vinnige
dog effektiewe manier te ondesteun.

Ons eerste prioriteit is om te skuif van ‘n rolspeler na ‘n
betekenisvolle kompeteerder, en dan om ons besigheid in
omliggende lande in Suidelike~ en Oos Afrika lande uit te brei.

Maar... om ‘n volhoubare maatskappy tot stand te bring
is nie ‘n naelloop nie maar ‘n maraton!
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TO MEANAON THXZ =

NMNATKOXMIAXZ T'EQPTIAX

Avapwtiépal ouxvd nw¢ Ba eival n lewpyia 0to dueco Kat anwiepo
péAAov, kal nw¢ Ba npénel va npooeyyiooupE TIG TEXVOAOYIKEG €€e-
Ai€eic nou Ba ennpedoouv tnv nopeia tng aypotikAg napaywyng oi-
€0vw ¢ wote va pnopoupe va dlapopornoloUpacte, va KalvotopoUyE,
kal va édnuioupyoUpe a€ia yia toug ouvepydteg pag. Oa npotipgovoa
wotd00 va pnv kavw npoPAéyelg. H npaypatikn {wn &€pet ndvta
KaAUtepa ané epdg.

“To Kkeluevo elval Baotopévo otn ouvévteuén pou atnv eenuepibéa Agrenda 31/1/2016



Motog Ba to pavraldrav Afyeg dekddeg xpdvia niow
6t ohpepa Ba eixape KaAAlEpyeleg oe andAuta
eleyxépevo nepifdAdoy, kabBeta neplotpe@dueva
Beppoknnia, TnAeniokdnnon (remote sensing) otn
Yewpyia, yewpyia akpiBeiag (precision agriculture),
GPS, aypotikd gadgets, KABeTEG KAAAIEPYELEG, KAM;
Kanowa pépa, pnopel va éxoupe tdoo e€eAtypévn
TexvoAoyia (ote va undpxel nx. éva Ainacpa to
onoio va dlaxéetal oe 6A0 To XWPAP!L Kal va ane-
AeuBepwivel Ta Bpentikd otoixeia anAd tonoBetw-
VTaG To O€ éva tuxaio onyeio Tou xwpaplou. H pei-
waon tou kéoToug Ba ATav onpAavtiki Kal Ta opEAn
apérpnta...

H navioxupn naykdopia Blopnxavia nou aoxoAeitat
HE To oUvoAo tng dlatpoikhg aiuaidag Ba anote-
A€ogl €pnveucn yia VEeg 1€eg kal Ba KarAlepynoel
véeg peBddouc. H texvohoyia eCeAiooetal pe peya-
An Taxytnta, Kal To Pévo nou xpelddetal va kavou-
pe efval va akoAouBhooupe T GUOIKN pon TNG.

Motelw otov kavova «more with less» kal Bew-
pw 6T n yvwon Ba kateuBuvBel npog ta exel H
Bpewn Twv euTWV dev apopd pdvo ta 17 yvwotd
Kal anapaftnta Bpentikd otoixeia yia tnv avantu-
&n Twv PUTWV- glval éva olvoAo enoTNPWY ONwg
n EdagpoAoyia, n Pucioroyia, n Xnpeia, kat AAAES,
Nou evovovtal und v ovopacia “emotnpn tng
OpéPng TwV PUTWV”. Y10 €€nG Ba npénel va di-
axelplotoupe ¢nthpata onwg n av&non tou NANBu-
opoU naykoopiwg, o unootmopds, n EAAeln uddrtl-
VWV Népwy, N unofdabpion g yovipdtntag e5apuwv.

THE FUTURE OF GLOBAL AGRICULTURE

“text based on my interview with Agrenda newspaper on 31/1/2016

| often wonder what Agriculture will look like in the near and
distant future, and how we should approach breakthrough
technologies that will influence the development of agricultural
production globally to help us differentiate ourselves, innovate,
and create value for our partners. | do not want to make any
predictions. Life always knows better.

Who would have thought a few decades ago that nowadays we
would have crops growing in an absolutely controlled environment,
vertically rotating greenhouses, remote sensing in agriculture,
precision agriculture, GPSs, gadgets for farmers, vertical farming,
etc. One day, we might be able to develop a fertilizer that has
the ability to spread throughout a field and release its nutrients
simply by being placed at one random spot. Cost reduction would
be substantial and the benefits immeasurable.

44

H AbGon o€ auta ta {nthpata Oa
500¢i av eyyunBoupe 6t 6Aa
ta napakatw 0a Aapouv xwpa:
BeAtiwon TwV NOIKIALOV, pLUIKES
aAdayég otig KaAAlEpynTuKES
npaktukég, opfoAoyikn xpnon
VEPOU Kal OPENTIKWV CTOIXEIWV,
tn oupBoAaiakn yewpyia pécw
tpanedwv n pe cuppacseig pertagv
aypotwyv Kal ENEvéutwv, kat
av§non twv anoddéocewv. Autoi
Oa gival o1 anwTtePoOL 6TOXOL TG
enépevng 20etiag.

29

The powerful global food chain industry will inspire new ideas and
nurture new methods. Technology is advancing rapidly, and all we
need to do is go with the flow.

| believe in the principle “more with less”, and | think that
knowledge follow this direction. Plant nutrition is not just about
the 17 known and necessary for plant growth nutrients; it is about
a group of sciences, such as Soil Science, Physiology, Chemistry,
etc. — all under the label of “plant nutrition science”. We now have
to address issues such as the rapid population growth worldwide,
malnutrition, water scarcity, and the degradation of soil fertility.

The solution to all these issues is to make sure we do all
of the following: improving varieties, radical changes to
farming practices, rational use of water and nutrients,
contractual agriculture through banks or agreements
between farmers and investors, and increasing yields.
These will be the ultimate goals for the next 20 years.
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Oa au€nBouv ol anododoelg Pe tn xpnon veag Te-
xvoAoyiag, N pnnwg apkel n évragn véwv dlabé-
OlJwV EKTACEWY 0TO undpxov oUotnpa napayw-
yNG; Ag efetdooupe ta bedopéva: YUppwva pe
tov Opyavioud Hvwpévwy EBvay, o naykéopiog
nAnBuopdg avapévetal va avéABel and ta onpe-
pwé 6,7 dloekatoppupla ota 9,2 dloekatoppupla
10 2050. Baoikn mpotepatdtnta tou OHE, énwg
autn anotunwBnke oto Millennium Project to
2002, eivat n al&non g YEWPYIKNG Napaywyng
(OOTE va PNopéoouy va KaAUPToUy oL SIaTpoPIKES
avaykeg tou 6Ao kat au€avépevou NAnBucpoU tou
nAavitn. Exovtag wg prhocoia to «kal» kat OxL to
«N», NoTeVw OTL Kal ol dUo kateuBUvoelC nou ava-
PépBnkav otnv apxn g napaypdgpou Ba pépouv
anoteAéoparta, oe ouvbuaopd. OAo to nawxvidl yia
N vewpyia tou péAAovtog eival ot anoddoelg kat
anod TG undpxoucoeg ekTdoelg N dlapoponoinon
NG TexvoAoyiag eival o kUplog a&ovag evolapépo-
VTOG Kal unepagiag.

Motelw eniong 6t Ba naiouv onpavikd pdAo kal ot
avadUOGEVEG Kal avantuooOpEVEG ayopEG (emerging
and developing markets). MdAiota, notelw Nwg N
Appikn hén nailel kaBoplotikd poAo otnv véa katd-
0Taon NPaypatwy oTov aypotikd Xwpo.

‘Onw¢ avépepa oe éva and ta apBpa pou nptv and
HEPIKOUG phveg, Sev eival kpupd étl Ta duo tpita
TNG aypoTIKNG YNG Mou €ival oTo «oTdXaoTpo» Twv
enevdutwy ohpepa PBplokovtal otnv A@pLkn, Kal

Will using new technology increase yields or does it suffice
to integrate new available acreage to the existing production
system? Let's have a look at the facts: According to the United
Nations, the current world population of 6.7 billion is expected to
reach 9.2 billion in 2050. The main priority of the UN, as detailed in
the Millennium Project 2002, is to increase agricultural production,
in order to cover the nutritional needs of the continuously growing
world population. As a fan of “and” instead of “or”, I believe that
both the solutions mentioned in the beginning of this paragraph
will make an impact, together. Future agriculture will depend on
the yields of the existing land and the difference technology can
make, as the backbone of interest and surplus value.

| also believe that emerging and developing markets will play a
significant part. Indeed, | think that Africa is already a key player
in the new status quo of the agricultural industry.

As | wrote in one of my articles a few months ago, two thirds
of the farming land which is currently targeted by investors are
located in Africa, and there has been a serious investment trend
in the last decade:

v teAeutala dekaetia eppaviotnke pla coPapn
enevOUTIKN TAoN:

« MoAuegBvikol koAooooi enevdUouv otnv aypotopli-
opnxavia otnv Appikn, unodelkviovtag Eekabapa
NWG To «PéAAOV» TNG ayPOTIKNG Napaywyng Ppi-
OKETAL EKEL.

Mvovtal ayopéq pey@Awv eKTACEWY Kal E€Mev-
SUOEIG Ot TePAOTIEG OVOKAAAIEPYEIEG, WOTE va
e€aopaliotel peydAng KAipakag aypotoplopnxa-
via, eviy aokeital «nfeon» ota pikpd, aveCdptnta
KTApata.

MpaypatonoloUvtal enevoUoelg otnv exknaideu-
oN TWV PEAWV aypoTIKWV KOIVOTATWY NAvw TNy
avénon NG andédoong Twv KAAAIEPYELWY, TNV
e€aopdAlon €pyatikwv nopwv pe peyaAltepn
anodotkdTNTa, TN XPANOoN ANOTEAECUATIKOTEPWV
KaAALEPYNTIKWY HeBGdwWY, kal dnploupyia SIKTUwyv
QYPOTIKWY MPOIOVTWV.

Ol avantuoodpeveg xwpeg TG APPIKAG €xouv
xapnAd eninedo xpéoug kal eBnvo epyatikd du-
vapikd, napd tn xapnAdtepn anodotkdTNTd tou.
MpooeAkUouv éva onpavtkd nooootd &Eevwv
enevbloewy Kal napouctdouv onpavtikn ava-
ntuén. ‘OAa ta napandvw toug xapilouv tepd-
OTIEG MPOONTIKEG, E€lo0ppONWVTAg TG aduvap(eg
TOUG (PTwxeld, S1apBopd KOWWVIKEG avioOTNTEC).

Qotéoo, n Appikn anéxel pakpdv and To va ano-
TeAel «Napadeloo» aypoTiKwy enevouoswvy. MNa va
€NITUXEL N ANELPOG va YIVEL N YEWPYIKA aTtpopnxavh

« There are multinational giants investing in agribusiness in
Africa, clearly indicating that the future of agriculture is there.

 Massive pieces of land are acquired and there are serious
investments in vast monocultures in order to ensure large-
scale agribusiness, exerting pressure on small, independent
farms.

 There is also investment in training programs for rural
communities on how to increase yields, secure more efficient
labor resources, use more effective cultivation methods, and
create agricultural networks.

« Developing African countries have low debt levels and cheap
workforce, despite its lower efficiency; they attract substantial
foreign investments and are experiencing significant
development, all of which award them great potential, balancing
their weaknesses (poverty, corruption, social inequality).

However, Africa is far from being a “paradise” for agricultural
investments. In order for the continent to jump on the agricultural
growth bandwagon within the next 20 years, investors must forget
about this notion of Africa being a paradise, and be prepared to




avantuéng tnv endpevn 20etia, ol enevOUTEG Npé-
net va Eexdoouv autég Tig 1oéeg nepl “napadeioou”
Kal va yvwpidouv 6t Ba cuvavtnoouy TeAeiwg b1-
apOPETIKA KOUATOUpa kat ouvnBeleg. ©a npénet
va avaAdpouv euBuveg peyaAltepou piokou Kat
va éxouv éva teAelwg dlapopetikd xpovodlaypap-
pa uAonofnong, kal — kupiwg — va éxouv TteAgiwg
S1aPOPETIKEG NPOOSOKIEG OXETIKA pe TNV anddoon
Twv enevdUoewY o€ oUYKPION PE Ta POVTIEAQ Ye-
WPYIKNG avantuéng (n.x. Aola A Aatvikh Apepikn).
Mpénel va kavouv évav Npoypappatiopd TouAdxi-
otov dekaetiag yia TG anooPBeoelg, AapBavovtag
ooBapd undéywn ta augnpéva pioka nou Ba éxouv.

deal with a completely different culture and customs. They will
have to undertake riskier responsibilities and have a completely
different implementation timeline, and, above all, have completely
different expectations regarding their return on investment
compared to the models of agricultural development (e.g. Asia
or Latin America). They should plan ahead at least 10 years for
depreciation, taking into account the increased risks they took.

Another crucial factor will be the introduction of large funds to
agriculture-related investments, signifying the strategic direction
required to meet future nutritional needs.

It is no secret that investment funds have the necessary resources
and can predict surplus values. These groups do not operate
independently, so they lead to an increased demand for land. Even
governments seek to acquire agricultural lands in other countries
so as to ensure food and energy supply. Last but not least, we must
not forget the big companies that wish to expand their businesses
or become vertical by integrating primary production. Investments
in agriculture are attractive to private persons because:

AAAN pia onpavtikn oupBoAn Ba anoteAéoel n
€l00b0¢ peyaiwv kepaiaiwv (funds) oe enevdu-
O€1G nou oxetiovtal pe TNV aypotikn yn, ta onola
Ba onpatodothoouv tnv otpatnylkn kateuBuvon
nou Ba unayopelouv ol dIAaTPOPIKEG AVAYKEG OTO
HEAAOV.

Aev elval puotiké 6t ta enevdutikd kepaAaia bi-
aBétouv toug Nopoug Kal dlaBAénouv TG unepa-
Elec. Autég ol opddeg dev Aertoupyolv oe amo-
pOvwaon, Kat £Tot avatpo@odotoly t Zhtnon yia
yn. AKOpN Kal KUBEPVATELG KPATWV ENOLWKOLY va
anoKTNOOUV YEWPYIKEG EKTATEIG 0€ AAAEG XWPEG,

« They have good income prospects, as the supply-demand
imbalance of agricultural products is expected to raise prices in
the long run.

« The value of agricultural land may increase as a result of its
scarcity and high demand for food.

« The potential it presents for the diversification of the investment
portfolio and protection it offers against inflation. Agricultural
yields remain mostly unaffected by inflation in developed
economies and usually higher than inflation rates. Funds are
interested in securing access to food or other agricultural
products, water, and inflows, to ensure returns for this alternative
type of investment. However, they also have a responsibility:
to respect the economic and social rights of local populations
and preserve environmental sustainability; otherwise, they are
doomed to fail. Agriculture, together with energy, constitute top
priorities for global investments. Consequently, future nutritional
needs and the quest for profit are, whether we like it or not, two
sides of the same coin.
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NPOKELEVOU va e€aoPaAioouv TPOPn Kal EVEPYEL-
aké epodlaopd. TéAog, dev npénel va Eexvape kat
TG PEYAAEG enXElpNOoElG Nou enBupolv va ene-
Kteivouv tTn dpactnpldtntd toug N va kabetonol-
nBoUv evowpatwyvovtag thy NpwTtoyevn napayw-
yn. O1 enevdloelg otn yewpyia eival EAKUOTIKEG
oToug 10LWTEG yiatt:

« Epnepiéxouv noAU KaAég npoontikég elcodnua-
T0G, ENEWON N avicopponia Npoo@opdg-¢ntnong
YEWPYIKWV NPOoidvIwy avapévetal va odnynoel
o€ evioxuon TPV pakponpdéBeopa.

« H agia tng yewpyikng yng pnopel va au€nbel wg
anotéAeopa tng onavidtntag g Kkat g ¢ntn-
ong yla TpdPIpa.

+ H buvatdétnta nou napéxetal yia tn dlapopo-
noinon tou enevOuTIKOU Xapto@uAakiou kat n
«MpooTacia» Mou MPOoMEPEL €vavtl TOu MAN-
Buwplopou. Ot yewpylkég anodooelg wg eni to
nAelotov bev ennpeddovtal and tov NANBwplopd
OTIC QVEMTUYPEVEG OlKovOop{eg Kkal efval Tumika
uPnAdtepeg and ta noocootd nAnBwplopol. Ta
kepdaAala (funds) evblapépovtal va e§aopai-
gouv npocfBacn oe TPOPIUA N AAAQ YEWPYIKA
npoiévia, oTo VEPO, Kal Of E€IOPOEG WOTE va
eCaopahioovv anoddoelg yia TNV evaAAAKTIKA
auth katnyopia enevouoewv. Pépouv duwC Kal
pla euBUvn: To oefaocpd oTa OlKOVOPIKA Kal KOl-
VWVIKA Slkalpata Twv TonKWy NANBUCPWY Kal
n dlathpnon NG nePIBAAAOVTKAG agipopiag,
dlapopetika Ba anotixouv. H yewpyia, padl pe
TNV evépyela, Bpioketal ot NpwTeg BECEIG Twv
naykdoplwy eNevOUCEWY. ZUVENWG, Ol SIATPoPI-

Now, a few words about my field of expertise over the past years
— fertilizers — and what that means. There is a dilemma: are
fertilizers a commodity or are they “a la carte” products, which
would make them a specialty?

It should be noted that a constantly growing number of people
embrace the view that proper plant nutrition will work as
a protective shield for plants in the future. This shows its
current power, which may be further increased in the near future.
Is it a coincidence that it is pesticide companies worldwide who
are investing in the broader field of nutrition and not vice versa?
Of course, when it comes to the scope and significant contribution
of fertilizers, it is as with other inflows:

There are commodities (products without differentiation) and
specialty products (with obvious differentiation). In the second
case, products go hand in hand with agricultural applications for
specialty products, specialties’ scientists and farmers who go the
extra mile, and specialties’ uses and users-connoisseurs.

KEC avaykeg kal n avaditnon képdoug anote-
Aoy, BéAoupe dev BEAoupe, SUo OYELS Tou 1&iou
vopioparog.

Atya Adyla twpa yia to nedio e€e16ikeuong pou ta
teAeutala xpovia — ta Aindopata - kat tn onyacia
Tou. Yndpxel, dSnAadn to egng SiAnppa: eival ta Al-
naopata Baoiké ayaBé (commodities) n eivat «a
Aa kapT» Npoidvta, k&t nou Ba ta petetacoe otnv
katnyopia eCeldikeupévwy ayabuwv (specialties);

OpeiAw va toviow 6Tt 6Ao kat neplocoTepa dropa
aonélovtal tnv dnoyn 4t n owoth BpéPn twv
QUTQOV Bpéyn anoteAel tn @utonpootacia Tou
LéAAovTOG. Autd akpifwg Oeixvel tn dUvaun nou
éxel eni Tou Napdvtog kal nou pnopei va augnBel
aképa neplocdtepo 0To Apeco péArov. Efvarl tu-
xafo nou eival etaipeieg putopapudkwy Nayko-
oplwg auteg mou enevbUouy aTov EUPUTEPO XWPO
g Bpéwng kal 6xt to avtiBetro; Puaikd, doov
apopd oto €Upog Kal TNV anapaltntn cupBoAn
Twv Alnacpdtwy, ival 6nwg Kal pe tig AAAeg elo-

POEG:

Yndpxouv Ta Bacikd npoidvta (commodities — npo-
i6vta xwpls dlapoponoinon) Kal ta eCeldIKEUPEVa
npoidvta (specialties — pe eupavr Stapoponoin-
on). Xtn 6eltepn nepintwon, Ta npoiévta nnyai-
VOUV XEPL-XEPL HE TIG EEEIOIKEUPEVEG KAAALEPYN-
TIKEC €QPAPUOYEC, TOUG EMIOTAPOVEG KAl aypdTEG
nou aoxoAouUvtal Pe ta specialties npoidvia kat
MoV TO «NAVE Napanepay», kat Tig XpNOoEIG Kal ToUg
XPNOTEG — YVWOTEG TwV specialties npoidvtwy,

This is exactly the mission of COMPO EXPERT: To become
leaders in this necessary conversion and to operate as
“converters” of commodities into specialties, in order to
be the company that hands “the keys of knowledge to its
associates”, for better and higher yields.

Our motto is less and more expensive fertilizers, adjusted to
the needs of the plants, with lower environmental impact. What
does that mean for the competition and what should a producer
know? The global trend is to adapt to the needs of the plants so
as to maximize production and improve quality, with respect to
the environment and the farmer, providing solutions that might be
expensive per packaging unit but much more affordable per acre or
per product unit. The days when the farmer-entrepreneur focused
on the “package/product unit price” index are long gone. The focus
has now shifted to the “price per acre” index and to the “price per
quality product yield”, known as ROl (Return on Investment). The
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H anootoAn tn¢ COMPO EXPERT
givar akpipw¢ avtn: Na yivoupe
oL NY£TEC TNG AnapaitnTng avting
HETACTPOPNG OTNV NAyKOcHLa
YeEwpyia Kat va AEIToUpyoUHE WG
«HETATPONEiIG» Twv commodities
ot specialties, ®ote va gipacte n
etaipeia nov divel «ta kAstdia tng
YV(ONG GTOUG CUVEPYATEG TNG»
Yla NOLOTIKOTEPEG KAl HEYAAUTEPEG
anodéosig.

2

research conducted by cutting-edge companies (including ours,
of course) is orientated towards precisely this direction, with
respect to their future product offers and the differentiation they
aim for. The rule “less is more” is gaining momentum with regards
to perception and the seriousness of decisions. All major players
in the field of distribution of agricultural supplies know that and
they adapt accordingly, because deep down they feel that if they
don't they will soon have no purpose. It is not paradoxical in any
field for someone to live on a break-even point (merely surviving)
and for a competitor to stand out by providing better services, to
be developing his knowledge and products, to invest, and to win
in the long run. The same rule applies to producers, who need to
choose between these two states.

The decline in direct aid for farmers and respective increase
in channeling resources to the second pillar, i.e. funding of
structural programs, should also be noted. What does that
mean for the European and global agriculture? In simple words,
it means that successful agricultural models will be adapted to
the new landscape and old-fashioned models will shrink.

KivoUpaote otn Aoyikn tou “Atydtepo Kal akplBote-
po Alnaopa”, SnAadn npooappoopévo otig akpiPeiq
avaykeg Tou Gutol Kal Pe PIKpOTePN eniPdpuvon
ToU nepiPdArovtog. Tt onpaivel dpwg autd yila tov
avtaywvious kat T oeeidel va yvwpidel o napayw-
y0G; H naykdopia téon eival va npooappolépacte
OTIG aVAYKES Tou pUToU yla peylotonoinon tng na-
paywyng kal BeAtiwon g nodtntag, pe oefacpd
oto nepBarAov kat otov aypdn, NPOoPEPOVTAG
AUoEIG nou pnopel va eival akpifég ava povada ou-
okeuaoiag aAAd noAU nio olKOVOUIKEG avd oTpEpua
h avd povada napaydpevou npoidvrog. Exel na-
PEABEL Ml N €moxn Nou o aypotng - enxelpnpatiag
eotiaddtav oto Helktn «Tpn okeudopatog/povadag
npoidvtogy». MAgov eotidlovial ato Selktn «TpNng
avd otpéupa» Kal otnv «Tipn avd andédoon mnoto-
TIKoU npoidvrog”, yvwoth wg Anddoon Enevouoe-
wv — ROI (Return on Investment). H épsuva  twv
NPONYHEVWYV ETAIPELV (oupnepAapBavopevng Kat
NG SIKAG pag, puUolkd) npooavatoAidetal npog au-
TV akplfwg tv katelBuvon auth, éoov apopd
TIG HEAAOVTIKEG MPOOPOPEG NPOIGVTWY Kal tn Ot
agoponoinon nou eniBupoly. O kavévag «nepio-
obtepa pe AlyOTePa» €XEL ANOKTNOEL pila SIapKWG
augavopevn Suvapikn wg NPog TNy avtiAnyn kat ™
Baputnta twv ano@doswv. ‘OAot ol 1oxupol «nai-
KTEG» OTO XWPO TNG SIAVOUNG YEWPYIKWY EPOdiwV
10 yvwpidouv kaAd kal npooappddovral avardywe,
ylati katd Bdbog viwBouv 6Tl av bev npooappo-
otouy, ouvtopa dev Ba éxouv Adyo Unapéng. AMw-
ote bev eival kaBoAou napadoto yia évav kAado
Kdnolog va «{el» oto onpeio énou anAd Pydadel 6,u
€odelel (anAd va eniBlidvel) evid kKANOLOG avtayw-

Nowadays, it is the fast fish that eat the slow fish,
not the big fish eating the little fish.

We know that in the future the EU will focus on growth and
employment based on sustainability. | believe that there will
be better and more effective environmental rules. The US, for
example, has abandoned direct aid in favor of a model that
ensures agricultural production, while global agricultural
competitiveness is affected by exchange rates. Therefore,
knowledge and information will prevail over resourcefulness,
and timely action will prevail over inactivity or procrastination,
obstruction, and obsession with old-fashioned business models.
One thing is for sure: agriculture and inflows will become the most
powerful global industries in the next decade, and agriculture will
finally be recognized as a serious business sector.

Furthermore, the intensity of the competition and the decrease in
profit margins for arable products will turn the spotlight on new
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VIOTNG Tou va &exwplidel napéxoviag unnpeoieg,
va avantUooeTal O yvwon Kal npoiévta, va Ka-
vel enevbUoElS, kal va kepdidel pakponpdBeopa. O
{6log kavovag 1oxUel Kat yla toug napaywyoug, ol
onofot opeidouv va enAéouv oe nola and TG dvo
kataotdoelg BéAouv va Bplokovtal

A&loonpeiwto eniong eival 6t kataypdgetal pia
¢Bivouoa nopeia twv dpecwy evioxUogwv NPog
TOUG aypoTeg Kal pla avtiotoxn petapopd ndpwv
otov B’ MuAwva, 6nAadn otn xpnpatoddtnon bi-
apBpwtikwy npoypappdtwy. Tt onpaivel autd tnv
eupwnaikn kat naykéopla yewpyia; Me anAd Aé-
yla, onpaivel Tl Ta enituxnpéva PovtéAa yewpylag
Ba npooappootolv oto véo tonio mou nén Exel
dlapoppwBel kal ta ‘naAilopoditika” poviéda Ba
oupplkvwBouv.
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ZTNV €ENOXN HAg To YpNyopo
Papt tpwEL To apyo, 6xi to
HEYaGAo to pikpo.

%9

agricultural products (e.g. super foods), which is something that
should concern all distribution chain players. Because the smart
thing to do is to predict the future, not be stuck in the present.

Even though Compo has been focusing on creating new,
innovative technologies and synergies in developing regions over
the past few years, these major changes in the agricultural map
are certainly of great concern to us. | believe that the reduction
of the profit margins for extensive crop products is balanced by
the effort to find new technologies and substantially increase
productivity.

At the same time, small profit margins from farming lead to a
concentration of powers, a development that leaves countries
with unresolved structural deficiencies and small farm sizes,
such as Greece, out of the game, or countries with unresolved
structural deficiencies and small farm sizes, such as Greece
changes them. This is not something to be ignored. Let’s not forget
that the primary sector in our country accounts for about 5.1% of
the GDP. Future investments and forthcoming changes are thus of
particular significance. If we remain spectators, we will be facing
serious problems as a country, which is why we need to come up

Nvwpidoupe 6Tl oto peArov To evblapépov tng E.E.
Ba otpagei otnv avantuén kat anaoxéAnon pe
yvwpova thv asipopia. Motevw 6t Ba undp&ouv
BEATIWOEIG 0TA OIKOAOYIKA PETPA KAl TNV AMOTEAE-
opatikétntda touc. Na napadetypa, ot HMA éxouv
EVKATAAE(PEL TIG APETEG €VIOXUOELG UNEP VG HO-
VTEAOU €€a0(AAIONG TNG AYPOTIKAG Napaywyng,
EVW N naykdopla aypoTikn aviaywvioTkéTnIa
ennpeddetal and TG VOUIOUATIKEG (00TIHIEG. Tuve-
nwg, Ba enikpathoouv N yvwon kat n NANpoPopn-
on évavtl g eupnuatikdtnNTag, kat n 6pdcn tnv
KataAAnAn otiypn évavtl tng pn dpdong n tng ava-
BoANg, TNG NapakwAuong, Kat ¢ NPookOAANoNg
oe naAld enixelpnolakd poviéAa. To ofyoupo eival
Ot yewpyia kat e10pogg Ba eival and g o 1oxu-
pEG naykoopieg Blopnxavieg Tng endpevng 10etiag,
Kal n yewpyia Ba avayvwplotel entéAoug wg 0o-
Bapdg enxelpnpatikdg Topeag.

Eniong, n évtaon tou avtaywviopoU kat n peiwaon
Twv neplBwplwv kEpdoug ata npoidvta apotplai-
WV KaAepyelwy Ba oTpEYEL TNV NPOCOXN O€ VEA
aypotikd npoidvta (n.x. super foods), katl nou Ba
NPENEL va anaoxoAel 6Aoug toug naikteg Tng aAu-
otdag bwavopng. MNati n €€unvn otpatnyikn eivat
auth nou nnyaivel «ekel mou Ba ndet n pndAa, éxt
ekel nou nailetal twpas.

Av kal otov 6ikd pag opyaviopd efpacte npooa-
vatoAlopévol atn dnploupyia kat eGedpean vewy,
KalVOTOPWY TEXVOAOYIWV Kal Tn dnploupyia ou-
VEPYEIWV OTIG AVAMTUOOOLEVEG MEPLOXEG TA TEAEU-

with a solution. We should not be focusing on what we are giving
but on what we are gaining, and that does not just mean profits.

And at this point, the following questions need to be asked: Can
we ever have the large land areas of Africa, Northern Europe,
Romania, or Asia, in order to take advantage of the economies
of scale? The medium-scale farmers of Germany in many cases
are equal to the agricultural supplies stores in Greece, in terms of
annual consumption figures. Can we compete with the marketing
and distribution networks of Spain, Italy, and the US, or the
professional relations they have built with large grocery stores
through all these years by providing them with a steady volume
of products? Could we ever cut down our production costs to the
levels currently existing in South America, Asia, Turkey, Eastern
Europe, etc.? Of course, we could give it a try if we really believed
in it, but we would also need to transform our policies. In simple
terms, we would have to stop shifting responsibility from one link
of the process to another, because a chain is as strong as its
weakest link. As hard as we may try, the competition will always
be ahead. When it comes to the value chain, | believe in the “too
big-too small” theory. So instead of trying to compete in the



tafla xpdvia, ofyoupa pag npoPAnpatidel coBapd
n aAAayn tou kaAAlepyntikoU xdptn. Motelw ot
n peiwon twv neplBwpiwv kEpdoug ata npoidvia
EVTATIKWV KaAAlepyelwv avtotabpidetal and v
npoondBela yia eCeUpeon VEWV TEXVOAOYIWY Kal
HEYAAN av&énon anodocewy.

Tnv (6l ouypn, ta pikpd neplBwpla kepdoug
TWV AYPOTIKWY eKPETAAAeUoEWY 0bnyolv O€ ou-
YKévTpwon duvdpewy, €€EAIEN nou PByadel and
10 nawxvidl N aAAadel oplotikd xwpeg Pe dAuta
SlapBpwrtikd npoPAnpata Kat PIKpd peyédn ek-
petaAAevoewy, énwg n EAAGSa. Autd eival pia
eCalpetik@ onpavtikn aAAayn nou Oev npénel va
ayvonooupe. Ag pnv EexvApe NwWG 0 NPWTOYEVAG
TOPEAG TNG XWPAG Hag CUVEIlTPEPEL NePInou To
5,1% tou AET. Ot peAhoviikég enevoUoelg kat
ol enepxdpeveg ardayég eival, Aondy, 1dlaitepng
onpaciag. Xtnv EAA&da Ba exoupe coPapd npo-
BAApata av napapeivoupe Beatég, dpa anartei-
Tal va Ppoupe epeic tn Alon. Aev Ba nmpenet va
eotidloupe 1600 NOAU og autd nou bivoupe étav
aoxoAoUpaote pe TNV yewpyia aAAd oe autd nou
kepbidoupe, Kal 6ev evwow TO OIKOVORIKS GPEAOG
HOVO.

Ki €60 tiBevral ta napakdtw epwthpata: Mno-
POUWE MOTE va EXOUPE TIG PEYAAEG EKTAOELG TNG
Appikng, tng B. Eupwnng, tng Poupaviag, tng Aai-
ag, WOoTE va eKPETAAAEUTOUE TIG OIKOVOPIEG KAL-
pakag; Ot aypdteg péong éktaong TG leppaviag

category of medium-sized shares in the food chain — which are
pressured immensely by inflexible expenditures, investments
which did not have the expected outcome, slow reactions to
changes, and strong price competition, since there is always the
risk of market share decrease — we should try to dominate on
the small shares of the global distribution, taking advantage of
a powerful yet untapped strength: the quality of our products.
This is our strong competitive advantage. We need to rebrand
our production, in order to become the ultimate European
destination for quality agriculture.

What could this mean for Greek agriculture? In other countries,
the involvement of agricultural supplies stores in the vertical
integration of services by participating in the food cycle is
rare; this is usually conducted by other entrepreneurs and
companies. In Greece, there are many extrovert scientists
involved in agricultural inflows who are active in this vertical
integration, e.g. through the sale of products directly to the final
consumer, or through packaging, or through the creation of their
own brands. Do you know what a great advantage it is, for the
competent stakeholders to be involved? We should be focusing

0€ MOAAEG MEPINTWOELG looUVTAl E TA KATAOTA-
pata yewpylkwy e@odiwv otnv EAAGSa oto pe-
yeBog etholag katavaAwong. Mnopoupe va ouva-
ywviotoUpe to marketing kat ta diktua diavopng
¢ lonaviag, tg ltaAlag, kat twv HIMA, kabwg
Kal Kal Ty enayyeApatikn ox€on nou €Xouv enL-
TUXEL e Ta peydAa kataotnpata tpogipwy 6Aa
autd ta xpévia péow g otabepdTntag kal Tou
GYKOU TwvV NpopnBelidv nou napéxouv; Mnopoupe
va XaunAwaooupe To KGOToG Napaywyng ota eni-
neda nou Bploketal ohpepa oe Aatvikn ApePIKN,
Acia, Toupkia, AvatoAwn Eupwnn, KtA.; Eviagel,
av To nioteloupe ag to npoonabnooupe, aAAd
xpeladetal pia «eBvikh petapdppwans. Me anid
Adyla, va otapatnoel n petdBeon euBuvwv anod
Tov éva kpiko tng dladikaoiag otov dAAo, yiati pia
aAuaida eival téoo 1oxuph éoo o nio adlvapog
kpikog tng. Ooo kal va npoonaBoupe, ot dAAot Ba
Napapevouy nio Pnpootd and epdg. Motelw otn
Bewpia «noAU peyaAog - NoAU pIKpOG» 6oov agpo-
pa otnv aflakn aAuoida. Avti va npoonaBoupe va
avraywvi{épaote otnv Katnyopia Twv peoaiwv
pepldiwv tng dlatpomikhg aiucidag - ta onola
niedovtal apdvtacta and ta uPnAd aveAaotikd
€€0da, enevbuoelg nou dev épepav ta enbupntd
anoteAéopata, apyég avidpdoelg otig ardayég,
aAAd Kal loxup6 NOAEP0 TIHWY, KaBwg undpxet nd-
vta o kivbuvog peiwong twv peptdiwy g ayopdg
— Ba npdteva va ovelpeutoUe va KUpLApXNoou-
LE 0Ta «UIKpG» pepibla tng naykdopiag diavopng,
xpnaolponolwvtag pia navioxupn aAAd avekpetdA-

on our advantages and the things we actually have, rather than
overestimating our strengths. Our actions should take us from
the general to the specific, focusing on the here and now, on
everywhere and on always, but a successful initiative, apart from
its medium/long-term vision, should also involve planning for up
to a maximum of one year ahead. This is my vision!

Living abroad for the last few years, having the opportunity to
cooperate with people from other cultures, and observing all the
different trends and characteristics of the sector has given me
a new perspective with regards to the solutions | can come up
with and provide, and also enabled me to identify the causes for
the structural deficiencies in Greece. Moreover, my knowledge
combined with the experience | have gained as Regional Director
of the biggest COMPO EXPERT organization worldwide (EMEA), a
Board member of four organizations in four different countries,
the head of our biggest plant for specialty products which are
exported worldwide, a member of the global management team
of COMPO EXPERT, as well as by participating in the global
advisory board of the company, have allowed me to observe the
success stories of other countries. | believe that Greece has a
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Agutn dUvapn otnv Katoxn pag: tnv noidétnta
TWV AypoTIKWV NPoiodvTtwyv pag. Auto eival to
duvatd onpelo pag, to £&ekdBapo onpeio diapopo-
noinong pac. Xpetadetal va npoxwpnooupE
o€ Hia “avafanton” tng napaywyng pag
(rebranding) wote va yivoupe o anéAutog
€UPWNAIKOG NPOOPIOUOG Yia Yewpyia Ko-
pu@aiag notétntag.

Tt pnopel va onpaivel auté yia v EAANVIKA ye-
wpyla; Ze AAEG XWPEG, N EUNAOKA TwWV KATAOTN-
HATwv Yewpyikwy eobdiwv otnv kabBetonoinon
TWV UNNPECLWV TOUG HE CUPPETOXN oTov d1atpo-
QKO KUKAO €elval ondvia- autd ouvnBuwg yivetal
and AaAAoug enixelpnuatieg kal eralpeieg. AAAG
otnv EAAGSa undpxouv noAdol e€wotpepeic eni-
OTAHOVEG NOU a0X0AOUVTAL HE TG YEWPYIKEG €10-
POEG ol onofol éxouv epnAakel evepyd otnv kaBe-
Tono{non autn, n.x. JEow tng epgnopiag npoidviwy
aneuBelag otov TeAKO KatavaAw, N PEOW NG
ouokeuaoiag npoidvIwy, N péow tng dnploupyiag
SIKWV TOUG aypoTkWy brands. =épete T peydAo
nAgovékTnua kal duvapn eival autd, dnAadn va
epnAékovtal ol kaB’ UAn appddiol; H naBoyévela
TOU va uneptigoUpe TG SUVAPELS Pag og npdypa-
Ta nou Oev KATEXOUPE Kal va unoTidoUpe Tig du-
VAPELG pag o€ NpAayuata nou £xoupe TV NOAUTE-
A€la va Ta exoupe anAdxepa eival to onpelo nou
Ba npénel va eotidooupe. H owotn dpdon eivat
ekefvn nou ndel and to 6Aov OTo PEPOG, OTO E6W
Kal Twpa, Npénel va ovelpeUetal oto naviol Kal
01O NAvta, aAAd éva entuxnpévo oxédlo, eKTOG
anod to peco-pakponpdBeapo dpapa, Npenet va
nepiAapBavel kal To nou Ba Bploképacte 1o NoAU

good momentum in the agricultural sector, but unfortunately
we are talking about private and isolated initiatives, without any
clear framework helping, improving, and directing these efforts.
There is no vision, while there is a collective culture which
challenges long-term perspectives, isolating and exhausting the
few open-minded and innovative professionals. This is where
the solution lies: in resisting, in focusing on the target beyond
any adversities, and in dealing with a situation collectively
instead of dividing and conquering. The nature of the problems
of agriculture in Greece will not change; it is us who need to
change, and remain committed.

Gradually, the traditional forces of the agricultural supplies
sector are transferred to investment funds, with either a long or
a short-term investment horizon. How does this affect the entire
sector? COMPO EXPERT is just one such example: It recently
passed into the hands of a large, international alternative
investment fund (XIO Group) of Asian (mainly Chinese) interests.
| think their mainly focus is speeding up the development, while

LeTd and éva xpdvo. Autd eival to Opapa pou!

To va Bpiokopal ta teAeutaia xpovia ektdg EANG-
dag, va ouvepyddlopal pe AAAEG KOUATOUPEG, Kal va
Napatnpw TACEIG KAl XapaKTINPIOTIKA TNG YEwPYiag
AMwv Aawv éxel aAAGEEL TNV ONTIKA [IOU O€ OXEon
e Tig 61e€660u¢ Nou pnopw va dw Kal va npoteivw,
KaBwg Kkat va avayvwpidw KaAltepa TG altieg twv
Onolwv SOUIKWY NPOBANUATWY TNG Xwpag. EnnAé-
0V, Ol YVWOEIG pou o€ ouvduaoud e TIG epnelpleg
Mou éxw anokTnoel wg lMepupepelakds AleuBuvtng
(Regional Director) otn peyaAUtepn opydvwan
g COMPO EXPERT naykoopiwg (EMEA), péAag
ota AlOIKNTIKA XUupBoUAld TECOGPWY 0PYaVWOEWY
0€ TEOOEPIG OIAPOPETIKEG XWPES, EMIKEPAANG ToU
HeyaAUtepou epyootaciou pag specialties npoid-
VIWV Mou eEAyoupe o€ OAOV ToV KOOWO, HEAOG TNG
b1eBvoug opddag management tou Opyavicpou
COMPO EXPERT, kaBwg Kat pe T CUPPETOXA Lou
oto OiEBVEG yvwpobdotikd oupBouAlo TN eTalpeiag,
LIOU EMNITPEMEL VA NApATNEwW Ta success stories dA-
Awv xwpwv. Motedw 6t otnv EAAGSa oagpwg Kal
yivovtal noAU kaAd npdypata otov aypotikd Xwpo,
aAAd duoTUXWG anoTeAOUV IBIWTIKEG Kal HEHOVW-
HEVEG NPWTOPOUALEG, xwplg va undpxel éva npooa-
vatoAlopévo nAaioto nou va BonBdel, va BeAtiwvel,
Kal va kateuBuvel TI¢ npoondBeleg auteg. Anouot-
alel To dpapa, evw undpxel pla padikn kouAtoupa
Mou (PaAKIOEVEL TN PakponpdBeapn NPOOMTIKA Kal
obnyel Toug Npaypatikd avolXtOpuaAoug Kal npw-
TONOPOUG ENAYYEAUATIEG OE anopévwaon kat eEou-
Bevwon. E&W akpifwg Bpioketal kal n Auon: otnv
avt{otaon, 0Tn CUYKEVTPWON oTov oTtdxo Népa and
TIG avTIE0OTNTEG, OTNV AVIIPETWNION TNG KAtaota-

they knew (or ought to have known) from the beginning that
agriculture is not a sector for quick and easy profits. Meanwhile,
they speed up the processes to a higher degree than usual,
invest on development plans, and are not afraid to experiment.
Besides, agriculture is the field of a sweeping investment boost,
and the nature of neither the funds nor the strategic investors has
any impact on the prices of agricultural products. These will be
affected by the status of the global population growth. Rational
development shall take place when there is also a fund with a
specific strategy on agriculture.

How do | feel about this industry and what do | think of my job
as a manager? Well, | started out 25 years ago, in the field of
propagation materials at the first company | worked for. Many
years later | got involved in the plant protection sector. For the
last few years, | have been working in the field of plant nutrition.
| want to be able to bridge the values in the food chain,
continue to transmit my experiences and knowledge, implement
ideas, work on the optimization of inflows, and always be able to



on Pe UMYk Tpdno évavil tng AoyIKNG Tou bi-
alpel kal Baaireue. H puon twv npoPANpdtwy otnv
aypotikn avantuén otnv EAAASa bev Ba aAAatel,
elpaote epelg nou npénel va aAAagoupe, aArd va
deopeutoUpe yla autd.

Mapatnpoupe xpovo pe To Xpdvo Napadoolakes
SUVAEIC TOU KAGOOU TwvV aypoTKWV £Podiwv
va nepvouv oe xépla enevdutikwy funds, eite pe
pakponpdéBeopo N pe PpaxunpdBecpo enevout-
K6 opidovta. Mwg ennpeddlel autd tov Topéa oTo
oUvoAS tou; O opyaviopég tng COMPO EXPERT
elval akpiBwg éva tetolo napdderypa: Mpdopata
népace ota xépla evédg PeydAou, NaykOoplou evaA-
AaktikoU enevoutikoU fund (XIO Group) Aclatikwv
(kuplwg KiveQikwv) ouppepdvtwy. Oewpw 4Tl E0TI-
adouv Kupiwg otnv TaxUtNta TN avantuéng, evw
yvwpidouv (N ogeidav va yvwpidouv) e€apxng oTl

change outcomes. | feel and act as an intrapreneur (an inside
entrepreneur). Getting out of my comfort zone motivates
me. | enjoy creating contrasts, designing and implementing
outside the box and beyond anything expected. I like to focus
on solutions, not on problems. In general, | believe in values
regardless of the results, and difficulties motivate me.

We also believe in diversity and transmitting knowledge to our
associates so as to help them have a better understanding of
the industry and be ground-breakers. For instance, COMPO
EXPERT HELLAS was the first company to take initiatives
on differentiation and surplus value by organizing events with
prominent speakers and influencers, aiming to inform and
promote start-up agricultural businesses, entrepreneurship in
the agricultural industry, to showcase and support the success
stories in the entire industry and not just those of our partners and
associates, to promote the concept of e-farming, and to generally
introduce innovation and extroversion strategies to all partners.

0 aypoTIKOG KAGSOG Oev eival enevOUTIKOG XWPOG
yla ypriyopa kal eUkoAa kEpdn. MapdAAnAa, divouv
NoAU peyaAUtepeg taxUtnteg and TG ouvnBiope-
veg, enevdUouv o avantu§laka npoypappata, Kal
dev pofouvtal va dokipalouy. AAMWOTE, N yewpyia
anoteAsl XwWpo oapwTKAG enevOUTIKAG wBNnong,
kal dev eival n @uon oute twv funds oute twv
OTPATNYIKWY €MNEVOUTWYV NOU eNNPEAdouV TIG TILEG
TWV aypoTIKWy Npoléviwy. Autég Ba ennpeaatolv
and Tnv Katdotaon tng naykdopiag nANBUCHIaKAG
auvénong. H opBoAoyikn avantuén €pxetal opaAd
étav ouvduaotikd undpxel €va fund pE OUYKEKPL-
HEVN OTPATNYIKA yia Ty yewpyia.

Mg aobdvopal eyw péca OTov XWPOo autd Kal
NwG avtipetwnidw tnv SoUAEd PJou w¢ manager;
Notndy, Eexivnoa nptv 25 xpdvia oto Xweo Tou MoA-
AanAactactikoU UAIKOU OTnv Mpwtn €talpeia nou

Furthermore, we are the backbone that supports and promotes
many farming projects related to contractual agriculture,
exports, manufacturing companies, demands for premium
quality features in final products, etc.

Our next goal is to make our mark not just as a multinational
company, but also as a company of different culture and
knowledge. We want to inspire our partners and associates with
our work system and influence the food chain by promoting the
excellence of our unique technologies in order to help traditional
distribution channels promote our products, not just sell.

We offer our partners a true partnership and business ideas
and concepts in general — not just products or farming
solutions. Our goal is help them grow and create value with
us, always being one step ahead. This is what we work for,
this is why we try to stay focused and determined, and that is
all. Time will tell...
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epydotnka. NMoAAG xpdvia petd NPouV oTov Topéa
NG Qutonpootaciag. Ta teAeutaia xpdvia elpat
OTOV XWPOo NG BpePng twv QUIWV. O¢AW Kal
npoonabw va eipal “yequponoldg agiwv otn
Sdiatpo@ikn aAuoida”, va ouvexiow va peta-
PEpW ePNELpleG Kal YVWOELG, va UAOMOLW 16EEG, va
epyddopal yla tn BeATioTonoinon Twv YEWPYIKWY
E10POWVY, Kal va ouvexiow va pnopw va aAAdldw
ekBdaoelg. AloBavopal kal 6pw w¢ intrapreneur
(emxelpnpatiag pe PpLoBa). To va EefoAevopat
pe kivntonolel. Mou apéoel n dnploupyia avtBé-
ogwyv, va oxedladw kat va uAonolw népa Kat Navw
and Tig 6noteg npoodokies. MPoTIHW va entke-
VIpwvopal oti§ AUCELG, OXL ota npoPfAnpa-
ta. levikd, niotelw ot agieg ave&aptntwg ano-
TEAEOUATWY, eV 0l SUOKOAIEG pE KivnTomnolouy,

Motedoupe eniong otn dlagopeTikdTNTa kat otnv
HETAPOPA TNG YVWONG NPOG TOUG OUVEPYATEG HaG
WOoTe va eival KaAUTEPOL YVWOTEG TOU XWPOU Kal
npwtondpol wg Npog TIg EeAIEEIC oTov xwpo. Ta
napadetypa, n COMPO EXPERT EAAAY nAtav n
NpwWTN €talpeia nou avéAaBe onpaviikeg npwro-
BouAieg yia tn diagoponoinon kal tnv unepagia,
0pYavwvovtag ekdNAWOELG PE Kopupaloug opl-
AntéC kat influencers (napdyovieg enippong), pe
0TOX0 TNV EVNPEPWON Kal Tnv NpowBnon start-up
ETAIPEIWV TOU aypoTIKoU XWpPOou, TNV EMNIXEIPNEA-
Tikétnta otnv EAANVikA UnaiBpo, tnv avdadelgn
Kal othplEn twv success stories tou eupUtepou
aypoTIKOU XWPOU Kal OXL JOVOV TWV CUVEPYATWV

NG, TNV NPoBoAN Tou concept e-aypdtng, Kal ye-
viKd TNV napouc{acn otpatnylkwy kavotopiag kal
e€WOTPEPEIAG NPog GAOUG TOUG CUVEPYATEG TNG.

EninAéov, anoteAel tov kUplo dfova otnpleng Kat
npoBoANng moAAwv npoypappdtwy KaAAEPYELWY
Mou €XoUuV va KAvouv pe T oupBoAalaxn yewpyia,
pe e€aywyEg, pe etalpeleg petanoinong, pe ‘anal-
TAOEIG AUENPEVWY MOIOTIKWY  XAPAKTINPLOTIKWOV
0TO TEAIKO MPOIdY, KTA.

Endpevog otoxog, Aoindy, gival va dwoel to otiy-
pa oxt anAd pag noAuebvikng etalpeiag, aAAd
plag etaipeiag  S1apopeTiknG  KouAtoupag Kalt
yvwong. Na epnveloel Toug OUVEPYATEG TNG LE TO
ovotnya epyaciag tng Kat va ennpedoetl t dla-
TPOPIKN aAucida npowBwvtag TNy unepoxn Twv
HOVadIKWY TeEXVOAOYIWV TNG WOoTe va BonBnBouv
Ta ‘mapadoolakd’ kavadla dlavopng oty nNpow-
Bnon twv npoidvtwy g, kat éxi anAwg va yivo-
vtal ayopanwAnofeg.

MpoopEpoupe NPaypatikn ouvepyasia otoug ou-
VEPYATEC PAG, KAl EMIXEIPNUATIKEG I6EEC YEVIKOTEPT
(business ideas & concepts) — 6xt anAd npoiévia n
KaAALlEpYNTIKEG AUoelg. O otdxog pag eival va e&e-
AxBouv kat autol padf pag kat va dnploupynooupe
padil a&fa, va eipaote ndvta «éva Phpa pnpootas.
lMa autd douAeloupe, yia autd npoonaboulpe va
elpaote ouykevpwpEvol Kal anopaclotikof, tino-
ta dAAo. O xpdvog Ba beitel.. M
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